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Introduction 
The CGIAR held its 1995 International Centers Week 
in Washington, D.C. from October 30 - November 3. 
CGIAR Chairman Ismail Serageldin presided. Verbatim 
transcripts of the proceedings are on file at the CGIAR 
Secretariat. 
An eighteen month program of renewal launched 
at the New Delhi Mid-Term Meeting of the CGIAR in 
May 1994 culminated at International Centers Week 1995, 
where a revitalized CGIAR System prepared itself to 
confront new and complex challenges. 
ICW95 was the fifth milestone on a “journey of 
renewal” which CGIAR Chairman Ismail Serageldin 
described at the Nairobi Mid-Term Meeting (May 1995% 
the fourth milestone-as “a journey of hope, a journey 
of excitement, and: most of all, a journey of 
accomplishment.” The five milestones were: the Mid- 
Term Meeting in New Delhi; International Centers Week 
1994; a Ministerial-Level Meeting held in Lucerne, 
Switzerland in February 1995; the Mid-Term Meeting in 
Nairobi; and International Centers Week 1995. To reach 
and pass each milestone: the Group was required to 
complete an agreed set of tasks and responsibilities. 
[See ‘ikfilestones of RenezL?al” page 5.1 
The fifth milestone represented both an end and a 
nzw beginning. Beyond the fifth milestone, participants 
at ICY%‘95 agreed, were new opportunities and new 
challenges. By common agreement, the renewal program 
equipped the CGIAR System to move forward-“with a 
greater degree of confidence than before, but not over- 
confidence,” IMr. Serageldin said, in association with new 
and old partners, toward the goal of a less vulnerable, 
more viable South. 
The renewal program was launched in response to 
a major crisis that confronted the CGIAR in 1994. The 
most visible manifestation of the crisis was a significant 
decline in funding for the agreed research agenda as 
well as the diversion of funds from agreed CGIAR 
programs to projects outside the agenda, since 1992. 
The decline was expected to persist in 1994 and 1995, 
thereby threatening the continuity, integrity, and 
effectiveness of research at the CGIAR Centers. Behind 
the financial factor, however, there were a number of 
other uncertainties that reached deep into the vision. 
programs, governance, and approach of the CGIAR System. 
While the strengths of the System remained firmly in place, 
weaknesses threatened them. It was against this 
background that the CGIAR launched a renewal program 
to “clarify its vision, refocus its research agenda, create 
greater openness and transparency, strengthen its 
partnerships, ensure its efficiency and effectiveness, and 
tighten its governance and operations.“ 
The first and most pressing need was to adopt and 
carry out a program of short-term financial stabilization. 
This was accomplished in less time than anticipated. At 
the heart of the stabilization program was an exceptional 
once-only effort by the World Bank, which offered to 
match in 1994 and 1995 additional contributions from 
other CGIAR members to raise the estimated level of 
CGIAR funding. The Bank’s generous offer was 
reciprocated by several members and 1994 funding soon 
rose by some $48 million from the original estimate of 
$215 million. 
With short-term stabilization achieved, it was possible 
for the major requirements of the renewal program to be 
undertaken. Almost every aspect of the CGIAR has been 
affected by the substance of the renewal process. The 
results of the renewal were encapsulated by Mr. Serageldin 
in his opening statement at ICW95 [see pages 19-271, and 
were at heart of the meeting’s agenda. 
These results, reconfirmed at 10795, included: 
l Reaffirmation of international support for 
agriculture! agricultural research, and the CGIAR. 
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l Unprecedented opening of the CGIAR to a wide 
range of partnerships. 
l Integration of CGIAR perspectives with those of 
the international development community. 
l Refocusing of research on the nexus of agriculture, 
the environment, and poverty as the basis of 
nurturing sustainable agriculture for food security 
in developing countries. 
l Renewed emphasis on a number of sustainability 
issues; including the management of tropical 
forests. soil and water management, and the 
productive use of marginal lands inhabited by 
the poor. 
l Strengthening and streamlining governance to 
ensure transparency and effectiveness. 
l Establishment of an independent Impact 
Assessment and Evaluation Group to ensure the 
continued relevance of CGIAR programs. 
l Full funding of the research agenda adopted by 
the Group. 
l Introduction of a matrix approach to introduce a 
more transparent, predictable, and stable system 
of financing. 
Perhaps the most notable feature of the renewal 
program was that the CGIAR has been transformed 
from an aggregation of members whose vision and 
generosity supported agricultural research for food 
abundance in the South to an enterprise rhat is well 
on the way to being a fully integrated South-North 
enterprise based on a shared vision. Fourteen 
developing countries are now CGIAR members. There 
were none at the founding of the CGL4R. 4s well. at 
ICV795 the CGIAR -welcomed its first member from 
Eastern Europe-Romania. 
Milestones of Renewal 
q The New Delhi Consensus, Mid-Term Meeting, May 23-27,1994 
l A strong signal of confidence and commitment sent to the Centers. 
l Agreement reached that the research agenda must drive the budget and not z&e versa. 
l Special program to stabilize funding endorsed. 
l Commitment to strengthen governance. 
l l&month timetable for renewal adopted. 
International Centers Week, October 24-28, 1994 
l Short-term financial stability secured. 
l New research directions explored. 
l New modes of decisionmaking introduced. 
l Preparations for the third milestone endorsed. 
Ministerial-Level Meeting, Lucerne, February 9-10, 1995 
l Highest-level meeting since the Bellagio Conference, 1971. 
l Role of agriculture and agricultural research in sustainable development reaffirmed. 
l Strong South-North support for the CGIAR; Southern membership grows. 
l Declaration and Action Program adopted, with guidelines on: 
- Broader Partnerships; 
- The Research Agenda; 
- Governance; and 
- Finance. 
l Groundwork laid for the CGIAR to be a fully South-North enterprise. 
Mid-Term Meeting, Nairobi, May 22-26,1995 
l New rhythm of meetings inaugurated; 1996 research agenda adopted. 
l Funding target for 1996 research agenda approved. 
l Governance strengthened; role and form of new Impact Assessment and Evaluation 
Group decided. 
l Progress made towards broadening partnerships with N_4RS, NGOs, and the private sector. 
l Funding prospects strengthened. 
International Centers Week, Washington, D.C., October 30 - November 3, 1995. Final 
adoption of new or renewed structures, procedures, and programs. 
Decisions by the Cosponsors 
CGIAR cosponsors held their pre-ICW meeting on Sunday, October 29, 1995. CGIAR Chairman 
Ismail Serageldin presided. Cosponsors were represented by Mr. Stein Bie (FAO), Mr. Jaime Hurtubia 
(UNEP), Mr. iMiche1 Petit (World Bank), and Mr. Tim Rothermel (UNDP). 
Following is a summary of the main decisions they reached: 
TAC Membership 
TAC Chair Don Winkelmann reported that several TAC members would be completing their terms 
at the end of 1995 and 1996. 
TAC should consist of fourteen members in 1996. After considering suggestions on new candidates 
submitted by members of the Group and by others, the Cosponsors decided to make the following 
recommendations: 
l Mr. Richard Musangi, who has served two terms and a one year extension beyond his second 
term, for an e.xtension of one further year to the end of 1996 
l Mr. Keiji Kainuma’s initial term to run through the end of1997. 
l Two new candidates, Ms. Lucia de Vaccaro, an animal scientist from Peru, and Mr. C. Hanumantha 
Rao, an economist from India, each for an initial two-year term through December 1997. 
If these recommendations are accepted by the Group, TAC membership in 1996 will be as follows: 
Mr. Richard Musangi, Mr. Ted Henzell, Nlr. E. A. Huisman, Mr. Ammar Siamwalla, Mr. P. M. Tigerstedt, Ms. 
Maria Jose de 0. Zimmermann, Mr. Andre Berkaloff, Sir Ralph Riley, Mr. Keiji Kainuma, Ms. Lucia de 
Vaccaro, and Mr. C. Hanumantha Rao (eleven members). 
-4dditional candidates, to bring T4C membership to fourteen, will be identified later. 
1996 Financial Plan 
Cosponsors welcomed the announcement from ,Mr. Michel Petit, Chair of the CGIAR Finance Committee, 
that the 1996 research agenda would be funded at close to $300 million+lose enough to be considered full 
funding. The pledging process was satisfactory as well, with some 68 percent of pledges known. At the same 
time in previous years, the percentage was around 30 percent. As a matter of prudence, Mr. Petit suggested 
that a balance should be kept in reserve to deal with unforeseen developments. Cosponsors welcomed the 
information as “very encouraging” and agreed that a reserve should be maintained. 
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Impact Assessment and Evaluation Group 
Cosponsors decided to recommend the following three names for the Group’s consideration for 
appointment to two-year terms as members of an Impact Assessment and Evaluation Group: 
Mr. Jim Peacock (Australia)-Chair, Ms. Eleanor Chelimsky (USA), and Ms. Eugenia 1Muchnik de 
Rubinstein (Chile). 
NGO Committee 
Cosponsors welcomed the establishment of a NGO Committee with Ms. Alicia Barcena (Mexico) 
and Mr. Robert Blake (USA) as Co-Chairs and noted that the Committee had already held its first meeting. 
They emphasized the need for the Committee to assist the CGIAR in its efforts to broaden its dialogue 
with the NGO community and to draw fully on NGO experience in the formulation of policies and 
I programs. 
Private Sector Committee 
Cosponsors welcomed the fact that the Private Sector Committee was already formed and would 
hold its first meeting shortly after ICW. 
Nyle C. Brady Award 
Cosponsors reviewed and endorsed arrangements to present the first Nyle C. Brady Award for 
scientific excellence posthumously to Mr. William T. Mashler. Mr. Stephen Mashler would receive the 
award-a commemorative plaque---on behalf of the Mashler family. 
Ad Hoc Evaluation Committee 
Cosponsors decided to recommend the representative of C&e d’Ivoire, Mr. Bakary Ouayogode, as 
Chairman of the Ad Hoc Evaluation Committee that would review governance matters during ICW and 
report on its findings to the plenary session. 
World Food Summit 
The World Food Summit, to be held at FAO Headquarters in November 1996, has the following 
focus: 
Lhive~salfood security th~ozgh sustained reduction in chronic malnutrition 
and improvements in nutritional well-beipzg for an ever increasing 
population. 
The summit, proposed by FAO Director General Jacques Diouf shortly after assuming office, has 
gained the unanimous support of member nations as well as a great many regional and inter-governmental 
organizations: FAO Cosponsor Representative Stein Bie said at ICW53. 
The summit will serve as a forum at the highest level and as a means for marshaling the necessary 
global consensus and commitment to redress one of humankind’s basic problems-food insecurity. 
A “policy document” and a corresponding “plan of action” for achieving universal food security 
are being crafted by the FAO Secretariat for preview by the Committee on World Security and the biennial 
FAO Regional Conferences prior to their submission to the summit. 
A paper on the role of research in food security is being jointly prepared by the CGIAR and FAO 
for the summit. The aim of the paper, Mr. Bie said, is to provide a solid analytical underpinning for the 
international debate on how to achieve the goal of food security. 
Integrated Voice and Data Network 
CDC Chair Christian Bonte-Friedheim, introducing the topic, said the CDC recognized the need to 
improve the means for effectively handling information among Centers, such as joint database development, 
electronic publishing, and the coordination of library and documentation efforts. This need is being 
addressed through the IVDN, which consists of a Network Operating Center located at CGKET in Palo 
Alto, California: reported IVDN Task Force Chair Fritz Kramer. 
The “massive switching center” interconnects individual Centers and provides a gateway to the 
Internet. The services provided by the IVDN include: File Transfer Protocol, Gopher, World Wide Web, 
free telephone calls within the network? low cost international direct dialing, voice mail, audio conferencing, 
digital whiteboarding, electronic mail, and directory management. The IVDN also provides servers that 
will: facilitate shared security management, enable sharing of expensive products such as Structured 
Query Language databases and CD-ROMs, relieve Centers of the need to operate their own publicly 
accessibly on-line sites, and store data to minimize both internal and external congestion on the network. 
The IVDN’s immediate chaIlenges are to link all the Centers as quickly as possible, to develop 
applications such as the Systemwide Information Setwork on Genetic Resources, a financial budgeting 
and projects database, an integrated library system, board information, and public information databases. 
As well: the CGIAR must assist the national programs to link to the Internet, A recent development has 
been the creation of a CGIAR Home Page on the Internet. It can be accessed at http://‘mww.cgiar.org. 
Looking into the future, Mr. Bonte-Friedheim said the challenges beyond IVDN are to integrate 
NARS into the global research community, and to implement the TAC 1992 vision of the CGIAR as a global 
information resource on international agricultural research. 
Nyle C. Brady Award 
The first Nyle C. Brady Award was presented posthumously to Mr. William T. Mashler and received 
by his son Stephen. Outlining the background to the award, Mr. Serageldin said that when Mr. Nyle Brady, 
a former Director General of IRRI and a CGIAR stalwart for many years, decided to leave the Washington 
area, a group of his friends and colleagues presented him with an award to honor his array of contributions 
to international agricultural research. Subsequently, the CGIAR Cosponsors felt it w-ould be appropriate 
to perpetuate this award by periodically recognizing the work of others who? like Mr. Nyle Brady, have 
enriched the CGIAR System. The Cosponsors recommended unanimously that the first such award be 
presented posthumously to Mr. William T. Mashler. 
Mr. Serageldin said he was honored to present the award and pleased that Bill lMashler’s son 
Stephen w-as present to receive a symbol of the respect and the admiration in which the CGIAR holds his 
father. The award was in the form of a plaque with the following inscription: 
Yhe Fimt hyle C. Brady Awardpresented to William T. &lushle~-for his many 
years of dedicated leadership to the international agticultural community, 
November 2995. 
As Mr. Stephen Mashler was not present at the opening of ICW; Mr. Serageldin repeated the tribute 
to Bill Mashler from his opening statement [see page 291. In response, Mr. Mashler said that he was 
honored to be present for International Centers Week and to accept the award on his father’s behalf. He 
expressed his thanks to all those who have dedicated their lives to better human life. 
Mr. Mashler said the CGIAR meeting had given him a new perspective on life, and that he believed 
the challenges that the CGIAR and other institutions will face in the coming centtury “will determine 
whether or not the millions of human beings born into a life without food, a life without choice, a life 
wasted, will be saved.” 
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The Main Decisions 
The main decisions taken at International Centers Week 1995 are summarized below. 
BROADER 
PARTNERSHIPS 
q NARS Linkages 
Mr. Cyrus Ndiritu reported 
on progress made since 
MTM9i to develop a 
framework and action 
program for SARS-CGIAR 
linkages. IFL4D has played 
a strong leadership role in 
these efforts, together with 
a working group es- 
tablished at a consultation 
organized by IFAD in 
Nairobi preceding MTM95. 
The Group: 
l Adopted the Action 
Plan proposed, which 
includes provision for 
regional for-a. 
l Thanked IFAD for the 
leadership it was pro- 
viding, and expressed its 
appreciation of the 
working group’s efforts. 
l Commended Mr. Ndiritu 
for a perceptive report. 
l Agreed on the need to 
define more systemic 
ways of bringing WARS 
into priority setting and 
research. 
l Appreciated the will- 
ingness of some meni- 
bers to support trans- 
action costs. 
l Urged that current 
efforts to strengthen 
NARS-CGIAR linkages 
should be continued, 
and agreed that ISNAR, 
the World Bank’s unit 
(ESDAR) established to 
strengthen NARS, and 
the European Commis- 
sion-which has al- 
ready allocated sub- 
stantial support to 
follow-up work in 
Africa-should work 
closely with IFAD in this 
effort. 
m 
NGO 
Committee 
A KG0 Committee has 
been formed, as part of 
the continuing efforts to 
enrich the dialogue 
between the CGIAR and 
members of the civil 
society with compatible 
interests. Committee Co- 
Chairs Alicia Barcena 
(Mexico) and Robert 
Blake (USA) tabled the 
report of the Committee’s 
first meeting, held in 
Washington, D.C. on 
October 27 and 28. The 
report outlined the 
Committee’s objectives 
and action program. 
The Group: 
l Endorsed the establish- 
ment of the Committee: 
thanked the Committee 
for its efforts, and took 
note of its report. 
l Encouraged the Com- 
mittee to continue its 
exploratory work, both 
at the policymaking 
level and in oppor- 
tunities for farmer 
oriented research. 
l Urged that the Com- 
mittee should give high 
priority to broadening 
the dialogue between 
the CGIAR and the NGO 
community. 
Private Sector 
Committee 
The Group endorsed the 
establishment of a Private 
Sector Committee, which 
will hold its first meeting 
in December, and looked 
forward to its future 
interaction with the 
Committee. 
RESEARCH AGENDA: 
PRIORITIES AND 
STRATEGIES 
El The Context 
The first phase of TAC’s 
current review of CGIAR 
Priorities and Strategies 
was examined in the 
context of the 2020 Vision 
Program organized by 
IFPRI, the CGIAR Gender 
Program, and genetic 
resources issues. 
IFPRI Director General 
Per Pinstrup-Andersen 
reported on the progress 
and outcome of the 2020 
Vision Program. The 
vision is of “a world where 
every person has eco- 
nomic and physical access 
to sufficient food to sustain 
a healthy and productive 
life, where malnutrition is 
absent, and where food 
originates from efficient, 
effective, and low cost 
food and agricultural 
systems that are com- 
patible with sustainable 
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use and management of 
natural resources.” 
The Group: 
l Commended Mr. Pin- 
strup-Andersen, IFPRI, 
and all of their partners 
for organizing the pro- 
gram in a major col- 
laborative effort. 
l Endorsed the 2020 
Vision analyses as 
important contributions 
to food security efforts. 
l Emphasized the role of 
research in attempting 
to fulfill the 2020 Vision. 
l Agreed that CGIAR ~ 
programs should take 
note of 2020 Vision 
analyses and pre- 
scriptions. 
Gender Issues 
The Group received 
reports on the Fourth 
World Conference on 
Women held in Beijing, 
and on the two main 
components of the CGIAR 
Gender Program: gender 
analysis and gender 
staffing. 
The Group: 
l Welcomed the pre- 
sentations and thanked 
the leaders of the 
Gender Program for 
their efforts. 
l Endorsed the efforts of Mr. Calestous Juma, 
the CGIAR System to Executive Secretary of the 
place its Gender CBD, made a presentation, 
Program in the context 
of the Beijing Con- 
ference and its out- 
comes. 
and staffing, and ac- 
knowledged the im- 
l Commended the ground- 
breaking work done in 
portance of these issues 
both gender analysis 
as factors in CGIAR 
as did Mr. Stein Bie, Mr. 
Jaime Hurtubia, and Mr. 
M. S. Swaminathan. 
The Group: 
l Reaffirmed the impor- 
discussed and noted 
tance of the issues 
that, because the 
subject had become a 
“minefield” of view- 
COP II and on all gen- 
etic resources matters. 
l Thanked the FAO and 
UNEP Cosponsors for 
their guidance. 
priority setting. 
l Urged that the Gender 
Program be further 
developed, subject to 
the availability of funds. 
points, due care should 
be given to taking a 
course that is based on 
the fundamentals of 
CGIAR policy. 
l Agreed that the Gender 
Program should be 
placed within the 
mainstream of CGIAR 
activities. 
Genetic Resouxes 
Genetic resources issues 
were considered in 
relation to the forth- 
coming Second Con- 
ference of the Contracting 
Parties of the Convention 
on Biological Diversity, the 
work of the FAO Com- 
mission on Plant Genetic 
Resources, the genetic 
resources activities of the 
CGIAR System, and 
l Thanked Mr. Juma for 
his personal inter- 
vention. 
l Reaffirmed the im- 
perative need for the 
CGIAR to contribute its 
knowledge and re- 
sources toward re- 
solving the problems of 
a new world order for 
genetic resources. 
l Endorsed the report of 
the Genetic Resources 
Policy Committee. 
l Reaffirmed the role of 
IPGRI, and agreed that 
its policy related 
activities should be 
strengthened. 
l Reaffirmed the com- 
mitment of the CGIAR 
to conserving genetic 
resources, facilitating 
their sustainable use, 
and promoting an 
equitable sharing of 
benefits. 
l Urged that an issue 
relating to material 
transfer agreements 
raised by CIMMYT 
should be reviewed and 
resolved. 
recommendations from 
the CGIAR Genetic l Authorized the Chair- 
Resources Policy Com- man to serve as the 
mittee. A guest speaker, System’s ambassador at 
l Decided to invite Ms. 
Norah Olembo and Ms. 
Setijati Sastrapradja to 
join the Genetic Re- 
sources Policy Com- 
mittee. 
Issues and 
OptIons 
TAC Chair Don Winkel- 
mann, reporting on TL4C’s 
current priority setting 
exercise: asked the Group 
for its concurrence in a 
number of areas. The 
main questions were 
presented in groups: each 
backed up by a short note. 
The Group noted that it 
was difficult to comment 
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on each set of questions 
separately because the 
interaction aspects were so 
important. Accordingly, it 
was decided that TAC 
would prepare a more 
detailed paper that would 
bring out these inter- 
actions in relation to the 
research agenda options 
under consideration. 
Nevertheless, the Chair 
concluded from the 
discussion that a broad 
consensus had emerged as 
follows: 
The analysis of priorities 
should rest on the 
primary considerations 
highlighted (people- 
centered; efficiency; 
poverty alleviation; and 
conserving land, water, 
and biodiversity). The 
CGIAR should focus on 
the rural world: and 
benefits to the urban 
poor will be an outcome 
of that focus. The 
projects selected should 
be international public 
goods. 
bARS-CGIAR Relationship 
and the Role of Aduanced 
Research Institutions 
TAC’s work should reflect 
the understanding that 
greater emphasis on 
partnerships is crucial to 
the new CGIAR. Such 
partnerships should 
exemplify South-North 
collaboration, and include 
bottom-up priority setting 
for research based on 
broad consultation. 
Soil, Water, and Nutrient 
Munagement 
The discussion of this 
paper-the final product 
from TAC’s Strategic Study 
of the Soil and Water 
Aspects of Natural Re- 
sources Management- 
was postponed to MT3496 
where the discussion 
could be joined to the 
discussion of the research 
agenda and the links could 
be made more clearly. 
GOVERNANCE 
Ad Hoc 
q Evaluation Committee 
An Ad Hoc Evaluation 
Committee, chaired by Mr. 
Bakary Ouayogode (CGte 
d’Ivoire) discussed the 
IITA External Program and 
Management Review, the 
Follow-up Report on the 
IIMI External Program and 
iManagement Review, and 
a note from TAC and the 
CGIAR Secretariat on the 
Quality and Consistency of 
External Reviews. 
Mr. Ouayogode reported to 
the Group on the work of 
the Committee as follow-s: 
IITA 
l The Committee com- 
mended IITA on the 
impact and quality of its 
research in plant health 
management and com- 
modity improvement, 
and encouraged it to 
strengthen research on 
resource and crop 
management. 
l It noted IITA’s efforts to 
strengthen its partner- 
ships, particularly with 
the CGIAR’s tree crop 
Centers and with NL4RS 
in the region, and 
endorsed the External 
Review’s recommen- 
dation that IITA 
review its priorities, 
strategies, and mod- 
alities for strengthen- 
ing partnerships with 
others. 
l On research organi- 
zation and manage- 
ment, the Committee 
noted that the External 
Review Panel had 
considered IITA’s 
divisional structure to 
be appropriate, and had 
commended the Di- 
rector General for his 
research leadership 
during the past five 
years. 
l It also noted that as IITA 
decentralizes its oper- 
ations further, the 
research management 
task would become 
more complex and 
would require ad- 
ditional measures, 
including stronger 
coordination, and 
improved systems for 
planning, resource 
allocation, and project- 
based budgeting and 
management, as re- 
commended by the 
Panel. 
- With respect to human 
resources manage- 
ment, the Committee 
drew attention to the 
need for strengthening 
the Institute’s capacity 
to better address this 
complex task. 
l In closing, the Com- 
mittee noted with 
satisfaction that IITA’s 
board and management 
had already initiated 
suitable follow-up 
action on many of the 
Panel’s recommen- 
dations. The Com- 
mittee endorsed the 
recommendations of 
the External Review, 
and TAC’s commentary 
on the report’s con- 
clusions. 
l The Committee com- 
mended IIMI’s board 
and management for 
the progress made in 
implementing the re- 
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commendations of the 
1994 External Review. 
l The Committee re- 
commended that no 
further CGIAR-level 
follow-up was ne- 
cessar)- for this Review. 
Reviews 
The Committee en- 
dorsed the principles 
and directions pro- 
posed in the note, and 
encouraged TAC and 
the CGLAR Secretariat to 
develop the external 
review process along 
the lines proposed. 
It recommended that: 
-the CGIAR endorse 
the proposal for re- 
forming the review 
process and improving 
the quality of external 
reviews; and 
-the revised “standard” 
model be implemented 
flexibly during the next 
few years while it is 
being .‘fine-tuned,” as 
proposed. 
The Group: 
l Thanked Mr. Ouayo- 
gode and his colleagues 
for their distillation of 
the issues. 
l Noted the usefulness of 
the ad hoc committee 
process as a means of 
streamlining decision- 
making. 
l Endorsed the Com- 
mittee’s findings. 
Impact 
Assessment and 
Evaluation Group 
The Group: 
Endorsed proposals 
from the Cosponsors for 
the establishment of an 
Impact Assessment and 
Evaluation Group. 
Accepted the Co- 
sponsors nomination of 
Mr. Jim Peacock (Aus- 
tralia&Chair, Ms. Elea- 
nor Chelimsky (USA), 
and Ms. Eugenia Much- 
nik de Rubinstein (Chile)! 
as members of the IAEG, 
for two-year terms. 
Urged that the IAEG be 
established without delay. 
FINANCE I 
Finance Committee Chair 
Michel Petit informed the 
Group that financial 
support for the 1996 re- 
search agenda is estimated 
at close to $300 million, an 
amount sufficient to 
ensure full funding. The 
Committee had noted. he 
said, that 68 percent of the 
projected support for 1996 
was confirmed, a sub- 
stantially higher per- 
centage than in the past. 
H : Financing Decisions 
In response to Mr. 
report, the Group: 
Petit’s 
Thanked the Committee 
for its work. 
Appreciated the efforts 
of the CGLAR Secretariat 
to ensure full and timely 
funding. 
Agreed that $2.5 
million of the pro- 
jected total should be 
held as a contingency 
reserve. 
Approved continuation 
of the 1995 formula for 
allocating World Bank 
funds. 
Urged TX, the Centers, 
and the CGIAR Secre- 
tariat to continue to 
refine the matrix: so that 
the objectives of ac- 
countability and trans- 
parency could be ful- 
filled. 
OTHER MATTERS 
Business 
Reports 
The Group received and 
endorsed reports from the 
Chairs of the Center 
Directors Committee: 
Committee of Board 
Chairs, Finance Com- 
mittee: Oversight Com- 
mittee, and Technical 
Advisory Committee. 
ml Future Meetings 
The following dates of 
future meetings n;ere 
reconfirmed: 
1996 
1997 
1998 
MTM, May 20 - 24, 
Jakarta: Indonesia 
ICY+‘, October 28 - 
November 1. 
Washington, DC! 
CSA 
MT&l, May 2(, - 30, 
cgypt 
ICW’:. October 27 - 
31, Washington, 
DC; USA 
MTM, May 25 - 29: 
location to be de- 
termined 
ICW, October 26 - 
30, Washington. 
DC, CSA 
q Progress Reports 
The Group took note of 
brief progress reports on 
the following matters: 
- Preparation of a paper 
on international agricu- 
tural research for the 
FAO World Food Sum- 
mit in 1796. 
l L4cion by ICMRM in con- 
nection with the offer of 
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a research facility in 
Egypt. 
l Proposed CGIAR colla- l Workshop (Septem- 
boration nrith countries ber 1995) on Indi- 
of Eastern Europe and cators for Agricultural 
the former Soviet 
Union. 
Development co-hosted 
by USAID and the 
World Bank’s ESDAR. 
l CGIAR Integrated Voice 
and Data Network. 
l Activities of the Public 
Awareness and Re- 
source Mobilization 
Committee. 
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Chairman’s Opening Statement and Announcements 
RENEWAL OF THE CGIAR: THE FINAL MILESTONE...AND BEYOND 
I. INTRODUCTION 
Good Morning, and welcome to International 
Centers Week 1795 (ICWgj), the fifth and final milestone 
on the journey of renewal that we began at the New 
Delhi Mid-Term Meeting (MTIvI94) last year. There are 
a number of announcements I wish to make about 
developments within the System, including the passing 
away of CGIAR stalwart Bill Mashler, and I will revert to 
these after we adopt our agenda. 
II. RENEWAL: THE CONTEXT 
Colleagues and friends: Today, we are at a defining 
point in the history of the CGIAI-the conclusion of a 
program of renewal and the launch of a regenerated CGIAR 
poised to begin the second quarter century of its existence. 
To reach this point, we have together maintained eighteen 
months of momentum. In doing so. we have moved from 
a mode of crisis to a mood of confidence. 
Our responsibility now: at this fifth milestone, is to 
adopt the changes and new structures developed over 
the renewal period, formally bring the renewal program 
to closure, and chart new directions for the future. For 
us. therefore, ICW95, in Winston Churchill’s pithy phrase, 
is only the end of a beginning. Challenges, obligations: 
and opportunities lie ahead. We must meet them boldly, 
not content merely with what is: but daring to dream 
the dreams of what can be, reaching out to what our 
imagination and our dedication can create. So, moving 
ever forward, let us invent the future in the crucible of 
our minds. 
As we prepare for the future, let us look briefly at 
the immediate past so that we can be quite clear about 
the nature of the crisis we faced in May 1994 and the 
reasons that impelled us to undertake a particular set of 
remedial measures. The crisis had many facets, and can 
be described in several ways. Fundamentally, however, 
it was caused by a coalescence of five components that 
overshadowed all others. 
First, we had to deal with a new and complex set of 
research challenges. The CGIAR was created to 
overcome the challenges of increasing productivity and 
maintaining the biological diversity of the crops on which 
the human family depends. These challenges were ably 
met, but they continue to press on us, requiring ceaseless 
vigilance and endeavor. Additionally, new challenges 
loomed ahead: particularly in the area of natural 
resources management, including forests, fresh water. 
soils, coastal zones! and the sea. Further, we had to 
ensure that the needs of the poorest and the most 
neglected-including women-were encompassed in 
all our endeavors. 
Second, we had to refocus, redefine, expand, and 
vigorously implement a research agenda capable of 
overcoming these challenges during a period of financial 
adversity in the broad area of Official Development 
Assistance. This situation was complicated for the CGIAR 
by loose and incoherent arrangements that did not 
protect funding for the agreed research agenda, even 
when funds were available. 
Third, the concept of agriculture as the cornerstone 
of development was receding from the center of public 
policy. External assistance for agriculture had been in 
decline from the 1980s. The share of agriculture in 
total ODL4 dropped from 20 percent in 1980 to around 
l-i- percent in the 1990s. This trend was mirrored in 
developing countries, where investments in agriculture 
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and in agricultural research were either reduced or kept 
static. 
Fourth, concerns had arisen about the governance 
and management of the CGIAR. Improvements in the 
effectiveness and efficiency of System management and 
governance, as well as in the System’s instruments and 
processes for performance measurement and 
accountability were urgently needed. 
Fifth, the CGIAR System had not adapted to the 
need for greater partnership and interdependence 
with a range of potential collaborators. Strength and 
support of the broad development community was 
inadequate. 
These strands combined to create a crisis whose 
impact on the Centers was corrosive. You will recall 
that. in the period immediately preceding the launching 
of the renewal program, the Centers dropped 110 senior 
international scientist positions-about 10 percent of 
total strength-and 2,000 locally hired positions. Existing 
programs were curtailed. Work on essential new 
programs was postponed. 
There were grave concerns that in response to 
the levels of funding reduction the System would be 
restructured, with some Centers vastly reduced in 
scope, and others “spun off.‘! In this atmosphere of 
uncertainty and perceived lack of support, CGIAR 
scientists were in a state of constant and rapidly 
worsening demoralization. Continuation and 
worsening of the crisis would have dramatically 
reduced the impact of CGIAR-supported research on 
the lives of the weakest, the most vulnerable and 
disadvantaged in our human family; and denied 
Mother Earth the protection that research results can 
provide. 
So? the options before us were clear. One option 
was to succumb: to let an externally determined 
funding envelope and funding decisions define the 
scope of our ambitions and the content of our 
programs. The other option was to overcome the 
crisis by battling each of its component elements. It 
was a time to act, and you acted. At the New Delhi 
Mid-Term IMeeting, the Group responded to the crisis 
“At the New Delhi Mid-Term Meeting, the 
Group responded to the crisis with a single- 
minded determination to adopt a renewal 
program and make it work. And together, we 
have made it work. That is why and how we 
are here at the fifth milestone on our 
exhilarating journey of renewal. ” 
with a single-minded determination to adopt a 
renewal program and make it work. And together, 
we have made it work. That is why and how we are 
here at the fifth milestone on our exhilarating journey 
of renewal. 
III. RENFiWAL COMPLETED 
The starting point of the renewal program was to 
undertake a process of financial stabilization which 
would give us breathing space to undertake everything 
else that had to be done. The Bank’s generous additional 
support in 1994 and 1995 was crucial? but it was the 
combination of your efforts with those of the Bank which 
made stabilization possible. With that major effort in 
place, we were able to renew almost every existing 
facet of the CGIAR and move on in new directions. 
We have clarified the vision of the CGIAR, refocused 
its research agenda, reformed its governance and 
operations, and secured renewed support for its 
international mission. We have protected the System 
against fragmentation, ensuring that the whole is greater 
than the sum of its parts. Decisionmaking has been 
streamlined, a new rhythm has been created for 
reviewing the research agenda and approving it. A matrix 
approach has been adopted to ensure transparency. 
Methods of assessing the impact of research are being 
embedded in the System. Financial stability has been 
achieved. 
Funding for the research agenda was $247 million 
in 1992. In 1994, this was expected to be $215 million, 
leaving a gap of $55 million. Today, the research agenda 
for 1995 is fully funded at $271 million. If our 
expectations are fulfilled-and there is no reason why 
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they should not be-the 1996 research agenda will also 
be fully funded at close to $300 million. That is the 
strength of the System’s finances today, my friends, and 
that is your achievement. Success can be a heady 
intoxicant. So I should offer the caution that our Centers 
should not now assume that the funding will move 
upwards ceaselessly. These are times of draconian cuts 
in Official Development Assistance. We have to keep 
that in mind as we prepare to do more, but do it 
differently. 
The research agenda for 1996 adopted in Nairobi in 
May this year reflects the emphasis and thrusts of the 
renewed CGIAR. Research supported by the CGIAR 
will focus on the nexus of agriculture, the environment, 
and poverty as the basis of nurturing sustainable 
agriculture for food security in developing countries. 
Renewed emphasis has been placed on a number of 
sustainability issues, including the management of 
tropical forests, soil and water management, and the 
productive use of marginal lands inhabited by the poor. 
Ecoregional research will intensify natural resources 
management. The CGIAR will ensure the conservation 
and promote the sustainable use of genetic resources 
on terms that are fully consistent with the Convention 
on Biological Diversity. Ecoregional research will 
intensify natural resources management. Food security 
is key to the mission of the CGIAR and, because this 
requires access as much as availability, poverty 
alleviation has to be our final goal. The effectiveness of 
research results will be measured by how much they 
contribute to battling poverty, reducing hunger, and 
protecting the environment. 
While maintaining our primary interest in the 
problems of developing countries, the renewed CGIAR 
is poised as well to work on the problems of Eastern 
Europe and the countries of the former Soviet Union, if 
it is determined that the CGIAR has a comparative 
‘Renewal does not mean a reckless 
abandonment of the past. It requires a 
deliberate and rational selection of the best 
from past practices to serve as the 
foundation of change.” 
advantage in specific areas of research. A study to be 
carried out with initial funding from The Netherlands 
will guide us, and if the study finds that we should go 
ahead, additional funding for research will have to be 
found. 
The research agenda lies at the heart of the CGIAR 
System and its refocusing represents a major 
accomplishment of the renewal program. Henceforth, 
the research agenda will drive our budget. Its priorities 
must determine what the available resources should 
fund. It must never, ever, be the other way around. 
Moreover, refocusing and sharpening the research 
agenda demonstrates the interface between continuity 
and change. 
Renewal does not mean a reckless abandonment 
of the past. It requires a deliberate and rational 
selection of the best from past practices to serve as 
the foundation of change. Renewal means 
continuously re-examining the substance of research, 
so that our programs are scientifically viable and 
relevant to the development process. They must be 
capable of contributing to improvements of the 
human condition. Renewal means that we must 
continuously be aware of and assess the global policy 
environment so that we neither get left behind by 
new developments nor follow short-lived fads 
slavishly. Renewal requires as well that we must 
systematically strengthen and expand our 
partnerships, so that dedication of the international 
community to the CGIAR is wide, deep, and pervasive. 
And so my friends, we approach the second 
quarter century of the CGIAR with confidence, ready 
to confront new challenges and fight new battles: 
with the ingredients of past successes distilled for a 
new century. Scientists in their laboratories and 
farmers in their fields have to reach out to each other 
and learn to march in step, for they are in truth 
engaged in a common endeavor. Economists 
emphasize the right prices. We need to be equally 
emphatic about the right roles, by multiple forces 
engaged in creating the new research paradigm. 
Herein lies the new beginning, the combined efforts 
of diverse actors-farmers, scientists, NGOs, 
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policymakers, the private sector-in a convergence 
of past experience and future possibilities: 
An easy commerce of the old and the neu! 
The common word exact without vu&a&y 
7%e fownal woydprecise hut not pedantic 
The complete consotT dancing togethes 
E?_‘q)pphmse and evegi sentence 
Is an end and a beginning. 
Iv. BEYOND RENEWAL 
We have articulated a vision of the System for the 
twenty-first century and we have created the framework 
for translating that vision into reality. The defining terms 
of that vision are: liberation of the deprived and 
disadvantaged from hunger and poverty; responsible 
and creative management of natural resources: and wide 
application of people-centered policies for sustainable 
development. Based on that vision, the mission of the 
CGIAR was redefined in Lucerne as follows: “To 
contribute, through research, to promoting sustainable 
agriculture for food security in the developing countries.” 
“Our unfinished agenda, beyond renewal, is to 
ensure that we do everything within our power 
to bring the best in science to bear on the 
problems of world’s weakest and most 
vulnerable. Science must empower them, 
and help in their upliftment. ” 
Our new beginning takes place in circumstances 
that affect us deeply. There is a science explosion 
around us. The information revolution has changed 
the ways in which we function and threatens to change 
the ways in which we think. Adventures in cyberspace 
are at hand. Biotechnology holds out the potential of 
momentous changes in productivity. In these and all 
such developments, there is always the down side as 
well; the danger that more and more will be available 
to less and less. It would be utterly unconscionable if 
the benefits of science were to be bestowed in perpetuity 
on the already well-off, while the poor are relegated to 
an ever-expanding underclass of global society. Our 
unfinished agenda. beyond renewal, is to ensure that 
we do everything within our ponier to bring the best in 
science to bear on the problems of world’s weakest 
and most vulnerable. Science must empower them, 
and help in their upliftment. 
Let me outline the broad priorities of such an agenda 
for the CGIAR: 
1. To harmonize our own agenda with global 
concerns, initiatives, and actions. 
CGIAR programs are guided by the spirit of the Earth 
Summit. This is manifest in its continuing efforts to adopt 
the prescriptions of Agenda 21. The Earth Summit has 
been followed by a number of initiatives aimed at 
developing a global agenda for change. The most recent 
of these were the World Population Conference held in 
Cairo, the W’orld Summit on Social Development in 
Copenhagen-where international commitment to 
participatory, people-centered development was 
reaffirmed-and the World Conference on Women held 
in Beijing-where the empowerment of women: in the 
fullest sense of the word? was accepted as being central 
to human development. The CGIAR must be responsive 
to these trends, both in the management of its affairs 
and in the conduct of research. In that spirit, we must 
prepare ourselves for the Food Summit that will be 
convened by F&40 next year, to renew the commitment 
of world leaders at the highest level to the eradication 
of hunger and malnutrition and the achievement of food 
security for all. We must ensure that our accumulated 
experience is available to the international community 
while we, at the same time, gain strength from the 
wisdom of our partners and colleagues. 
2. To ensure that the CGIAR System is a true 
reflection of international realities. 
The character of the Group has already changed. 
An initial donor-client orientation has been discarded, 
and the CGIAR is moving toward becoming a fully 
South-North enterprise. Developing country members 
are not just the recipients of research results. 
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Increasingly, they are active members of the CGIAR, 
fully engaged in decisionmaking, providing the 
System with leadership at different levels, and 
contributing resources. Integration of the CGIAR 
System within the international community is stronger 
than before, and international commitment to the 
CGIAR has been reinforced. A significant manifestation 
of this symmetry was that, when the Summit of Non- 
Aligned Countries was held earlier this month in 
Cartagena, organizers of the meeting included our two 
Lucerne publications in the material provided to the 
113 heads of the state, or their representatives, who 
attended. I thank the Colombian authorities, and I 
congratulate CIAT and our Secretariat, for this 
demonstration of an internationalist and inclusive 
approach. These connections must be strengthened 
and become an integral part of our existence. 
3. To ensure that the alleviation of poverty is the 
guiding impulse of all that we undertake. 
Increasing productivity in a sustainable manner is a 
means to the end of creating a dynamic agricultural 
“We need Centers without walls, and platforms 
to link South and North. We can thereby 
support a community of scholars dedicated 
to the needs of the poor, breaking down the 
barriers of special interests. ” 
sector, which not only creates more food but also more 
income, more jobs, more economic activity, and, overall, 
improvements in the human condition. Programs at 
CGIAR Centers need to be explicitly designed to 
contribute to poverty alleviation. Unless they are 
confronted wisely and expeditiously, poverty and hunger 
could lead to social disruption, political destabilization, 
and environmental destruction, with local and worldwide 
implications. Prudence, if nothing else, cries out for 
the challenges to be met. Even more important in human 
terms, however, is that to ignore these challenges is to 
consign over one billion people to lives of permanent 
wretchedness. This is inconsistent with the norms of 
human decency. 
4. To maintain the focus of the CGIAR System on 
increasing food productivity while protecting 
the environment. 
In the next quarter century, farmers, scientists, and 
policymakers will shoulder the responsibility of 
providing food at affordable prices for almost 100 million 
more people every year. Much has been accomplished 
by way of increasing productivity over the past 25 years, 
and the CGIAR has been a major contributor to this 
effort. These achievements cannot be denied. At the 
same time, however, there are no grounds for 
complacency. Whether we see the world’s food basket 
as half full or half empty, we cannot draw back from 
our responsibility to create the abundance required to 
feed the hungry. And productivity will have to be 
increased without further damage to fragile and scarce 
resources of soil and water. We cannot turn away from 
the challenge and, indeed, we will not. 
In fact, recent increases in the price of cereals have 
prompted many to sound alarm bells. While the 
increases can be understood in a short- versus long- 
term perspective, the alarm is justified because the long- 
term is not automatic. It will require redoubled efforts 
to improve plants: encourage better farming techniques, 
including prudent management of water resources, so 
as to meet the ever increasing food needs of a growing 
population without reliance on the excessive use of 
chemical additives. This can be achieved only through 
more and better research. There is no doubt that if 
mankind does not invest adequately in research, 
productivity increases will not occur. The good news is 
that we are w-ise, it is indeed possible to reap the 
advantages of sustainable productivity increases that 
science can provide. 
5. To maintain scientific excellence and relevance 
throughout the CGIAR System. 
We need Centers without walls, and platforms to 
link South and North. We can thereby support a 
community of scholars dedicated to the needs of the 
poor, breaking down the barriers of special interests. 
The collective capacities of the Centers and their partners 
can then be applied to seek solutions to the most 
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pressing problems of the world’s poor. As part of this 
effort, the Group decided in Nairobi that a systemwide 
review could be considered after the renewed CGIAR 
is fully operational, perhaps in 1997. Our scientists 
should not be concerned that this exercise will bury 
them in paperwork. The aim of the review will not be 
to hold up scientific effort, but to improve the efficiency 
and effectiveness of the System and further empower 
each of the Centers. 
6. To develop our priorities, strategies, and 
programs in partnership with other players, 
and to improve institutional arrangements for 
strengthening partnerships. 
We need to increase constantly our understanding 
of the contributions that our partners make toward 
fulfilling the objectives that guide us. Based on that 
understanding, we can find common ground. 
Partnerships create the strength required to overcome 
daunting challenges. We must be fully engaged in 
partnerships that build and maintain linkages among 
farmers, scientists, extension workers, social workers, 
KGOs, the private sector, and others. 
“Partnerships create the strength required to 
overcome daunting challenges.” 
In the field, CGIAR Centers today work very closely 
with NARS in the South, with over 350 NGOs? with 
advanced research institutions, and with the private 
sector. Additionally, inspired by the Lucerne Declaration 
and Action Program, an NGO Committee and a Private 
Sector Committee are now in place to enrich the dialogue 
between the CGIAR and compatible institutions in civil 
society. The dialogue must continue and should be 
expanded. A global forum involving a broad range of 
those seeking to meet the same goals as ours can draw 
together a synthesis of knowledge for action. 
7. To contribute our knowledge and resources 
toward resolving problems of a new world 
order for genetic resources. 
International arrangements and international co- 
operation are required to protect the human heritage of 
genetic resources for the present and the future. The 
CGIAR is fully committed to conserving genetic resources, 
promoting their sustainable use, and arranging for an 
equitable sharing of benefits. We have already established 
a Genetic Resources Policy Committee to help us meet 
these goals. As proposed at Nairobi, I will be 
attending COP II as your ambassador and look 
forward to receiving your guidance on the substance 
of my presentation. 
8. To ensure that our internal governance 
mechanisms promote effectiveness and 
transparency, and that our financing is stable. 
During the renewal program, we created 
mechanisms for this purpose. The Steering, Oversight, 
and Finance Committees, as well as ad hoc evaluation 
committees! induce transparency and increase efficacy. 
The Impact Assessment and Evaluation Group will 
monitor the relevance and effectiveness of research. 
These are only first steps. We must remain vigilant and 
innovative so that the trends set in motion are enduring. 
We must be committed, as well, to supporting the 
research agenda with full funding. 
We can face our unfinished agenda with confidence> 
because we as a System have been reinvigorated by a 
program of renewal, refreshed by the “Spirit of Lucerne,” 
and revitalized by our new sense of solidarity with South 
and North alike. Public knowledge about the CGIAR 
runs wider and deeper than before in the international 
community. The heavy demand for the Secretariat’s 
publications, produced on behalf of the System, is an 
indication of sustained public interest. 
Ironically, however, while the CGIAR itself is better 
equipped than before-in terms of programs, 
procedures, structures, and relationships-to serve as 
an instrument of development and a catalyst of 
cooperation. the development enterprise itself is under 
attack. Mean spiritedness sometimes displaces goodwill. 
Facts are distorted or shouldered aside. The substantial 
achievements of genuine development programs are 
overlooked. We can neither ignore nor surrender to 
these trends. 
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You know the statistics as well as I do, so let me 
not overwhelm you with numbers. But let us remind 
ourselves, today and everyday, that over one billion 
people continue to live in poverty, despite all the 
advances on the development front. Some 70 percent 
of them are women. Every 24 hours some 40,000 people 
die of hunger-related causes. The poor remain hungry 
because they are held in the relentless vice of poverty. 
And they are both the victims and, sometimes, the cause 
of environmental degradation. For them there is no 
intellectual ferment, no uplifting social discourse; indeed, 
there is no joy. That demeaning state of deprivation 
must end. 
V. ENVOI 
My friends, the success of every program we 
espouse, every project we undertake, every endeavor 
we support, has to be measured by the extent of their 
contribution toward alleviating poverty. No single 
strategy will suffice to achieve this final goal. But the 
role of agriculture is crucial, because the record shows 
beyond doubt that dynamic and sustainable agriculture 
is both a catalyst and an essential element of sustainable 
development. In the world in which we live, we have 
seen time and time again that agricultural growth 
precedes and is a precondition of overall human 
development. Sustainable agriculture is a pivotal strategy 
for poverty alleviation, food security, and environmental 
sustainability. The research we support can generate 
new agricultural technologies. We cannot; however, fight 
the battles against poverty and hunger alone. That calls 
for a combined effort by a Coalition of the Caring. 
Over the past eighteen months, we have had a rich 
dialogue. W’e have pursued a thoughtful exchange of views, 
in discussions replete with substance and imbued with 
passion. Most of all, we have shown in every discussion, 
every analysis, every proposal, that all of us truly care. 
Through your concern for the poor, the weak, and the 
vulnerable, you have already laid the foundation for a 
Coalition of the Caring. Indeed, ‘we aT*e that Coalition. 
The first bountiful harvests produced by green 
revolution technologies offered South -4sia the difference 
between handouts and hope. Today! with many 
advances achieved, more remains to be done-more to 
be sowed, more to be reaped-before hope is fulfilled 
across the developing world. And time presses on us. 
When the fulfillment of hope is interminably delayed, 
hope itself is weakened and destroyed. 
And now: I wish you a week of exciting discussion 
and constructive decisions. I have no doubt whatsoever 
that you will bring the renewal program to a successful 
closure, and that your personal sense of dedication will 
be matched by your official pledge of generosity. I 
appreciate your support of our scientists and, through 
that support, your commitment to engaging yourselves 
in an unremitting campaign against hunger and poverty. 
I am profoundly grateful for the cooperation you have 
given me throughout the renewal program. 
In that same spirit, I urge you to be guided in your 
deliberations during the rest of this week by a firm 
commitment to help fulfill the hopes of those who wait, 
and wait, for better days to come. Let not their wait be 
long and bitter; their hopes unfulfilled. For, my friends: 
Trzce hope is swiftl andflies with szL)allozL’s 
wings; 
Kings it makes gods, and meaner 
creatures kings. 
Thank you. 
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Ladies and Gentlemen: 
I have some announcements: before wt’ move to 
the next item on the agenda. 
Membership 
I am pleased to inform you that we have had two 
additional requests for membership in the CGIAR since 
we last met: from Bangladesh and Romania. we 
welcome the representatives of these two countries. I 
suggest that we should recognize their presence among 
us by acclamation. 
I recognize, as well! the representatives of potential 
new members attending ICW7 j as observers: Argentina, 
Ethiopia, Morocco, Portugal, South africa, Thailand, 
Turkey, and Uruguay. 
I nrelcome all of you who have been engaged in 
the renewal program and all of you who are attending 
International Centers Week for the first time as 
representatives of your countries or agencies. I will 
have occasion to recognize you-frequently, I hope- 
as you speak on the various topics we will be discussing. 
For now, let me say it is truly a pleasure to be with all 
of you. 
Partnerships 
As part of the renewal exercise, we have opened 
wide the door of fellowship to members of the extended 
CGIAR family, such as NARS! NGOs, the private sector, 
and a range of other institutions. I am delighted to see 
so many of them represented here. They are here 
because we all share the same concerns and are 
committed to meeting the same objectives. We 
appreciate their contribution to enriching the dialogue 
and strengthening collaboration between the CGIAR and 
compatible institutions in the civil society. 
I welcome the Co-Chairs and members of the NGO 
Committee who held their first meeting last week, as 
well as the participants in the NA4RS Consultation: also 
held last week. The Private Sector Committee will meet 
CHAIRMAN’S ANNOUNCEMENTS 
in December, but some of its members are here and I 
n-elcome them as well. The contribution of these 
committees to our thinking, our decisionmaking: and 
thus our strength as an organization! will be invaluable. 
I thank all these members of the extended CGIAR family 
for their willingness to share their insights and 
experience with us. 
Changes at Centers 
Three Board Chairs and four Directors General took 
up duties in 1995. The Board Chairs are Martha ter 
Kuile at CIP, Les Swindale at IINII, and Emil Javier at 
IRRI. The Directors General are Grant Scobie at CI,4T, 
Timothy Reeves at CIMMYT: David Seckler at IIMI. and 
George Rothschild at IRRI. None of them is really a stranger. 
So it is good to see them continuing to strengthen the 
CGIAR System. We look forward to seeing them in action. 
And as we welcome them into the first circle of CGIAR 
leadership, we offer our thanks to their predecessors. who 
served the CGIAR System with accomplishment. 
We also extend our congratulations to Eric Craswell. 
the new Director General of IBSRAM, a non-associated 
center. Eric has had a long history of service in the CGIAR. 
He was a member of the TAC Secretariat, and he has 
more recently represented Australia at these meetings. We 
are delighted that Eric will continue his close cooperation 
with the CGIAR System in his new capacity. 
Saying farewell to Eric Roberts (ICRISAT) seems to 
be habit forming. He has served an extended term at 
ICRISAT and for him and for Lucia de Vaccaro (C1AT)3 
this is their last ICW as Board Chairs. at least for the 
present. I thank them for a job well done. I have no 
doubt that they will continue to serve the System. We 
welcome their successors, H. J. van Maydell (ICKKT) 
and Bob Havener (CIAT). 
World Food Prize 
Hans Herren, Director General of ICIPE, is here 
today, and he will recall that I wrote to him folio-wing 
his selection as this year’s recipient of the World Food 
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Prize. But I would like to place on record, formally, 
the congratulations of the CGIAR and my personal 
felicitations as well. The World Food Prize was 
established as a result of intensive efforts by Xorman 
Borlaug. Three CGIAR alumni-Robert Chandler! John 
Niederhauser, and M. S. Swaminathan who is with us- 
are previous recipients. International recognition of 
Hans’ groundbreaking work at IITA4 on biological control 
of the cassava mealybug is richly deserved. He has left 
the CGIAR System, but we are all exceptionally proud of 
him. As with all scientific endeavor, his leadership was 
complemented by a major team effort involving scientists 
at both IIT, and CIAT and colleagues at NARS in both 
Latin America and Africa. The CGIAR acknowledged the 
importance of his work in 1990 when the CGIAR King 
Baudouin Award was presented to IITA and CIAT for their 
successful collaboration. The great contribution that the 
biological control program has made to agriculture and 
poverty alleviation in Africa is chronicled in the World 
Bank publication, The Quiet Revolutionntiess. 
CGIAR King Baudouin Award 
I am delighted to announce that the Belgian 
Administration for Development Cooperation has 
generously donated about $65,000 to supplement the 
original prize money of the King Baudouin International 
Development Prize awarded to the CGIAR in 1980. We 
express our sincere appreciation to the Government of 
Belgium for this generous contribution, which will allow 
the CGL4R’s own King Baudouin Award to maintain its 
standing as an international award, and nurture the spirit 
in which the original prize was given, namely the 
international recognition of the CGIAR as an effective 
instrument of development. 
End of an Ordeal 
I am pleased to note the safe return of Tom Hargrove, 
Editor and Head of the Communications Unit at CIAT, 
after 334 days in captivity. He has contributed much to 
public understanding of the work at IRRI and CIAT. We 
are pleased for him and his family that his ordeal has 
ended. Thanks are due to all who worked diligently 
on his behalf to secure his liberation. 
In Memoriam 
Life is never unremittingly joyful and I have sad 
news to share as well. With sorrow, I record the passing 
away of Bill Mashler, a stalwart of international 
agricultural research. Bill was one of those renowned 
“old boys” who worked tirelessly to create the CGIAR 
and thereafter to ensure that it lived up to the 
expectations of its founders. He was the cosponsor 
representative from UXDP at many CGIAR meetings, 
where his wise counsel was always helpful. He called 
the issues as he saw them, but his almost legendary 
bluntness was matched in full measure by his sense of 
compassion. He inspired the CGIAR System, and guided 
it through “hands on” involvement in the work of the 
Centers. He was the Chairman of ICRISAT for two full 
terms. At the time of his death, Bill was Chairman of 
ICIPE. 
Though not a scientist by training, his intellectual 
energy propelled him toward an interest in scientific 
research. His intellectual interest in research was 
combined with a deep concern for the welfare of the 
world’s poor. He spent a life of international public 
service on promoting scientific excellence as a 
contribution to development. His primary emphasis 
was on international agricultural research, but, expansive 
in everything he undertook, Bill developed an eclectic 
concern for other aspects of the science and 
development linkage. From UNDP, he mobilized 
support for a broad range of international scientific 
initiatives. His support for scientific excellence as a 
contribution to development will be formally and 
separately acknowledged later in our proceedings. I have 
already written on behalf of the Group to Bill Mashler’s 
son, but I request the Secretariat to ensure that the 
references to him at ICW95 are conveyed to his family. 
Our condolences must be conveyed as well to the 
family of Rein Teinberg of Estonia, who was elected 
through FAO to serve as a representative of the European 
region to the CGIAR, but was unable to be present with 
us at these meetings due to his recent passing away. Rein’s 
successor, who joins us today, is Toivo Palm, Scientific 
, , , Director of the Ministry of -4griculture in Estonia. 
Summary of Proceedings 
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Summary of Proceedings 
I. CENTERS FORUM 
Overview 
International Centers Week was initially organized 
as an event at which the Centers could report to CGIAR 
members on the course and results of their research. In 
recent years! however, as the agenda of ICW expanded, 
Center presentations were suspended to make room 
for pressing policy matters and other issues that needed 
resolution. Center presentations were reintroduced at 
ICW95 through the innovation of a Centers Forum. 
Introducing the Centers Forum, Mr. Serageldin said 
that presentations made by Center Directors would serve 
as a backdrop to the Group’s deliberations and decisions, 
and would be a reminder that the “C” in ICW stands for 
the Centers. 
“This is a program,” he added, “which will present 
succinctly the substance of research, the objectives 
of research, and the nature of the partnerships 
required to make research effective from concept 
through to the implementation of research results. It 
is a novel program and an important one. for it is the 
Centers that form the core of the CGIAR System. V(That 
we as a Group hope to attempt and achieve in the 
foreseeable future is a responsibility that we entrust 
to the dedicated scientists at the sixteen centers of 
excellence we support.” 
The Centers Forum was divided into four thematic 
sessions on: genetic resources, natural resources 
management, partnership with NARS, and upstream 
research. These themes cover the core of CGIAR research 
efforts-past, present, and future. The presentations, 
therefore, were intended indicate the precise nature of 
the contributions that CGIAR-supported research can 
make to fighting hunger, poverty, and environmental 
degradation in developing countries. 
Each theme was covered by four Centers: VX4RDA, 
ICRAF, IPGRI, and ICARDA for genetic resources; 
ICL!&M, IIMI; CIFOR, and IFPRI for natural resources 
management; CIP? CIMMYT. IITA, and ISNAR for 
partnership with KARS; and CIAT, ICRISAT, IRRI. and 
ILRI for upstream research. Each Center’s presentation 
lasted for fifteen minutes, and each set of four Center 
presentations was followed by a discussion. 
After formally declaring the Centers Forum open, 
Mr. Serageldin invited Mr. Christian Bonte-Friedheim, 
Director General of ISNAR and Chairman of the Center 
Directors Committee, to preside over the Forum. 
Genetic Resources 
Some 13 million rice farmers in West Africa-most 
of them women-depend on upland rice for their 
livelihood. In the region, rice contributes more 
calories and protein than all other cereals combined, 
and more than all roots and tubers combined. To 
date, these farmers have been consistently bypassed 
by modern research. WARDA scientists are now 
unlocking the potential of genes in indigenous African 
rice species to develop new rice plant types targeted 
for these millions of resource poor rice farmers. 
Modern rice varieties, while high yielding, cannot 
compete effectively with weeds and are susceptible 
to drought. Thus, many farmers continue to plant 
traditional varieties of the Oryza sativa species. Also 
grown, though now in danger of becoming extinct 
in places, is a rice called Opyza glaberrima. This rice 
species is native to -Africa and has been cultivated for 
over 3,000 years. While their yield potential is low, 
these landraces are resistant to most common stresses 
and their excellent grain quality is valued as a delicacy. 
Rice breeders have been aware of 0. glabemhaa and 
33 
its rich potential of genes for decades. However, when 
crossed with 0. satiua, the progenies are sterile and 
unable to reproduce. 
In 1991 W4RDA launched a major wide-crossing 
program using both conventional breeding and tissue 
culture techniques to break the sterility barrier. In 1994 
breeders produced the first genetically stable and fully 
fertile interspecific hybrids. The result is a radically 
new plant type combining traits that 0. glaberrima 
shows at early growth stages, which are responsible for 
weed suppression, and traits from 0. satiua at the 
reproductive stage, which provide high yield potential 
and input responsiveness. IMuch further testing is 
needed to confirm these results and to test the 
performance of the new plant type under a range of 
management conditions. Women farmers will also need 
to test and taste the new rice so that objectives and 
selection criteria can be refined. Nonetheless, WARDA 
scientists are excited. Exploiting 0. glabetima genes 
in breeding programs will not only preserve them for 
future generations, but could significantly increase global 
rice biodiversity. 
ICRA~M~*. Roger Leakey, Director of Research 
In 1991 ICRAF launched a program to domesticate 
a number of high-value and low-value indigenous tree 
species. Initially, five tree species were selected for 
each of the Center’s six ecoregions. The purpose of 
domesticating multipurpose trees for agroforestry is to 
increase farmer income, diversify and strengthen the 
local economy, improve health and nutrition, and 
diversify and intensify land use. Small agroforests of 
about two hectares can produce products from year 
one to year 80, starting with rice, ending with timber, 
and in between producing a wide range of fruits and 
resins. The process of domestication involves resource 
identification and characterization, selection, and 
regeneration and management of sustainable land use 
systems. 
In West Africa, ICRAF’s efforts focus on the bush 
mango, which w-as rated of highest priority by farmers. 
Besides being eaten as fresh fruit, its seeds are used as 
a food thickener and spice in soups and stews 
throughout West Africa. Since the kernels can be easily 
stored and processed, potential for regional trade is 
excellent. Domesticating trees is no simple matter, 
however. First, farmer preferences and their ideas on 
which traits are important must be understood so that 
the right kind of germplasm can be collected. ICR4F 
now has made the first collections of bush mango in 
the West African humid lowland regions and has 
established the first living germplasm bank. 
Seed germination and vegetative propagation of 
material represents another hurdle. Whereas the most 
easily propagated cuttings are young shoots from the 
base of the tree because of their physiological youth 
and high vigor, only cuttings from the sexually mature 
crown of the tree are capable of flowering and fruiting. 
This means inducing physiological youth in old crowns. 
Scientists know that the young shoots with the greatest 
photosynthetic capacity are the most easily propagated. 
Previously, scientists could only study photosynthesis 
in laboratories. Today, TCRAF scientists use innovative 
techniques to bring the laboratory to the trees to study 
photosynthesis. Selection for breeding involves the local 
population to help identify superior trees in and around 
their villages. In the third phase of regeneration and 
sustainable land use management, adoption and 
socioeconomic and environmental impact are assessed. 
IPGl?-MY. Geqflrell Huwtin, Director General 
Mr. Hawtin highlighted activities of the Systemwide 
Program on Genetic Resources, which was established 
by the Group in May 1994. The program encompasses 
all of the CGIAR Centers except IINII. Its objectives are 
to: contribute to the development of policies and strategies 
in the CGIAR; strengthen collaboration among Centers; 
strengthen links with partner organizations around the 
world; assure greater transparency in operations related 
to genetic resources; and increase public understanding 
of issues surrounding genetic resources and the erosion 
of biodiversity. The Inter-Center Working Group on 
Genetic Resources acts as the steering committee of the 
systemwide program. IPGRI houses a secretariat and 
has appointed a full-time coordinator. 
One of the major achievements so far is the 
establishment of the Systemwide Information Setwork 
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on Genetic Resources, which will link all Center 
databases and make them accessible as a single database. 
SIlVGER will also monitor the movement and distribution 
of materials and help track utilization. Another major 
undertaking is a review of CGIAR genebanks to assess 
their management and operation, and to recommend 
action needed to conform them to international 
guidelines. A report is due in January 1996. 
Other activities include a closer examination of issues 
related to livestock and aquatic genetic resources and 
the coordination of ILRI’s and ICLtzlWI’s activities with 
other international efforts. At the request of FAO, the 
Systemwide Program on Genetic Resources is 
developing guidelines for regeneration and in vitro 
conservation and for field genebanks. A workshop at 
CIFOR in November 1995 will look at issues of in situ 
research methodologies, both on-farm conservation and 
in situ conservation of wild species. In June 1996 FAO 
will host the Fourth International Technical Conference 
on Plant Genetic Resources. The systemwide program 
is heavily involved in the development of the conference, 
including a state-of-the-world report and global action 
plan. A book specifically about the CGL4R’s genetic 
resources, Biodivenity in Trust, is being produced for 
the conference. 
Finally, at a meeting organized by the systemwide 
program at IFPRI in June 1995, outside experts and 
national program representatives identified five areas 
where further research is needed: economic impact of 
Center collections; methods for valuing agrobiodiversity; 
cost-benefits of alternative conservation strategies; 
implications for national programs of changes in global 
biodiversity policies: and the impact of biotechnology 
on national genetic resources. Proposals for research 
in these areas are now being developed for discussion 
at the next meeting of the Inter-Center Working Group 
in January 1996. 
ICAKLIA-44. Abel El-Beltugy, Director General 
Today the ICARDA region of West Asia and North 
Africa is the largest food importer in the developing 
world. If productivity and production increases remain 
at current levels, over 86 million tons of food grains per 
year will be needed by 2020 to meet the food deficit, 
ICARDA’s strategy to improve agricultural production 
is holistic, blending together biodiversity, genetic 
enhancement, management of natural resources, 
capacity building, and utilization of indigenous 
knowledge in a coherent approach for sustainable 
agricultural development. In its research on sustainable 
use of natural resources, ICARDA emphasizes those 
resources which cannot be replaced. These include 
biocliversity, land, and water. 
In terms of biodiversity, three of the eight centers 
of origin identified by Vavilov are found in the ecoregion 
where ICARDA is located. ICARDA scientists actively 
collect, evaluate, document, and conserve the 
biodiversity of those crops for which the Center has 
either global or regional responsibility: barley; lentil; 
faba bean; wheat; chickpea; and forage and pasture 
crops. Barley, wheat, lentil: and vetch were all 
domesticated in western Asia. Currently, ICARDA has 
over 110,000 accessions of its mandate crops and their 
wild relatives. The use of landrace germplasm in 
breeding is enabling the reintroduction of diversity into 
farmers’ fields. This strategy has led to the release of an 
improved version of the local barley landrace. The use 
of landraces has also led to the incorporation of useful 
traits in durum and lentil. Dryland adapted lentil from 
ICARDA is now used in Australia. 
United Nations data show that soils in the WAN-4 
region are especially affected by wind and water erosion. 
IC4RDA scientists use geographic information systems 
to determine erosion hazards in target areas so that 
appropriate land use management systems can be 
developed. One innovative approach to rehabilitate 
rangelands involves the auto-regeneration of adapted 
annual plants by using species with small seeds that 
pass through the sheep’s digestive tract and are spread 
as the animals move. The main water resource problem 
in the region is its scarcity. ICARDA’s research on water 
harvesting evaluates traditional methods, identifies 
avenues for improvement, and assesses their economic 
feasibility. 
Natural Resources Management 
ICLAR;ZI-Ms. Mery/I Williams, Director General 
Five billion human beings collectively use tens of 
thousands of species of aquatic organisms for a vast 
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array of products from food to jen;elry. This includes 
some 6,000 fin fish species alone. Already 500 to 700 
fin fish species, or 3 percent of the total. have become 
extinct this century. Almost all of these were freshwater 
species. Their current rate of extinction is about one 
species per year. Freshwater species are particularly 
vulnerable because of their restricted habitats and limited 
opportunities for recolonization. 
ICLARVI. n-hich works equally in marine waters and 
on freshwater systems. has developed an innovative 
integrated farming approach for freshwater systems that 
enhances both hiodiversity and natural resources 
management. In this approach fish ponds are a focal 
point for linking the farm enterprises. Besides producing 
fish. the ponds contribute to water storage, soil 
conservation and fertility, and integrated pest 
management. The ponds receive available crop or 
livestock wastes, grasses, weeds, and ash. and provide 
a source of fish and rich mud. The more recycling and 
nutrient flows within the farm, the more potentially self- 
sustaining it is and the less dependent on external 
fertilizer and pesticides. 
Research in Malawi, Ghana, Bangladesh, and The 
Philippines shows that integrated farming n;ith fish 
ponds can help farmers overcome seasonal water 
shortages for garden vegetables, stabilize v,‘ater supply 
to the household, and reduce fertilizer reliance. An 
adequate fish supply is available for home consumption, 
and rice can also he grown. Fish and extra vegetables 
significantly improve the availability of micronutrients. 
especially vitamins A and C and Calcium. This type of 
intensification produces more from the same amount of 
land. yet with less external fertilizer. The presence of fish 
precludes the use of most pesticides, thus saving much of 
the natural aquatic biodiversity, such as frogs and insects: 
and the fish themselves provide the basis for biological 
pest control. The effects of having standing water near 
the home and the implications for the watershed are being 
further investigated. -4doption has been spurred by the 
rapid growth of the fish species available. the simplicity 
of the technology. and the availability of fish seed. In 
Malawi annual incomes nearly doubled. 
Mr. Seckler reviewed the outlook for water resources 
to the year 2020, and then highlighted conceptual 
problems related to research on tA:ater management. 
The world is entering a period of acute water scarcity. 
Competition for water among different sectors is even 
more acute. Presently, environmental demands for lvater 
are by far the fastest growing sector. In the State of 
California in the United States, fully 48 percent of the 
total -water supply is allocated to the environmental 
sector. Agriculture gets 44 percent and all the other 
sectors receive the remainder. The problem of water 
scarcity and competition is actually worse than it appears. 
Until recently! the efficiency of irrigation systems WAS 
based on field level assessment. Whereas field level 
assessment might suggest an efficiency of 50 percent. a 
more holistic analysis of the water system may reveal at 
least 80 percent efficiency. This is due to repeated 
recycling and use as the water drains from fields, returns 
to groundwater sources, ancl flows back into streams. 
Thus, the premise that additional water resources are to 
be gained by making inefficient irrigation systems more 
efficient is incorrect. 
The greatest source of inefficiency in the water systems 
of the \?;orld appears to be pollution: from agriculture in 
the form of salinity; and from industrial urban sectors 
dumping pollutants into the water. A major challenge 
will be to stop the pollution of water so that it can be 
recycled. This will allow the world to gain a substantial 
amount of water. If food production in the world must be 
increased by some 70 percent by 2020, agriculture will 
require 20 percent more water. 
A major problem concerning water management is 
the lack of a proven research paradigm. as exists for 
increasing crop productivity. For crop productivity, plant 
breeding is the central mobilizing discipline. Following 
extensive consideration of this problem. 11~1 identified 
as its basic conceptual structure the water basin or 
watershed, where the water comes from and nrhere it 
goes. The difficulty associated with this approach, 
however, is that it is not possible to see the object of 
research. in this case the water basin. Therefore, 
information sciences will be IIMI‘s central discipline in 
the future. This includes sciences of measurement and 
data collection, computer modeling and simulation, 
sensors to see things that the human eye cannot literally 
see, and concepts of cybernetics. Electronic sensors, 
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for example, can detect soil moisture balances in fields, 
and remote sensing technology from satellites can be 
used-for the first time in history-to analyze the 
performance of an irrigation system over time. 
The livelihoods of hundreds of millions of poor 
people in the tropics depend on forests. In most tropical 
countries about 3 percent of Gross Sational Product 
comes from formal sector forestry. In some countries, 
such as India and Indonesia, it is much higher. However, 
official figures greatly understate the importance of 
forests. n/lost national statistical surveys do not include 
minority groups who live in remote parts of the country. 
Analysis of forest dependency at the local level suggests 
that employment related to forests is four to eleven times 
more important than official statistics indicate. 
In %imbabwe, for example! only 16.000 people are 
officially recognized as being employed in forest 
dependent industries. The real number: however: is 
closer to 237,000, just in forestry, furniture making, and 
cane manufacturing. In fact, the myriad of small non- 
industrial forest-based enterprises may add up to 
between 10 and 20 percent of the total economically 
active part of the population in many tropical countries. 
There are also people who appear in official statistics 
as subsistence farmers and shifting agriculturalists, but 
who depend at least as much on forest products as on 
agriculture. For India, one country for which better 
data are available, as many as 250 million people-a 
quarter of the population-depend almost exclusively 
on forests for a major part of their household resources. 
The capacity of forests to meet the needs of these 
people is declining. Government policies act in favor 
of competing land uses! such as agriculture and parks, 
and ignore the interests and needs of forest dependent 
people. To protect the interests of these people. 
three areas merit further research: ensuring forest 
dependent people have appropriate access rights and 
tenure over the forests where they live; reducing 
environmental and social side-effects of industrial 
forestry: and improving productivity and sustainability 
of small-scale plantation forestry activities on low- 
potential sites: particularly the huge areas of degraded 
land in the tropics. In Asia, most of the new plantation 
forestry is now done by small farmers on land that is 
coming out of agriculture or on land previously under 
shifting cultivation. In parts of India, farmers are 
stopping cereal cultivation and planting trees. Thus, a 
fundamental issue to consider is whether the 
development needs of many people will be better met 
by moving them into agriculture or creating sustainable 
forest management systems as alternatives. 
Most of the CGIAR Centers are working to minimize 
natural resource degradation by developing more 
environmentally appropriate technologies. IFPRI’s 
research on natural resources management analyzes the 
social and economic factors that determine how farmers 
and communities manage natural resources and how 
government policies affect their behavior. This 
encompasses environmental problems associated with 
intensive irrigated agriculture and resource degradation 
in marginal minfed areas. In the “green revolution” 
areas: environmental problems are caused by the 
mismanagement of modern inputs. 
IFPRI is analyzing pricing policies for fertilizers and 
pesticides and how they can be modified to encourage 
more careful management and to promote biological 
alternatives such as integrated pest management and the 
use of nitrogen-fixing plants. IFPRI is also working with 
IIMI to determine how to improve water management in 
irrigation schemes. Research on trade: marketing: and 
agricultural diversification issues identifies policies to foster 
more diverse land use patterns, including crop rotations. 
Resource degradation problems in marginal or less- 
favored areas are unique and arise from the combination 
of poverty, rapid population growth, and inadequate 
agricultural intensification. Constrained by low yields 
and limited land, farmers are trapped in poverty. This 
leads to overgrazing and deforestation. Alleviating 
poverty is, thus, the key to redressing environmental 
problems in these areas. IFPRI’s research on policy 
includes research on targeted assistance programs for 
the poor, economic diyfersification strategies for rural 
37 
areas, and priorities for public investments. Research 
on the sustainable intensification of marginal lands takes 
the watershed as the primary unit of analysis and 
explores the full range of poverty. technology, policy, 
and institutional factors affecting natural resources 
management in watershed areas. Since marginal lands 
are diverse and research results tend to be site-specific, 
IFPRI is developing research methods that can be used 
by national partners and others. Case studies in selected 
ecoregions are currently testing these methods. 
Three topics cut across ecosystems: property rights 
and community action; links between macroeconomic 
policies, trade policies, and the environment; and methods 
for monitoring and evaluating the impact of natural 
resources management research on increased productivity 
and sustainability. IFPRI’s natural resources management 
program is complemented by an active outreach and 
training program that strengthens national capacity to 
conduct such research and to advise policymakers on 
appropriate agricultural intensification strategies. 
Partnership with NARS 
CIP-Mr. Hu her-t .Zandstm, Director General 
CIP has a history of extensive collaboration with 
NARS. Fully half of its internationally recruited staff are 
stationed outside of its headquarters and work daily 
with KARS scientists. With the increased concern for 
natural resources research and growing financial 
stringencies, such collaboration is not only desirable 
but essential. At CIP collaborative research is conducted 
through several formal mechanisms. Contract research 
is one, which played a direct role in CIP’s efforts to 
collect potato germplasm. Today, CIP is channeling 
substantial amounts of financial support to NARS to 
collect and characterize the germplasm of nine little 
known Andean root and tuber crops that are expected 
to play a key role in feeding people throughout the 
highlands of the developing world in the future. 
UP also convenes research networks that help NARS 
collectively address critical production problems. 
Setworks are an effective mechanism for channeling 
research technologies among developing countries. This 
is how the diffused light storage technology XV~S 
distributed among several SARS in Central America.- CIP 
plays an important role in encouraging linkages between 
NL4RS and advanced, hightech research institutes. CIP 
is currently working with nearly two dozen partners to 
find solutions to late blight disease. Returns on even 
modest investments in collaborative research with N\IARS 
are substantial. India. a major collaborator in CIP’s 
development of true potato seed, is now one of the 
world’s largest producers of true potato seed. True 
seed hybrids have a significant impact throughout much 
of Asia and regions of Sub-Saharan Africa. 
In concluding, Mr. Zandstra highlighted several 
issues regarding the future of networks. Networks are 
evolving into complex consortia for specialized 
collaborative research among N_4RS and Centers. and 
should be expanded to include a wider range of 
institutions beyond the public sector, especially 
univ.ersities and SGOs. Furthermore, given the current 
unpredictability of fundin g, they need to be incorporated 
into the CGIAR’s approved research agenda if they are 
to achieve long-term stability and become part of the 
CGIAR’s institutional framework. Finally, in anticipation 
of the Group’s session on priority setting. Mr. Zandstra 
proposed an output-specific approach based on 
identifying where future food increases are most likely 
to come from. More attention should also be paid to 
ecoregional priorities and dovetailing systemwide 
initiatives with ecoregional needs, thus enabling Centers 
to tap the unique capabilities of NARS in the ecoregions. 
CIMMYT’s commitment to NARS runs deep. One 
of the ultimate measures of its successful partnerships 
with SARS is the fact that today CIMMYT-related wheat 
varieties account for over 70 percent of wheat production 
in developing countries, excluding China. CIMMYT‘s 
relationships with NL4RS have evolved in response to 
changing circumstances. Today they are characterized 
by a more collaborative partnership in which priorities 
are established jointly and each party brings its unique 
strengths to bear on the problem. 
Underlying CIMiVIYT’s more successful partnerships 
nTith NARS are three fundamental principles. True 
38 
partnership, said Mr. Reeves, is premised on the idea 
that each partner has an invaluable contribution to make. 
It also involves listening to and understanding N-ARS, 
and a willingness to be flexible. CIMMYT’s involvement 
in the Maize and Wheat Improvement Research Network 
for the Southern African Development Community is 
an example of this new kind of partnership. Other 
similar consortia include rice-wheat systems in South 
Asia and the successful hillside maize project in Central 
America. Mr. Reeves also saw the traditional two-way 
partnerships between individual Centers and KARS 
opening up to include other Centers, advanced research 
institutions, NGOs, and the private sector. 
CIMMYT’s training programs have also undergone 
major changes. A recent study estimates that 4,500 men 
and women have participated in CIMIVIYT training 
programs. At one time, nearly all training was conducted 
in Mexico and focused on young scientists needing basic 
instruction in breeding and crop management research. 
Today, training occurs in the locations where problems 
exist. Once training programs are established, 
responsibility is devolved to NARS partners. Over the last 
decade, short-term, advanced, and highly focused courses 
have been added to meet the needs of experienced national 
program scientists in mid-career. CIMMYT also offers 
training in the application of newer research tools such 
as biotechnology! and, in the foreseeable future, will 
offer training in geographic information systems, crop 
modeling. and other modern techniques. 
IITA operates nine different net-works, implemented 
with the assistance of steering committees chaired by 
NARS representatives. Over the last 25 years, IITA has 
helped train some 8,000 scientists and technicians. Mr. 
Brader focused his presentation on the importance of 
collaboration with what he termed the “so-called -Teak 
NARS.” These NARS generally do not have the capacity 
to carry out upstream research and have very limited 
funding. However; precisely because of these 
constraints, staff are more likely to be working in farmers’ 
fields than in a laboratory. They are, therefore. of critical 
importance for guiding the research agenda of the 
Centers and for assuring effective technology transfer. 
The country of Guinea was named as an example. 
Although funds are limited and laboratory facilities 
meager, the country has a significant number of educated 
staff eager for improved agricultural technologies they 
can extend to farmers. When funding was provided for 
10 participants to attend a training program, the NARS 
stretched the funds so that 38 staff members could 
participate. Furthermore, the necessity of having to 
interact with farmers has elicited favorable farmer 
response and bolstered the SARS’ self-respect. 
Another model for collaboration with NARS is the 
former Africa-Wide Biological Control Program. During 
the period 1986 to 1990, the program initiated an alliance 
with national researchers to implement cassava 
mealybug control. Individual national program scientists 
were hand-picked by IITA researchers. This also 
underlines the importance of researcher-to-researcher 
contact in informal networks as a highly effective 
mechanism for facilitating research. These collaborators 
then received scholarships, group training courses, and 
limited material support to help them adapt and 
implement biological control. 
The pragmatic. technology transfer oriented 
approach attracted new donors and allowed for wider 
application. Eventually, nine partner countries were 
selected. Agreements with these countries allowed IIT, 
to specify the responsibilities and contributions of each 
partner. The institute’s offer of assistance was packaged 
in a “biocontrol kit,” and consisted of: technical advice; 
field, lab, and office equipment; rearing facilities; 
shipments of natural enemies: training; and operational 
funds. The whole process of strengthening the 
biocontrol capabilities, from planning to evaluation, was 
participatory. IITL4’s restricted intervention, consisting 
largely of coordinating functions, led to new initiatives, 
innovation, and responsibility among partners. These 
projects helped create awareness of the pros and cons 
of crop protection! not only among collaborators, but 
also among decisionmakers. 
For ISSAR: close partnership with KARS is part of 
its mandate and has been implemented for more than a 
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decade. ISSAR‘s role is to support SARS in becoming 
stronger. sustainable national institutions and adapting 
their roles as effective partners in the regional and global 
agricultural research system. It has been particularly 
active in Africa and Latin America. ISNAR provides 
advisory ser\:ices. conducts related research. and is 
involved in training. Ad\%ory services are generally 
carried out in response to specific requests. Increasingly 
the Center is being approached by a ride array of 
institutions dealing with natural resources 
man~tgement--NGOs. universities. regional 
organizations, and groups of agricultural research 
managers from neighboring countries. ISNAR also helps 
to create active NARS-SARS partnerships. not only in 
neighboring countries, but in countries with similar 
interests. ISNAR supports two groups of research 
directors in West and Central Africa in research 
management, and is helping directors in Central 
American countries establish their own working group. 
A key message of Mr. Bonte-Friedheim’s presentation 
was that SAKS are .‘changing face and facing change.” 
The definition of SARS has broadened considerably to 
include a wide range of research institutions dealing 
with crops, livestock, forestry, fisheries, and natural 
resources management. In some countries. the publicly 
funded organizations are dispersed over two or three 
ministries and different government commissions. 
Xem-er partners are universities and independent 
research institutes. In many countries. private research 
groups are replacing parts of the traditionally funded 
agricultural research system. NGOs are also striving to 
become effective partners: especially at the grassroots 
level. 
ISXAR collaborates with farmers’ organizations in 
sel,eral countries, and, on an experimental basis, is 
supporting one or i3vTo national fora to promote closer 
country-wide cooperation. NARS are more accountable, 
not only to donors and national governments. but also to 
consumers, producers, and society in general. Farmers 
arc no longer the only clients. A new production 
environment is developing which has not been previously 
served by agricultural research: called the urban wore&on. 
URS linked in regional networks are changing as well. 
Some donors expect better results from regional 
agricultural research then from individual countries. Yet 
most regional activities have high transaction costs that 
are difficult to finance. A nidtihde of tasks compete for 
the time of directors and senior researchers and limited 
funds. Collaborators and supporters of NARS need to 
recognize these changes and adapt their strategies and 
modes of operation to be effective partners. 
Upstream Research 
CIAT conducts most of its upstream research in 
cooperation with advanced research institutions, but also 
independently when it has the expertise and is the most 
logical candidate for the job. In all cases, research is 
integrated with probletTl~oriented field research 
conducted in cooperation with national programs. New 
techniques employed at CL4T are diverse, ranging from 
molecular markers to geographic information systems. 
Their common denominator is an astonishing ability to 
enhance scientists’ vision of problems and possible 
solutions. Given the complexity of the challenge to 
,‘feed and green the world.” scientists cannot afford to 
work blind. 
Mr. Scobie highlighted several examples of how use 
of molecular markers contributes to genetic 
improvement of crops by enhancing scientists’ vision 
of the crop gnome. A genetic molecular map of cassava 
will eliminate two major obstacles to improving this 
crop. One is its long maturity time. The other is the 
recessive nature of the genes for many important traits. 
which reduces conventional breeding almost to a 
guessing game based on deceptive appearances. 
Scientists are also using molecular tools to get a clearer 
genetic picture of the fungus that causes rice blast, the 
world’s most damaging rice pathogen. Ry applying 
both GIS databases and molecular markers. CIAT 
scientists are gaining valuable insights into the location 
and genetic diversity of domesticated and wild forms 
of the common bean and St~dosantht’s species, an 
important tropical forage. New simulation models of 
soil organic matter dynamics are being developed to 
help scientists understand biological and chemical 
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processes in the soil under different types of 
management. 
One reason that CL4T embarked on upstream 
research was because it realized that, without the 
direct and active participation of CL4T and other 
Centers, advanced techniques would be applied very 
slowl\i-, if at all, to the most pressing problems of 
agriculture and the environment in developing 
countries. Thus, CL4T made a commitment not only 
to apply the new technologies, but also to help 
scientists in the South gain better access to them. 
One such effort is the Cassava Biotechnology 
Network: also involving IITA. Training is another 
important element. CIAT recently completed a second 
training program for national partners on 
biotechnology applications in research on 
hiodiversity. 
Mr. Ryan focused on the contribution of upstream 
research to pigeonpea improvement, highlighting 
ICRlS.T’s catalytic role. By identifying areas for 
investigation, by drawing on the capacity of advanced 
research institutions and orchestrating their input, and 
by placing staff and funds strategically, ICRIL4T 
supplied the impetus, stability, and follow-through 
that made the delivery of a dramatically new 
pigeonpea possible. 
Although it is a very important crop, little research 
had been conducted on pigeonpea until 20 years ago. 
Pigeonpea was limited mainly to long duration landraces, 
which restricted its cultivation in other agroclimatic 
regions. In 1975, using material largely provided by 
ICRISAT, scientists at the University of Queensland in 
Australia identified a shorter duration pigeonpea. Seed 
of this single plant was collected, multiplied, and used 
in further experiments. In 1978 ICRISAT contracted with 
the University to conduct a five-year program of 
collaborative research into all aspects of short duration 
pigeonpea. ICRIL4T contributed two scientists to work 
at the University. At the end of this period, ICRIS_4T 
continued the work. As a result, two shorter-term 
pigeonpea varieties were released in India in 19%. By 
1994 these varieties dominated pigeonpea production 
in those areas of India for which they are adapted. 
Adoption in other parts of Asia, Africa, Latin America, 
and even the United States is increasing rapidly. 
The high cost of hybrid seed. due to the labor 
intensive seed production process, remains a problem. 
Non-sterile plants have to be manually identified. The 
answer to this problem is to return to basic research to 
develop the cytoplasmic male sterility system and lines 
for a more cost-effective seed production program. This 
is being tackled by ICRIL4T together with the Indian 
Council of Agricultural Research and agricultural 
universities in India. With advanced biotechnology 
techniques important characteristics can be transferred 
from distant wild relatives. Scientists are also working 
on genetic transformation to incorporate insect resistant 
genes not found in pigeonpea, and collaborating with 
Japanese scientists on pigeonpea nitrogen fixation. 
Mr. Rothschild focused on IRRI’s efforts to understand 
the disturbing phenomenon of yield decline in rice. 
Irrigated areas, which account for 75 percent of rice 
produced, are often seen as the most robust and favorable; 
in fact, they are now just as fragile and vulnerable as 
upland areas and other more marginal lands. Yield declines 
in favorable rice areas are especially wonying when the 
world is faced with the need to produce an extra 300 
million tons of rice over the next 25 years. 
Declining productivity appears to be due to a 
complexity of factors. Given the scarcity of funds, IKRI 
is attempting to determine the key factors. One is the 
capacity of soils to provide nutrients, and nitrogen in 
particular. Organic matter is the prime suspect. Under 
anaerobic conditions, where fields are submerged under 
water; organic matter appears to lock up nutrients. IRRI 
has developed a “mega project,” involving many partners 
to unlock the mystery. Scientists in the United Kingdom 
have demonstrated that the humus or organic matter in 
intensively cropped wet rice fields contains many more 
phenolic compounds than those which are less 
intensively cultivated. It is thought that the phenolics 
bind the nitrogen. 
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Meanwhile, IRRI scientists have been working to 
improve assessment of the nitrogen supplying capacity of 
soil. Existing soil tests were inadequate. IRRI thus 
developed a light meter to measure nitrogen in leaves. 
This made it possible to schedule the application of 
nitrogen in a more pragmatic way when it was most 
required by plants, and has resulted in a 12 percent yield 
increase with 10 percent less nitrogen. Scientists are also 
manipulating the traditional rice cropping system to 
introduce an aeration cycle that would release more of 
the nitrogen. Experiments with new management 
practices, like incorporating early shlhbk into rice fields 
to promote aeration immediately after harvest, have 
resulted in 50 percent greater crop growth without any 
extra nitrogen. The challenge is to translate such strategic 
research results into technologies that farmers can use, 
which is much more difficult than seed-based technologies. 
ILRI’s use of advanced research to improve animal 
health is unique in the CGLR. It lies at the interface of 
biomedical and agricultural sciences. Biomedical and 
animal health research profit each other because diseases 
of people and animals are similar. ILRI’s development 
of a new generation vaccine against East Coast fever 
illustrates how technological advances opened the way 
for each of ILRI’s scientific advances. Animal husbandry 
remains the backbone of small-scale agriculture 
throughout most of the tropics. Controlling lethal animal 
diseases improves the health and productivity not only 
of livestock. but of their keepers and the farms that 
support them. 
East Coast fever. a devastating disease of cattle in 
Africa. is caused by ticks. In 1989 alone, it killed over a 
million cattle. Methods used to control the fever are 
based on dipping or spraying animals in chemicals called 
acaricides to kill the tick vector. Regular acaricide 
treatment is costly, harms the environment, and ticks 
are developing resistance. Some 15 years ago scientists 
discovered that antibodies of cattle exposed to T. pnru~~ 
parasites can stop parasitic invasion. What part of the 
parasite, they wanted to know. -were these antibodies 
targeting? Using new technology in electron microscopy 
and production of monoclonal antibodies, ILRI scientists 
identified which protein of 7: pnwa provoked an 
immune response in cattle. 
The next question was how to get enough of the 
protein to test its effectiveness in a vaccine. The most 
efficient way was to isolate the gene that codes for that 
protein. Finding a gene on a chromosome is like looking 
for a needle in a haystack or worse. Recombinant DNA 
technology changed that and by 1988 scientists pulled 
out and sequenced the gene. The next step was to 
make large quantities of the protein it encoded, In 
about 1989 new technologies were developed that make 
bulk production of proteins in bacteria viable. Using 
those technologies scientists inserted the ~67 gene into 
a bacterium, which manufactured ~67 along with its 
own proteins. ILRI successfully filed a patent for the 
experimental vaccine the same year. When recombinant 
~67 protein was inoculated into cattle, they produced 
antibodies against it. When given a lethal dose of live 
parasites a few weeks later, 73 percent of the cattle 
remained healthy. Research continues to make the 
vaccine even safer and more effective. 
ILRI’s six programs are collaborating in upstream 
research with 66 advanced research instihttions. ILRI’s 
ready access to tropical parasites, their vectors, and tropical 
breeds of livestock has shed light on medical and veterinary 
problems. ILRI’s achievements spurred activity in 
biomedical research, and by using CGIAR support to 
leverage the tremendous resources of the biomedical 
research community, ILRI has been able to make major 
advances in its own research. In the United States alone 
$29 billion was spent on health research in 1992. ILRI 
works with a U. S. company to produce large quantities 
of the bacterial-produced protein for use in experiments 
and is working with African institutes and FAO to evaluate 
the effectiveness of the vaccine in the field. 
II. BROADER PARTNERSHIPS 
Overview 
The principles underlying the renewal program of 
the CGIAR and the Lucerne Declaration provided an 
impetus for the CGIAR to broaden and deepen its 
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linkages with a range of partners in the civil society. 
Collaboration with compatible institutions is expected 
to create new synergies within the global research 
system. This will bring added benefits to the intended 
beneficiaries of CGIAR-supported research: farmers and 
consumers in developing countries. To move this process 
forward, the CGIAR has sought to establish institutional 
linkages with N_4RS, SGOs, and the private sector. These 
efforts were reviewed and endorsed at ICW95. Several 
CGIAR members noted that linkages had been 
established or enhanced in a remarkably short time and 
commended all concerned for making this possible. 
NARS-CGIAR Linkages 
Mr. Cyrus Ndiritu introduced an Outline Action Plan 
developed by a working group established at the time 
of MTM95 in Nairobi and reviewed at a broad-based 
consultation in Washington. The working group was led 
by Mr. Ndiritu, and its other members were Mr. Primo 
Accatino (Chile), Mr. Joseph Mukibi (Uganda), IMr. Adel 
El-Beltagy (ICARDA), Mr. Shiva Kepali (Nepal), and Ms. 
Uma Lele (World Bank). The Washington consultation was 
the third in a sequence which began in Rome and was 
continued in Nairobi, at the initiative of IFAD. 
The consultations took as their starting point the 
need to ensure that NARS perspectives are interwoven 
with CGIAR policies and that KARS capacities are utilized 
in CGIAR-supported programs. Participants agreed on 
the need to consolidate KARS viewpoints through 
regional fora. They focused, as well, on the problems 
posed by the disparate institutional capacity and 
emphasis of NARS. 
The Action Plan adopted at the Washington 
consultation has the following goals: 
l Ensuring that the collective views of NARS are 
strongly reflected in CGIAR priority setting. 
l Developing and strengthening formal partnerships 
between NARS and CGIAR Centers. 
l Strengthening NARS-CGIAR collaboration and 
PARS representation in the CGIAR through the 
establishment of strong regional and subregional 
fora. 
l Enhancing institutional capacity building at both 
the regional and national level. 
In his presentation, Mr. Ndiritu emphasized the need 
to develop regional fora as the mechanism through 
which NARS perspectives could be both defined and 
strengthened. The substance of this process, he 
suggested, could make the NARS more effective both 
as contributors to policymaking and as research partners. 
Mr. Ndiritu said that “the regional fora of the NARS are 
very, very important and this is going to be perhaps the 
most important area of partnership between the regions 
and the CGIAR.” 
Among the areas in which he said NARS perspectives 
could help to strengthen CGIAR policy and practice 
were ecoregional pro,grams and the poverty-food 
security nexus. However, he pointed out, NARS could 
not always fulfill their potential. For the NARS to be 
effective partners they need to be empowered, to be 
adequately financed, and to be able to communicate 
better within the NARS community and externally. 
Strengthening the NARS and enhancing KARS-CGIAR 
cooperation was a win-win proposition, he added. 
The Action Plan was complemented by a specific 
set of proposals from European members of the CGIAR. 
The European statement said that “the broadening of 
partnerships and NARS strengthening” was a “pivotal 
element” of the CGIAR renewal program. The proposals 
outlined in the statement covered priority setting, funding 
for research collaboration, increasing NARS participation 
at program and project levels, governance, and 
monitoring the implementation of the renewal program. 
Both the Action Plan and the European statement 
were welcomed as important contributions to discussion 
of an issue that lies at the heart of the renewed CGIAR. 
All those who contributed to the formulation of both 
sets of proposals were commended. Mr. Ndiritu was 
thanked for a presentation that expanded and shed light 
on the Action Plan. 
Delegates agreed without reservation on the 
importance of involving NARS both in priority setting 
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and in research. Collaboration on research has already 
increased, but ,UARS need to be consulted on what kinds 
of research CGIAR Centers should undertake: what 
priorities the System should adopt, and how research 
should be carried out. 
The mechanism for the involvement of NA4RS in 
decisionmaking was, therefore! fundamental and, in this 
connection, the Group endorsed the action plan prepared 
by the IF-4D-led consultation. Some questions, such as 
the composition of regional fora, remained to be resolved. 
The Group paid tribute to IFAD for its leadership 
and urged that other potential actors; including ISNAR, 
European members, and ESDAR-the unit set up in the 
World Bank to help strengthen NARS-should lend their 
support to IF-4D’s efforts. 
The Outline Action Plan will be discussed at a series 
of regional consultations prior to a two-day meeting of 
NARS representatives in Jakarta, immediately preceding 
~~iv96, to consolidate proposals from such consultations 
into a single, detailed _4ction Plan for review by the Group. 
NGO Committee 
Mr. Serageldin informed the Group that: in response 
to a recommendation from the Lucerne Ministerial-Level 
Meeting, a NGO Committee had been formed and had 
completed its first meeting. The Committee would guide 
the CGIAR on appropriate mechanisms and means by 
which the CGIAR and the NGO community could carry 
out a systemic dialogue and work collaboratively to 
reach their common goals. 
The Committee is Co-Chaired by Ms. Alicia Barcena 
(Mexico) and Mr. Robert Blake (USA). Other members 
are Ms. Kamla Chowdhry (India). Mr. Bernd Dreesmann 
(The Netherlands), Mr. Jeffrey McNeely (Switzerland), 
l\lr. Jeanot Minila IMfou’ou (Cameroon), Mr. Didier Pillot 
(France), and Mr. Ranil Senanayake (Sri Lanka). 
The Co-Chairs presented the Group with a report 
of the first meeting of the NGO Committee. On the 
basis of wide ranging discussions within the Committee 
and consultations -9th other representatives of the NGO 
community as well as niith CGIAR representatives, the 
Committee had crafted an action plan that would enable 
Committee members to familiarize themselves with the 
work of the CGIAR. particularly in relation to 
sustainability questions? and to serve as a link between 
the Centers and other concerned partners. 
The Committee felt that, in broad terms: it should: 
. Seek to strengthen a people-centered approach 
to sustainable agricultural research. 
. Contribute to a mutual understanding among 
SGOs, the CGIAR? farmer organizations. and 
fisheries and forestry producer organizations. 
In this context: the Committee outlined detailed 
proposals for interaction among a number of compatible 
institutions sharing the same concern for sustainable 
agriculture as the basis of human development. 
Members of the Committee were thanked for their 
willingness to share their knowledge and concerns with 
the CGIAR. The Group hoped that through the efforts 
of the Committee it would be possible to widen the 
circle of NGO involvement in CGIAR deliberations. 
Private Sector Committee 
Mr. Serageldin announced that a Private Sector 
Committee had been formed and would hold its first 
meeting in December. The Committee is Co-Chaired by 
Mr. Andreas J. Buchting (Germany) and Mr. Alejandro 
Rodriguez Graue (Mexico). Other Committee members 
are Mr. Pramod Agrawal (India)! Mr. -4ssia Alaoui 
(Morocco), Ms. Carol Amaratunga (Canada): Mr. Bernard 
-4uxenfans (USA). Mr. Sam Dryden (USA), Mr. Mohamed 
El Ghandour (Egypt)? Mr. Mohamdd Hasan (Indonesia). 
and Mr. John Preston (USil). 
III. RESEARCH AGENDA 
Overview 
To respond to changes in the global arena, the 
CGIAR periodically reviews priorities and strategies that 
guide CGIAR Center research and determine the 
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allocation of resources. The process typically extends 
over several CGIAR meetings to allow interaction among 
TAC, Centers, and members prior to decisionmaking. 
The outcome is a framework that defines longer-term 
directions for CGIAR research and its implementation 
through multi-year programs and allocations. This 
process was initiated at ICW95. The next stage in the 
process will be at ~1~~96: when priorities and strategies 
will be further explored and the Group will adopt a 
specific research agenda for 1997. To focus their 
deliberations, members first considered key global 
developments that will influence the context for future 
agricultural research activities. They then proceeded to 
a discussion of issue.s and options related both to process 
and priorities in order to guide TAAC in its analysis and 
development of alternative strategies. 
CGIAR Priorities and Strategies: The Context 
IFPRl3 2020 Vision for Food, Ag&ultwe, and the 
Enuimnment: Implications for the C’GIAR 
In June 1995, IFPRI held a conference-A 2020 Vision 
for Food. Agriculture, and the Environment-to present 
the results of an initiative begun in 1993 to generate more 
and better information on the long-term perspectives for 
food, agriculture, and the environment. The conference 
was co-hosted by the Kational Geographic Society and 
was attended by more than 500 people from 50 countries, 
Following a short audiovisual presentation IFPRI Director 
General Per Pinstrup-Andersen highlighted the findings 
of the 2020 initiative, with emphasis on the implications 
for agricultural research and the CGIAR. A more compre- 
hensive account of the findings is available in the pub- 
lication: A 2020 Vision for Food, Agkx&ure. and the 
Enuiwx~menl: 77~1, Vision, Cballcnge, and Recommended 
Action. 
Vision 
“-4 world where every person has economic and 
physical access to sufficient food to sustain a healthy 
and productive life, where malnutrition is absent, and 
where food originates from efficient, effective, and 
low cost food and agricultural systems that are 
compatible with sustainable use and management of 
natural resources.” 
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Challenge 
Some 800 million people-one out every six 
persons in developing countries-are food 
insecure, without access to enough food to lead 
healthy and productive lives. 
Fully one-third, or 185 million of all preschool 
children in developing countries; are 
malnourished. 
About half of these 185 million malnourished 
preschool children are found in the warm semi- 
arid tropics and warm humid tropics. 
World cereal demand will increase by 55 percent 
between 1990 and 2020. 
World meat demand will increase by 75 percent. 
Vast parts of the developing world are becoming 
inhospitable for agricultural production due to 
land degradation and water scarcity. 
Some 20 countries were water scarce in 1990; 
another 15 could be water scarce by 2020. 
Recommendations 
Action is urgently needed in six areas: 
1. Strengthen the capacity of developing country 
governments to undertake activities best done by 
governments, such as establishing property rights 
and promoting private sector competition in 
agricultural markets. 
2. Invest more in poor people. 
3. -4ccelerate agricultural productivity. 
4. Assure agricultural sustainability and sound 
management of natural resources. 
5. Reduce food marketing costs. 
6. Expand and reorient international development 
assistance, to reach a target of 0.7 of GSP and 
realign it to low-income developing countries. 
Increasing agricultural growth is the most efficient way 
of alleviating poverty, protecting the environment, and 
generating broad-based economic growth. This cannot 
he done without strengthening the global and national 
agricultural research systems. Current investment is 
inadequate to generate the food increases needed. 
Investment in agricultural development is good business 
for donor countries: each dollar invested translates into 
four dollars in additional imports. Mr. Pinstrup-Andersen 
stressed the need for balance in policies and investments 
hem-een rural and urban sectors, citing the urban stresses 
resulting from rural emigration. 
Recommendations related to the CGIAR include a 
greater emphasis on less-favored areas as well as on 
Sub-Saharan Africa and Asia, where the bulk of the poor 
and hungry are found. Increasing investment in 
agricultural research must he accompanied by more 
effective farm-level participation in setting research 
priorities. and commodity priorities should reflect future 
demands and relative payoffs to research. 
Research must focus on reducing unit costs of food 
production and marketing, increasing plant nutrient 
response, enhancing the micronutrient content of 
selected crops, and enhancing integrated pest 
management strategies and reducing their chemical 
components. Research and policy must also focus on 
improving water allocation and efficiency of use. 
developing drought tolerance: and identif)Ting new 
livestock feed sources and increasing livestock feed 
efficiency. The use of biotechnology or molecular 
biology methods for developing country agriculture must 
lx expanded. Improved incentives and secure property 
rights for appropriate use of natural resources, such as 
land, forests, water, and marine fisheries. must be 
encouraged. There is also an urgent need for improved 
information and consultation on government policy. 
Lack of action today could lead to social and political 
instability throughout many regions of the world, Mr. 
Piflstrup-Andersen warned, the effects of which will be 
felt by every citizen of the world. not only those suffering 
in developing countries. Further cuts to agricultural 
assistance could result in another 20 million 
malnourished children by 2020. “It is not ethical or 
wise.” he said. ,‘for the world to continue to hartxx 
such poverty. There is tremendous human suffering 
associated with these numbers. and the productivity of 
stan?ng, malnourished people is low. The 2020 Vision 
will not 1~ achieved unless the productivity of poor 
people is increased and their accc’ss to employment is 
enhanced.” 
Discussion 
IFPRI‘s 2020 initiative was welcomed as an important 
contribution to the glottal debate on food: agriculture, 
and the environment. particularly in light of the F-A0 
World Food Summit. There was general concurrence 
with the 2020 findings and recommendations. 
Nonetheless, some divergent views were espressed 
concerning the merit of allocating scarce resources to 
high risk areas. There was also a suggestion that IFPRI 
had perhaps underestimated the potential growth in 
food production. Much could lx achieved through the 
intervention of extension and training and appropriate 
incentives. It was agreed 135’ all memlxxs, however, 
that the international community faces a tremendous 
challenge extending beyond 2020. A major aspect of 
that challenge is how to capture more resources for 
agricultural development at a time when public funding 
for international assistance is in a state of crisis. 
The agenda item on gender issues was introduced 
by Mr. Seragelclin and included four complementar)ilt~~ 
presentations. followed by in-depth discussion. The 
first presentation was made by Ms. Agnes Quisund~ing 
of IFPRI: who headed the CGL4R’s delegation to the 
Fourth World Conference on Women Ihcld in Beijing, 
China in September. Ms. Quisumbing t-eportd to the 
Group on the Conference and its implications for the 
CGIAR. Mr. Joachim Voss: Chair of the Donor Support 
Group for the CGIAR Gender Program, then provided 
an introductory report on the o\-era11 work of the 
Program; followed by presentations 17~ Ms. Hilary 
Feldstein, Leader for Gender Analysis, and Ms. ~&or& 
Merrill-Sands. Program Leader for Gender Staffing. 
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Fourth World Conference on Women 
The Fourth World Conference on Women was the 
largest gathering of men and women in connection with 
a United Nations conference, Ms. Quisumbing said. It 
was attended by 70,000 registered participants from 189 
member states and associate members: with over 30,000 
people attending the parallel SGO Forum on Women. 
Noteworthy wt’re the increased diversity and stronger 
sense of unity among women from the South and North, 
and the growing strength and contribution of women’s 
organizations as catalysts for change. 
Ms. Quisumbing detailed the contributions made 
by IFPRI and IPGRI, in collaboration with the CGIAR 
Gender Program, to the preparations for the Beijing 
Conference. as well as their participation in the 
Conference itself. 
The Beijing Declaration and Platform for Action 
reaffirmed important women’s rights, including the 
uni\rersality of human rights! women’s reproductive 
rights. and the equal right to inheritance. Economic 
issues, Ms. Quisumbing said, took center stage. The 
role of women as key economic agents was recognized 
in the Platform for Action, as well as the increasing 
dependence on women’s incomes, and the contributions 
of women to food security as agricultural producers, 
managers of natural resources, and users of agricultural 
technology. 
The need to further develop the agriculture, forestry, 
livestock, and fishing sectors for household and national 
food security was affirmed in the Platform as particularly 
important for efforts to reduce rural poverty, especially 
among women. It was urged that the productive 
capacity of women be increased through access to land, 
credit, technology. information, technical assistance, 
education, and training, and that women not only benefit 
from technology, but also participate in the process of 
technology development from design to application, 
monitoring. and evaluation. 
Ms. Quisumbing discussed the implications of the 
Beijing Conference for the CGIAR. Of the twelve critical 
areas for action identified in the Platform, those directly 
relevant to the CGIAR are: poverty and women, 
economic inequality, inequality in power and 
decisionmaking~ and natural resources and the 
environment. Through its cooperation with national 
governments, the CGIAK: she said, is contributing to 
the formulation and implementation of policies and 
programs that help women in agriculture. The CGIAR 
is also developing methodologies for gathering gender- 
disaggregated data and incorporating gender 
perspectives into policymaking. As well, the CGIAR is 
building a critical mass of women leaders in science 
and technology, and is examining ways to increase 
women’s access to senior levels of decisionmaking. 
In the future, she said, the CGIAR can play an even 
greater role in better designing technologies and policies 
to benefit poor agricultural producers by conducting 
research on trends in women’s involvement in 
agriculture and by including women as both subjects of 
research as well as genuine partners in agricultural 
development. 
CGIAR Gender Pronram 
Intmduction. The Donor Support Group for the 
CGL4R Gender Program was, Mr. Voss said, very pleased 
that gender was being addressed in the context of the 
renewal of the CGIAR. The Donor Support Group’s 
concern about gender, he said! reflects a concern about 
the performance of the CGIAR in meeting the needs of 
the world’s poor-a group within which women are 
represented disproportionately. It also reflects a concern 
about the openness of the CGIAR in tapping the total 
pool of talent available to it, including that of female 
scientists. who are still relatively underrepresented within 
the CGIAR. 
Mr. Voss said that the discussion on gender issues at 
ICW95 was an indication that gender is entering the CGL4R 
mainstream and that it is an important contribution to the 
CGWR’s revitalization. Since formal discussion of gender 
issues in the CGIAR began. understanding of the 
importance of gender for the CGIAR’s research and 
organization has improved si@ficantly. However, he said, 
considerable challenges remain before gender is fully 
integrated in both research and staffing. 
47 
The CGIAR Gender Program, launched in 1991! has 
been supported by eight members. Noteworthy, he 
said, has been the Program’s responsiveness to the 
expressed needs of Centers; its close collaboration with 
interested Centers to identify best practices and lessons 
learned, and to disseminate these across the System; 
and its effectiveness as a means for members to channel 
funds to strengthen focus on gender issues in the CGIAR. 
The Framework for Future Action presented to the 
Group at ICW9j, he said, reflects the strong interest of 
the Donor Support Group and Centers for a continuation 
of the Program. Given the fragile nature of the gains 
made so far and the multiple pressures and demands 
for change on the Centers, there is a need, he said, to 
continue with a focused effort supported by targeted 
resources in order to ensure that gender becomes fully 
integrated into Center research and training, and staffing 
and human resources management policies and 
practices. 
GenderAnaJysis. Gender analysis, Ms. Feldstein said, 
is embedded in and is an instrument of user and client- 
oriented research. It helps scientists to understand the 
clients for whom their research is intended, and thereby 
contributes to the efficiency and effectiveness of 
technolo,T and policy design. By asking questions such 
as: who does what?, who has the knowledge?, and who 
has the resources?, gender analysis helps scientists to 
differentiate between client groups, and thereby to know 
what technologies and policies are likely to be important, 
and which user to involve and for which purpose. 
Gender analysis contributes to poverty alleviation, 
food security, and equity, she said, because it recognizes 
the large proportion of women among the rural poor 
and the predominant role they play as producers, income 
earners, and food providers. Gender analysis helps 
scientists to take the needs of women into consideration 
when determining research priorities and approaches, 
thereby increasing the benefits of research. 
Since the Gender Program began, several Centers 
have started to incorporate gender analysis into their 
research. One of the most promising results of this, 
she said, is the inclusion of “gender implications” in 
project proposals and evaluations by some Centers. The 
use of gender specialists has had mixed results, as has 
the use of a Gender Research Committee. External 
technical assistance and small grants have been used 
more successfully. Since 1990: 140 research projects or 
activities across the Centers have included gender 
analysis. Most of these have been characterization and 
diagnostic studies or impact studies. Modest progress 
has been made, although it is not yet systematic. Center 
approaches to gender analysis have been diverse, 
requiring flexible responses. Overall, she said, there 
has been an increase in openness to gender analysis. 
Ms. Feldstein described the proposed Framework 
for Action as it relates to gender analysis. The 
Framework supports: a continuation of capacity building 
of Center and NARS scientists; research and metho- 
dology development; and inter-Center coordination. 
communication, and exchange of approaches, findings, 
and materials. This involves, she said, building 
experience and promoting best practices at the Center 
level: and continuing support for the CGIAR Gender 
Program and its various components at the System level, 
including workin g with TAC to ensure that a gender 
perspective is carried into future external program 
reviews. 
GenderStajjng. Gender staffing: Ms. Merrill-Sands 
said, relates to the organizational processes and practices 
that need to be put into place to ensure that Centers 
can attract high quality men and women and create 
workplaces that are supportive to the productivity and 
job satisfaction of both men and women. Concern for 
gender staffing, she said, reflects an interest in 
strengthening organizational performance and a 
responsiveness to four factors: the dramatic increase 
worldwide in the participation of women in scientific 
disciplines and professions relevant to the work of the 
Centers; the benefits that accrue to the Centers from 
having a diverse staff; the broadening of the CGIAR’s 
partnerships to include organizations, such as NGOs, 
where women have traditionally had stronger 
representation; and a rising concern for equity. 
The number of female international staff in the 
CGIAR increased by 45 percent between 1988 and 1994. 
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This is notable. she said, given the financial stresses 
under which the System has operated in recent years. 
There have also been significant increases in the 
representation of women on Center Boards in recent 
years. However! tremendous variability exists across 
the Centers, with the number of internationally- 
recruited female staff ranging from zero to 25 percent. 
Four key areas have been identified, Ms. Merrill- 
Sands said, which need to be addressed in work on 
gender staffing: entrance, in terms of reaching women, 
attracting them, and ensuring a fair review of 
candidates; productivity, in terms of ensuring that the 
work environments of the Centers mobilize the talents 
of both men and women and promote their highest 
productivity; advancement, in terms of ensuring equal 
opportunities; and retention, in terms of ensuring that 
the workplace is equally supportive to the job 
satisfaction of men and women. The Centers, she 
said, have focused primarily on entrance in recent 
years! particularly recruitment and spouse employment. 
Focused efforts need to be continued in order to 
institutionalize good practices in gender staffing, she 
said. The Framework for Action proposes future 
emphasis in two areas: the consolidation and 
dissemination of good practice in recruitment and 
spouse employment; and the development of improved 
understanding and responsiveness to the gender 
dimensions of the workplace. She reported that it has 
already been agreed by the Committee of Deputy 
Directors General that a subgroup of that committee 
will serve as an advisory committee for the Program, 
if it is continued. 
Discussion 
Twenty-one interventions were made in support 
of the presentations) attesting to the importance 
attached by the Group to gender issues. The Group 
expressed its appreciation that gender issues were a 
part of the ICW95 agenda and the renewal program of 
the CGIAR. The speakers were thanked by the Group 
and complimented on the high quality of their 
presentations. The Chairman expressed his deep 
appreciation for the work that has been done to date 
and pledged his continuing support for the integration 
of gender issues in the CGIAR. 
The efforts made to relate the outcome of the Beijing 
Conference to the CGIAR’s work were applauded by 
the Group as evidence of the CGIAR’s integration in 
the global arena and the role the CGIAR can play as a 
model in the emerging global system. 
The work conducted under the CGIAR Gender 
Program was praised as being of impressive quality and 
quantity, fully meeting-and surpassing-the 
expectations of the Group. It was suggested by several 
members that the pioneering work done and the lessons 
learned from the CGIAR’s experience may be useful 
and applicable to other organizations. The Report on 
the CGIAR Gender Program, that was circulated as a 
background document to the discussions, was 
applauded by the Group as a comprehensive and 
informative analysis. The Group endorsed the proposals 
presented for the continuation of the CGIAR Gender 
Program, as outlined in the Framework for -4ction. 
subject to the availability of funding. 
The Group was pleased with the progress made in 
raising gender awareness at the Centers and in improving 
their ability to integrate gender perspectives into research 
analysis and staffing policies. The Group linked this 
progress to the overall quality of research within the 
CGIAR, and acknowledged the benefits of greater 
involvement of women in research, both as scientists 
and as end-users, for the relevance of research and the 
adoption of technology. 
The Group urged the CGL4R to move forward to build 
upon the good practices demonstrated through the Gender 
Program to integrate gender issues into the mainstream of 
Center management and program activities. Gender issues 
should be made explicit and visible throughout the CGIAR 
System, its partnerships, and in its research. Women should 
participate fully as scientists and managers, and in the 
governance of the CGLXR and its Centers. A number of 
members urged that gender issues be brought under the 
agreed research agenda and added to the matrix, for 
example, as a systemwide gender program, to which 
donors could designate core resources. 
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Addressing the needs of women producers was 
acknowledged as one of the major keys to agricultural 
productivity. The participation of women increases 
productivity in agriculture, leads to increases in incomes 
and education, which in turn lead to better health, lower 
infant mortality rates, and lower population growth. 
Centers were urged to integrate gender perspectives 
into client oriented research, and to intensie capacity 
building, both within the CGIAR and in collaboration 
with NARS. on client oriented research and participatory 
approaches. Gender should also be included in a more 
transparent way in priority setting at the global level. 
It was noted that five of the sixteen Centers did not 
have gender-related programs. Members expressed 
interest in knowing what factors were limiting these 
Centers. If a lack of resources was the overriding 
factor, what kinds of resources and to what extent 
are resources needed to carry out such a program, 
and how important are financial constraints vis-&vis 
other constraints? 
It was noted that only a third of the Centers have 
grievance procedures and policies regarding sexual 
harassment. It was suggested that the area of 
discrimination and sexual harassment was one in which 
the Centers could make significant improvements quickly 
and at little or no cost. 
The Netherlands announced that it is intending to 
double its contribution to the Gender Program in 1996. 
Japan informed the Group of its establishment of a 
women in development program, based on the recog- 
nition of the importance of the role and status of women 
in the development process. A number of projects are 
being implemented which focus on women in agri- 
dhlre. The WID program may be able to facilitate some 
of the objectives of the CGIAR related to gender issues. 
It was announced that there will be a workshop at 
CIMMYT in March 1776 for scientists from CIAT, CIP, 
and CIMMYT on the role of women in leadership and 
management in science. 
Genetic Kesource.~ 
The global policy environment for genetic resources 
is evolving rapidly. A series of reports provided the 
Group with an overview of the current status. 
International negotiations related to genetic resources 
are largely taking place in four fora: 
Conference of the Contracting Parties of the 
Convention on Biological Diversity. 
FAO Commission on Plant Genetic Resources and 
related discussions within the context of the FL40 
Fourth International Technical Conference on 
Plant Genetic Resources. 
World Trade Organization. particularly the forum 
on Trade Related Intellectual Property. 
Union for the Protection of New Varieties of Plants. 
PreDarations for the Second Conference of the 
Contracting Parties of the Convention on Biological 
Divers&-Mr. Taime Hurtubia. UNEP 
1Mr. Hurtubia reported on progress made in 
implementing the Convention on Biological Diversity. 
The CBD is a legally binding international treaty that 
entered into force in December 1994. It recognizes 
biodiversity, including genetic resources for food and 
agriculture, as a national resource which nations must 
conserve. It also recognizes the sovereign rights of 
nations to control the terms and conditions for access 
to their biodiversity by others on mutually agreed terms, 
and requires the equitable sharing of benefits arising 
from its exploitation. The treaty has been ratified by 
129 countries and the European Community. UNEP 
currently hosts the permanent secretariat. The secretariat 
is in the process of establishing links with other U. N. 
agencies: regional and international organizations. and 
relevant NGOs. The technical advisory body of the 
CBD is the Subsidiary Body on Scientific, Technical, 
and Technological Advice. 
UNEP will host the Second Conference of the 
Contracting Parties of the CBD in Jakarta in November 
1995. A document summarizing the major agenda 
items was prepared for 107 to facilitate cooperation 
between COP II and the CGIAR System. Mr. Hurtubia 
welcomed Mr. Serageldin’s statement at COP II on 
behalf of the CGIAR as a further step in strengthening 
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communication and collaboration. UNEP itself is 
working to ensure that its activities in the area of 
biological diversity and biosafety are consistent with 
the Convention. A Global Biodiversity hssessment, 
documenting major issues related to biodiversity from 
a scientific and technological point of view, has been 
compiled. A pre-publication draft and summary for 
policymakers will be available at COP II. 
Statement bv Mr. Calestous Tuma, 
Executive Secretarv of the CBD 
Mr. Juma, recently appointed Executive Secretary 
of the Convention on Biological Diversity: welcomed 
the opportunity for an informal sharing of information. 
Mr. Juma encouraged the CGL4R to engage the CBD 
directly to seek solutions to the many existing problems. 
Recent trends in country responses to the 
implementation of Article 1 j of the CBD, dealing with 
access to genetic resources, are of particular relevance 
to the CGIAR. Developing countries in particular are 
indicating a desire to exert sovereignty over their 
germplasm in a way that could make future international 
collaboration extremely complicated. Many countries 
are expressing an unwillingness to use sample laws 
based on internationally negotiated legal frameworks. 
They prefer to tailor national laws to local circumstances 
and negotiate uniformity in governance subsequently. 
Moreover, some countries are formulating laws invoking 
constitutional provisions, which pose further problems 
for subsequent renegotiation. 
Previously the debate over genetic resources was 
dominated by concerns arising from NGOs. Now that 
sovereign states are involved the picture is changing. 
Institutions interested in ex situ collections need to take 
a proactive role at this early stage. Collections made 
prior to the CBD, such as those held by the CGIAR 
Centers, currently fall outside the scope of the treaty. 
Parties to the CBD would like to pass legislation to 
change this. FAO-under whose auspices the CGIAK 
Center collections are presently held in trust-has been 
asked to address the matter. The subject will be discussed 
at COP II in Jakarta and is of critical importance to the 
CGIAR, as it covers access to ex situ germplasm 
collections. 
Prenarations for the International Technical 
Conference on Genetic Resources 
-Mr. Stein Bie. FAO 
FAO’s policies on plant genetic resources are 
determined by its member countries through the 
Commission on Plant Genetic Resources, established in 
1983. Its legal framework is the International Cndertaking 
on Plant Genetic Resources, a voluntary agreement. 
Policies are given shape through the E40 Global System 
for the Conservation and Utilization of Plant Genetic 
Resources. One element of the Global System is the 
International Network of fix Situ Collections. ,4n 
international agreement between FAO and the CGIAR, 
concluded in October 1994, brought the genetic 
resources collections of the Centers under the auspices 
of the FL40 Network. FAO, with input from IPGRI, is 
negotiating a revision of the IUPGR to harmonize with 
the CBD, including farmers’ rights and the regulation of 
access to plant genetic resources. IPGRI’s Director 
General m:as praised by the Commission for his proposals 
to revise IUPGR, and IPGRI was invited to present a 
more detailed study on access to ex situ collections. 
The Fourth International Technical Conference on 
Plant Genetic Resources will be held in Leipzig, Germany 
in 1996. The conference is expected to contribute to a 
better global understanding of the problems and 
constraints of conserving and using plant genetic 
resources. Attendance is expected to be at a high 
governmental level. CGIAR Centers, and IPGRI in 
particular, are heavily involved in working with FAO to 
prepare the conference. Topics will include in situ and 
ex situ conservation, sustainable use: the equitable 
sharing of benefits, terms of access, farmers’ rights, 
institutional roles and responsibilities, governance: and 
funding. Bilateral and multilateral arrangements on 
access to germplasm will also be discussed. 
Preparations include development of a state-of-the- 
world report on plant genetic resources and a costed 
global plan of action to be adopted by the conference. 
Both are being developed in close cooperation with 
IPGRI. Mr. Bie noted several other areas in which the 
Centers, especially IPGRI, are working closely; and urged 
the CGIAR and F-40 to continue and deepen their long- 
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rooted cooperation for the benefit of the agricultural 
sector. Finally. just as the CGIAR System is developing 
its Systemwide Program on Genetic Resources to 
encompass forest, aquatic: and animal genetic resources. 
FL40 expects to broaden the mandate of the Commission 
to cover all agrobiodiversity. 
Reoort bv the CGIAR Genetic Resources Police 
Committee-Mr. M. S. Swaminathan. GRPC Chair 
At the request of the Group at MTMc)j, the CGIAR 
Genetic Resources Policy Committee prepared a detailed 
report on global developments in genetic resources and 
their implications for the CGIAR. Mr. Swaminathan 
highlighted key issues of concern to the CGIAR and 
important recommendations arising out of the Committee’s 
latest meeting. “W7e are dealing with a fast moving target,” 
he said. The next two to three years nrill see many 
significant developments in policy related to genetic 
resources. Agreements reached in one arena will affect 
ongoing negotiations in others. The CGIAR will be affected 
by all. In addition to activities being undertaken by the 
CBD and FAO, negotiations related to the patenting of 
plant varieties (UP09 and intellectual property rights 
(TRIPS) bear on the CGIAR’s future. 
Due to a lack of adequate coordination among the 
fora-different national ministries are represented at the 
different fora-countries are developing two sets of 
legislation. one dealing with the CBD and the other 
with the WTO: nThich obligates countries to develop 
plant variety legislation. An initiative by Sweden is 
seeking ways to develop a common vision. Nonetheless, 
a serious conflict is arising between ethical equity and 
commercial interests. While farmers’ rights is an accepted 
principle. it is difficult to create operational procedures. 
Potentially, in some countries, farmers will not be 
permitted to keep their ow-n seeds and will have to buy 
them every year. Moreover, indigenous knowledge is 
being patented for commercial exploitation. The 
Committee is organizing a workshop on ethics/equity 
concerns with funding from Switzerland and Sweden 
to advance understanding of these issues. 
Mr. Swaminathan stressed the need for the Center 
Directors Subcommittee on Intellectual Property to 
develop guiding principles for intellectual property 
protection of enhanced germplasm and products of 
biotechnology. To improve the CGL4R.s capacity to 
analyze genetic resources policy issues and represent 
the CGLAR’s views at various international fora where 
genetic resources policy is being shaped, a polic), unit 
should be set up within IPGRI. A standing invitation 
has been extended to representatives of FAO, the CBD 
Secretariat, UPOV, and the WTO, as well as the Center 
Directors Subcommittee on Intellectual Property, to 
attend future meetings. Mr. Swaminathan also drew 
attention to the issue of System policy and Center 
autonomy. Together with FL40. Centers have worked 
in the past year to develop a mechanism for distributing 
germplasm designated under the CGIAK-FL40 agreement 
to ensure that no property rights are taken out on 
material distributed. All Centers but CIMMYT approved 
the iMaterial Transfer Agreement. 
Discussion 
Members congratulated the Committee on its lucid 
report and endorsed its recommendations. They also 
thanked the representatives of IJKEP, FA40j and the CBD 
for their presentations. It was acknowledged that the 
subject of genetic resources has become a “minefield.” 
However, as a neutral, non-ideological, scientific 
enterprise: the CGIAR can play a key role in helping 
the various parties to find common ground based on 
what best serves the goals of sustainable agriculture for 
food security. The Group was pleased that Mr. Serageldin 
n:ould be the CGIAR’s ambassador at COP II in Jakarta 
and urged him to underline the critical connection 
between genetic resources and food security. 
It was agreed that the CGIAR should strengthen its 
policy capacity, and the creation of a unit in IPGRI was 
approved. All members were nonetheless encouraged 
to take action in their home countries to achieve 
consistency in the different fora and strengthen the 
CGIAR’s position in the emerging global system. 
Germany, for example: has created an inter-ministerial 
working group to facilitate the exchange of views and 
to develop a common understanding of the issues. 
CIMMYT’s concerns over the present wording of 
the Material Transfer Agreements were discussed. Mr. 
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Hawtin indicated that the issue was under review and 
would be resolved shortly. Finally, the Group approved 
the appointment of two new members to the Committee: 
Ms. Norah Olembo of Kenya and Ms. Setijati Sastrapradja 
of Indonesia. 
CGIAR Priorities and Strategies: Issues and 
Options 
TAC Chair Don Winkelmann referred the Group to 
the series of brief documents prepared 1,~ TAC to serve 
as background to the Group’s preliminary discussions 
on the 1997 research agenda. The main issues were 
then presented by him in groups, each supported by a 
short background note. These comprised: CGIAR 
Priorities and Strategies-The Process: Criteria and 
Framework for CGIAR Priority Setting; NARS as a Factor 
in Priority Setting; Role of Advanced Institutions in the 
Work of the CGL4R; Poverty as a Factor in Priority Setting; 
Natural Resources Management Research as a Factor in 
Priority Setting: and Priorities and Strategies for Soil and 
Water ,4spects of Natural Resources A$anagement 
Research in the CGIAR. 
Typically, &lr. W’inkelmann said, TAC comes to the 
Group with counsel. At this time, he said, TAC was 
coming to the Group looking for counsel to ensure that 
TAC’s recommendations on the 1997 research agenda, 
to be presented to the Group at MTM96: transparently 
reflect the thoughts, impressions. ideas, and ideals of 
the Group. While recognizing that the Group looks to 
TAC for leadership on priority setting and for orientation 
on resource allocations, it is still the Group that sets the 
framework within which TA4C operates, he said. 
Accordingly, the brief papers prepared as 
1,ackground documents were designed to convey TAC’s 
understanding of the Group’s common perspective and 
to stimulate discussion within the Group of its 
preferences and the weight that should be given to 
various choices. 
T_4C’s understanding, Mr. Winkelmann said, is that 
the overarching goal of the Group is sustainable food 
security through poverty alleviation and protection of 
the environment in developing countries; further, that 
the Group favors a people-centered strategy, and has 
an express concern for efficiency in the pursuit of its 
goals. TAC’s priority setting, therefore, should feature a 
people-centered approach that is efficient in alleviating 
poverty and protecting natural resources in poor 
countries, thereby assuring sustainable food security. 
There are strong links, he said, connecting 
agricultural research to poverty alleviation through 
income growth. Studies have shown that agriculture is 
a powerful engine of growth in developing countries- 
that growth in agriculture has a positive impact on gross 
domestic product, employment, and income, and helps 
to lower real food prices. These effects are 
particularly important for the poor. As well, the 
indirect contributions of improving agricultural 
productivity to protecting natural resources are 
staggering, he said. The demands on land in the 
absence of such increases in productivity would be 
dramatic; for example, for all of the commodities with 
which the CGIAR is currently concerned, today’s 
output at 1970s yields would have required an 
additional 220 million hectares of land under those 
crops. In the future. he said, there will be far more 
direct benefits to conservation. 
One implication of the Group’s people-centered 
strategy. he said, is that, in setting priorities among 
various programs: T4C would favor those that promised 
most to poor people. The Group’s concern with 
efficiency would also have implications for priority 
setting. TAC, in particular. would take four factors into 
consideration: the international public goods dimension; 
alternative sources of supply; the probability of success: 
and the likely future utilization of various products 
important to the poor. TAC also plans to give more 
emphasis than in the past to post-harvest problems. 
TAC would: he said, also like the Group’s comments 
on the framework for priority setting, which features 
four dimensions among which choices have to be made 
in the priority setting process: the principle undertakings 
of the CGIAR (increasing productivity, protecting the 
environment, saving biodiversity, improving policies, 
53 
and strengthening NARS); the four production sectors 
(livestock, crops: forests, and fish); commodities; and 
systemwide programs. 
In terms of the role of the CGIAR in assessing 
the activities of other players in the global agricultural 
research system relevant to developing countries, Mr. 
Winkelmann said that, at minimum, the CGIAR should 
be cognizant of the other activities in agricultural 
research, pertaining to the CGIAR’s activities, w-hich are 
being supported by CGIAR members. With that 
understanding, he said, it may be possible to better 
organize the work of both the CGIAR and other agencies 
around comparative advantage. 
The CGIAR is moving to project based building 
blocks, he said. Guidance would be sought from the 
Finance Committee on what CGIAR members require 
for their own planning, and from this planning 
requirements will be shaped. The portfolio of Center 
projects will be used as building blocks to frame matrices 
for TAC, the Finance Committee, and CGIAR members. 
These matrices are expected to be in hand by May; 
when T_4C and the Centers will begin work on resource 
allocations for the 1988 to 2000 rolling medium-term 
planning period, to be presented to the Group at MTM97. 
Discussion 
The Chairman emphasized the importance of the 
Group’s discussions on priorities and strategies. He 
reminded the Group of the new cycle of decisionmaking, 
in which the research agenda for 1997 would be 
developed between ICW95 and MTM96 and adopted at 
MTM~~, with negotiation and finalization of the financing 
plan occurring between MTM96 and 1~~96, and the 
final adoption of the financing plan taking place at 
ICW~~. He said it was essential for the Group to help 
guide the formulation of the 1997 agenda, rather than 
receive it from T_4C as a finished product at MTM96. 
The Group’s discussions, as well as consultations with 
NARS and outreach to other partners, would enrich the 
priority setting process, as was envisaged at the Lucerne 
Ministerial-Level Meeting. 
Numerous interventions were made. Members were 
not of one voice in their comfort with TAC’s new 
approach both in terms of the documentation prepared 
and the guidance requested by T,4C from the Group. 
1Members noted that T_4C’s approach was a significant 
departure from that followed previously. As well, priority 
setting was acknowledged as a very difficult process. 
TAC’s efforts to take a broad view in its analysis of 
long-term priority setting and the implementation of a 
framework that covers all aspects of importance to the 
CGIAR were welcomed by a number of members. Its 
attempts to synthesize and present in a clear and concise 
form the Group’s preferences and the choices that would 
necessarily have to be made in priority setting, as well 
as its efforts to define the CGL4R’s comparative 
advantage within the context of global action on 
agricultural research, were acknowledged. As well, 
TAC’s efforts to make the priority setting process more 
transparent, by basing its recommendations on the 
express guidance of the Group on the criteria to be 
used in determining preferences among various options, 
were noted by several members. 
Some members expressed concern with the series 
of very brief documents presented by TA4C. Concern 
was expressed that their brevity resulted in insufficient 
information being presented on important topics, such 
as the complex relationship between low-potential areas 
and poverty, the tradeoff between marginal areas and 
high-potential areas, and participatory botton-up 
methodologies. It was felt that more comprehensive 
coverage in the documents was required and would 
have significantly benefited the discussions. 
Questions were raised by members on a number of 
issues, including: How have the shifts in the vision and 
goals of the CGLAR, as a result of the program of renewal 
and particularly the Lucerne Ministerial-Level Meeting, 
been reflected in the priority setting process? How will 
TAC’s new approach influence the complex weighting 
system that TAC has used in the past? Is TAC’s traditional 
way of working going to change? 
Confirmation was requested from the TA4C Chair that 
the implication of TAC’s new approach would not be 
dramatic on the work program of the System-that the 
criteria and issues raised by TAC had been discussed before 
by the Group and on which the Group had previously 
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reached consensus, and, therefore: there was very little 
that was revolutionary or new in TAC’s approach. 
It was suggested that the criteria say as much 
about what the CGIAR cannot do as what it can do 
and, therefore, set the boundaries for CGIAR action. 
The CGIAR cannot have projects that impact 
negatively on the environment, on income 
distribution, or on women’s roles. As well, the 
CGI4R’s emphasis on marginal lands and on 
sustainability was believed to naturally place focus 
on areas where poverty is abundant. 
Without the aid of sufficient analysis in the 
background documentation, a number of members 
expressed frustration at trying to guess the impli- 
cations for the System of expressing preferences 
among the various criteria as requested by TAC; for 
example, should the CGIAR focus on the poor or the 
poorest. on the rural poor or on the urban poor. on 
poor women or on poor men, on marginal areas or 
on high-potential areas? 
The approach to distinguish among various levels 
of poverty was questioned, and the resulting 
geographical implications in terms of focus of research 
was raised. Many members felt the CGIAR should help 
to alleviate poverty irrespective of level of poverty or 
location, and that poor women and men were equally 
deserving of the CGIAR’s attention. 
The four dimensions that comprise the framework 
proposed by TL4C for priority setting-the principle 
undertakings of the CGIAR, the four production sectors, 
commodities, and systemwide programs--were 
discussed. In terms of operationalizing the framework, 
members wished to know what adjustments in emphasis 
were anticipated by TAC among current sectors, 
commodities, and regions, as a result of alternative 
suppliers and the lower priority given to countries. Mr. 
Winkelmann said it was entirely possible that some 
sectors would be increased, and, other things being 
equal, those activities which applied to a specific country 
only would receive a lower priority than would activities 
that applied to many countries. As well: he assured the 
Group that there would be no diminution in the 
ecoregional approach. 
The seeming contradiction between the goals of 
higher probability of success and work on marginal areas 
was pointed out. Investments in marginal areas generally 
generate lower returns than do investments in more 
productive areas. 
It was proposed that higher priority should be given 
to reducing the yield gap between potential yields 
produced by researchers and actual yields achieved by 
farmers, especially in the case of the poorest farmers, 
who live on marginal areas or who have limited access 
to capital for inputs or who are risk averse. 
Several members felt that the CGIAR should be 
concerned, not so much with maximizing production, 
as with producing new production technologies that 
are environmentally sustainable. Therefore, it is 
important to focus on marginal areas; even though they 
are more complex and difficult, because of the potential 
for reclamation, restoration, and rehabilitation. 
It was recommended that a broad view of efficiency 
and alternative sources of supply should be taken-not 
just efficiency in conducting research or delivering research 
products, but efficiency also in terms of catalyzing research 
and building partnerships around research. 
The analysis of priorities must be linked to an 
analysis of impact, some members felt, so that the CGIAR 
can judge whether its investments in high priority areas 
have been successful. The TA4C Chair concurred, and 
said that TAC plans to work closely with the new Impact 
Assessment and Evaluation Group to ensure that the 
agreed agenda is constructed in such as way as to 
encourage the analysis of impact. 
Concern was expressed that the Group’s emphasis 
on gender issues was not reflected in the matrix. The 
issue of allocating resources by program was also raised, 
and several members expressed a preference for a 
project based matrix. Concern was expressed as to 
how members providing support to individual Centers 
would designate their allocations using the current matrix 
approach. 
Mr. Vi’inkelmann indicated that it was TAC’s sense, 
in the development of medium-term plans, that it would 
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get a richer mix of research projects and proposals 
from Centers if the funding envelope is not imposed 
initially. Therefore, TAC intends that programs be 
endorsed by the Group at iu~h496, after which 
projects will be solicited from the Centers. Following 
this. TAC will have a sense of where these levels 
should be put on an individual Center basis. In terms 
of information provided to members. when the agreed 
agenda is approved at MTM each year, there will be 
a total for each Center’s requirements, and members 
will have the ability to allocate their resources to 
individual Centers. 
The Chairman reassured the Group that there was 
no contradiction between making allocations on an 
institutional basis and T-AC’s effort to clarify the 
programmatic content of the CGIAR and where it fits 
into the global system of agricultural research. Moreover, 
members were encouraged: even urged, to contribute 
unrestricted funds to Centers. 
The issue of differentiating among activities in the 
program-based matrix was discussed. For priority setting 
purposes, the Chairman said, either the predominant 
characteristic of the activity governs its disposition. or 
the activity is split to reflect the relative contribution of 
the activity to different objectives. The latter format, he 
said. is not operationally feasible-it is artificial: 
cumbersome, and unmanageable, making monitoring 
and follow through very difficult. In classifying each 
activity by its predominant characteristic, a clearer picture 
of the resources being provided to the Centers, and the 
activities they support, can be gained. The matrix, he 
said, does not represent mutually exclusive boundaries. 
and lines can never be clear cut. 
Confusion was expressed as to what the balance 
between the role of the CGIAR and of national programs 
would be and the mechanism through which the analysis 
by NARS of priorities at the regional level, through the 
regional fora to take place between ICW95 and MTM96, 
would be reflected in T.kC’s own priority setting analysis. 
Mr. Winkelmann indicated that TAC has been and will 
continue to work closely with the NARS working group 
to deveiop a larger role for NARS in CGIAR priority 
setting. 
Conclusion 
The mandate of the Lucerne Ministerial-Level 
Meeting provided the context and direction for the 
Group’s discussions and the foundation for further 
decisionmaking by the Group. 
The Group noted that it was difficult to comment 
on each set of issues separately, as the interaction aspects 
between the issues were so complex and important. 
Nevertheless, there was broad consensus that the 
analysis of priorities should rest on the primary 
considerations as highlighted by TAC, namely people- 
centered, poverty alleviation, and protection of the 
environment with a view to sustainable food security. 
Efficiency in the pursuit of these goals was also endorsed. 
The Group requested TAC to prepare a more detailed 
paper that would bring out these interactions in relation 
to the research agenda options under consideration. 
The Group pressed for a balance in the CGIAR’s 
work. Marginal areas merited a higher degree of 
attention than in the past, to achieve the balance that 
was endorsed at the Lucerne Ministerial-Level Meeting. 
Women merited greater attention, to recognize the high 
proportion of women involved in agriculture among 
the rural poor in developing countries. The CGIAR’s 
comparative advantage could most effectively be 
employed to alleviate poverty in rural areas, with 
resulting benefit to urban areas. Preference n,‘as 
expressed for targeting the poorest, assuming CGIAR- 
generated technology could reach and be accessed by 
that group. 
MARS as a Factor in Prioritvy Setting 
Role ofAdt)anced Institutions in the Wo?-k of the CGXR 
There are at least four levels of decisionmaking 
within the CGIAR with which the NARS should be 
concerned, Mr. Winkelmann said. These are: the 
level of the Group: the level of TAC: the level of 
Center management; and the level of the bench 
scientist. 
Regarding TAC: he said, it has become clear, through 
the course of the SARS consultations which have been 
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held, that M4RS are not fully aware of the role of TAC 
in CGIAR priority setting. He said TAC was seeking 
ways to expand the understanding of NARS of TAC’s 
obligations and responsibilities as well as the effective 
contributions of N,4RS to TAC’s work on behalf of the 
Group. 
Mr. Winkelmann mentioned two changes in the 
nature of the relationships that prevail within the global 
scientific community today. First, YAKS now encompass 
a host of actors engaged in research or involved in the 
diffusion of research results, including national programs 
in agriculture: forestry, fisheries, and livestock, 
universities, NGOs, and the private sector, not previously 
involved with the CGIAK to the extent they are today. 
Second, there are advanced institutions in developing 
countries where high science is done. As well, virtually 
all of the NARS are increasingly collaborating with 
advanced institutions when research requires technical 
solutions that advanced institutions are well placed to 
supply. 
He then focused his presentation on two themes. 
First, the advantages of greater clarity in the division of 
labor between NARS and the Centers. Second, the need 
to target the institution strengthening activities of the 
Centers. There has been a long-standing discussion 
within the CGIAR on the need for Centers to pursue 
strategic research, he said, justified in terms of cost 
effectiveness in the use of CGIAR resources and the 
enhanced potential for research and development 
breakthroughs. NL4RS clearly have an advantage in site- 
specific work, and some NARS have the capacity to 
provide international public goods to other NARS. While 
the Centers will continue to share responsibilities for 
strategic and applied research with NARS, he said. there 
is the possibility of increasing efficiency and effectiveness 
through a more sharp delineation in these main research 
responsibilities, and TAC intends to purse this. The 
emergence of regional associations of NARS will help 
to ensure the stability and accessibility of transferred 
research, and are likely to facilitate the transfer of region- 
specific research from the CGIAR to NL4RS. 
Regarding the institution strengthening activities 
of the Centers, there is a continuing need for 
strengthening the capability of NARS in policy research 
and in natural resources management research, Mr. 
Winkelmdnn said, despite the overall reduction in the 
System’s resources to institution strengthening activities. 
TAC will emphasize the strengthening of NARS 
principally through collaborative research, access to 
research projects? and research management support. 
A high priority will be given to those institution 
strengthening activities which have the character of 
international public goods for the poorest countries. 
As well. he said, TAC will continue to examine 
opportunities to effectively transfer research from the 
Centers to NARS, where NARS show an interest in and 
a capacity for supplying research. 
The Centers, Mr. Winkelmann said, are being 
encouraged to reach out to advanced institutions for 
two reasons: the opportunities to reduce the costs of 
research the CGIAR undertakes, and the opportunities 
for interaction among colleagues, which will strengthen 
the capacity of scientists within the CGIAR. Discussions 
held with advanced institutions and the Centers on how 
collaboration can be enhanced suggest that fLIrther study 
and analysis by TAC is required, he said. TL4C intends 
to submit a paper on this topic to the Group for 
discussion at MTM96. 
TAC’s preliminary findings indicate that all of the 
Centers collaborate extensively with advanced research 
institutions. This collaboration, of a very diverse nature, 
falls broadly into four categories-high science (i.e., 
basic or strategic research requiring sophisticated 
scientific techniques and undertaken by specialized 
staff), joint training, the development of training 
materials, and conventional scientific research-with 
collaboration on high science receiving a relatively small 
share of Center resources. In its further study, TAC will 
examine, among others, the issues of direct costs, the 
transaction costs of establishing and managing 
collaborative arrangements with advanced institutions: 
the spillover benefits to both the Centers and NARS, 
and how collaboration with advanced institutions on 
high science should be funded. 
TL4C’s understanding of the System’s current 
relationships with advanced institutions. Mr. Winkelmann 
said, is threefold. First, the major responsibility for 
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ensuring efficient use of CGIAR resources in 
collaboration with advanced institutions lies with Center 
boards and management. Second, the Group favors 
partnerships that reduce overall costs and accelerate 
the delivery of important products to developing 
countries. Third, the Group favors a strategy of 
tnonitoring progress toward more effective collaboration 
with advanced institutions through TAC’s review 
processes, among other efforts. 
Discussion 
The TAC papers were welcotned by several members 
for raising some key issues related to the CGIAR and its 
relationships with NARS and advanced research 
institutions. Other important issues were raised during 
the course of the discussions. 
A number of members expressed their strong 
opinion that more needs to be done to implement the 
mandate provided in Lucerne with respect to 
strengthening the CGL4R’s partnerships with NARS and 
advanced institutions. It was felt that this should be the 
guiding principle, and that it was not adequately reflected 
in T&C’s background note. Further strengthening the 
participation of NARS in CGIAR decisionmaking through 
a bottom-up approach was particularly emphasized. 
It was suggested that TAC should take the lead role 
in orchestrating the participation of CGIAR partners in 
CGIAR decisionmaking and in defining lines of 
responsibility among partners and areas where 
collaboration is needed. The Chairman clarified that 
this was not the current role of TAC. unless the Group 
expressly wished to give TAC new responsibilities. The 
articulation of the process of dialogue, collaboration, 
and bottom-up participation. he said, had been entrusted 
to the working group headed by Mr. Cyrus Ndiritul 
supported by IFAD. Notwithstanding this, he said. TY4C 
has met with NARS in the regions and is planning further 
interactions with NARS. 
It was pointed out that there is a balance in priority 
setting that must be maintained betn;een members 
providing funding-which have reporting requirements 
to their own constituencies-and countries with 
problems that need solutions; Top-down versus bottom- 
up priority setting. As well, there is a weighting issue 
involved, and the weight must go toward poverty, 
because that is the purpose for which members funds 
are primarily designatecl. 
It was stated that the value and means of collabor- 
ation with SAKS and their participation in CGIAR agenda 
setting are two separate issues and should not he 
confused. The point was made that! because the value 
of cooperating with KARS is so readily apparent, it 
should be happenin, v to an even greater degree. It 
was also pointed out that NARS are not a homo- 
genous group. Greater clarity from TAC on the 
capabilities of NARS and the constraints they face 
was requested. as well as on the identification of 
opportunities for collaboration. 
It \ms pointed out that there is already a lot of 
experience of collaboration between Centers and 
NARS-in which research agendas have been jointly 
established through discussions and agreements 
between the participating Centers and SARS-which 
can be built upon as the CGIAR expands its partnerships 
with NARS. For example, many Centers are working 
with NARS at the ecoregional level: through ecoregional 
consortia, to set priorities, to agree on responsibilities, 
and to assign resources. This approach serves to 
generate international public goods as well as research 
which has clear national relevance. 
Several members were of the opinion that the 
division of labor between the Centers and KARS 
should be flexible. Strategic research shoulcl not 
solely be the purview of Centers, nor should more 
applied research be the sole responsibility of NARS. 
The current reality cuts across such traditional lines 
of research, particularly as more iSAKS are conducting 
strategic research. 
With regard to the transfer of certain research 
activities to NARS. caution was expressed by a numbet 
of members that specific programs not be transferred 
until NARS are consulted to determine n-hether such 
activities are within their priorities and whether they 
have the scientific capability to impletnent them: in order 
to ensure that important research is not inadvertently 
dropped. Questions were raised as to the mechanisms 
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through which TAC sees such transfers of responsibilities 
from Centers to NARS being made. 
While members agreed that collaboration at the 
scientist level \\‘a~ an important source of capacity 
building, others were considered to be significant as 
well, including the training and retraining of NARS 
scientists-particularly in light of the declining number 
of NARS scientists who receive their PhDs abroad. 
In pursuing relationships with advanced 
institutions. several members felt caution was 
necessary, in the definition of research priorities and 
in carrying out research activities, to ensure that NARS 
are not disadvantaged and that the CGIAR’s research 
agenda does not become set by advanced institutions. 
Many members felt that such partnerships between 
Centers and advanced institutes would benefit NARS, 
and would provide additional training grounds for 
NARS scientists. 
It was suggested that collaboration should be sought 
with advanced institutions if there are opportunities for 
breakthroughs, for potential significant additional 
contributions to the purpose of the CGIAR, for cost 
reductions, for forging alliances, or for expanding the 
financial support of the CGIAR. As well! it was suggested 
that cooperation with advanced institutions should occur 
where ARIs can provide specific resources, equipment, 
and human resources which are not at the Center or 
TARS level, but which are essential to reach the goals 
of the agreed research agenda. More detail and clarity 
was requested from TAC on the total amount of resources 
Centers are expending on collaboration with advanced 
institutions. 
Improved sharing of information through the use 
of telecommunications technology was cited by several 
members as important to foster collaboration between 
advanced institutes, Centers, and NARS. 
Conclusion 
T&4C’s work should reflect that greater emphasis on 
partnerships is crucial to the new CGIAR. Such 
partnerships should reflect a South-North collaboration, 
and include bottom-up setting of priorities for research 
based on broad consultation. 
Seeking the Group’s guidance on the importance 
of poverty as a factor in decisionmaking on priority 
setting, Mr. Winkelmann said that the CGIAR’s capacity 
to focus its efforts on various agricultural environments: 
as well as the availability of data on the location and 
levels of poverty in the developing world, make it 
possible for TAC to tie resource allocations more closely 
to measures of poverty, if the Group so desires. 
He reminded the Group of the strong links among 
agricultural productivity, growth in national economies 
and incomes, and poverty alleviation. Income growth 
without productivity increases is unlikely. as is poverty 
alleviation without income grow-th: he said. Poverty is 
also strongly tied to environmental degradation and 
population grow-th. Thus, the relationships between 
the CGIAR’s goals of poverty alleviation and protection 
of the environment and its activities to increase 
agricultural productivity are well established. 
By focusing the CGIAR’s priorities on the poor, the 
CGIAR can ensure that the poor benefit from the research 
it supports, Mr. Vi’inkelfndnn said. The question is how 
to bring poverty into priority setting. TAC can weigh 
activities by measures of poverty, he said. A weighting 
scheme in which poverty is introduced as a variable 
can be employed to make determinations among various 
activities. 
He sought the Group’s views on the extent to 
which it favors the poorest as contrasted with the 
least poor; the rural poor or the urban poor; poor 
women or poor men; and marginal environments or 
favored areas. 
Discussion 
The Chairman suggested that the Group focus its 
discussion on addressing three separate questions: 
1. Is the Group equally concerned with the poor in 
urban areas as with the poor in rural areas? 
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2. Is the Group equdly concerned with the depth 
of poverty as -with the incidence of poverty (i.e., 
are all poor belo&- a particular measure equally 
deserving, or does the Group have a primary 
interest in reaching those who are poorest)? 
3. Should TAC use a relative or an absolute measure 
in determining poverty (i.e., the relative measure 
being income and the purchasing power parity. 
and the absolute measure being malnourishment)? 
The Chairman encouraged the Group to consider 
the implications of the choices before them: for example, 
a focus on the poorest may result in an increase in 
activities focused on low-potential environments. as 
these areas are generally those in which the poorest 
tend to be clustered. 
On behalf of the Group, he said there should 
definitely be a special focus on women. It was clear, 
he said, that empowering women and improving the 
income of poor women has a huge multiplier effect. 
That poor women should receive special attention was 
reaffirmed throughout the discussion by numerous 
members. It was recommended that the CGIAR employ 
specific measures to ensure that women are fully 
incorporated into the system of research and their access 
to agricultural resources ensured. 
Several members felt that TAC had raised a crucial 
question of how- poverty will enter into its future 
recommendations on priorities. However, many felt 
more precise criteria were needed to provide guidance 
on priority setting. Poverty alleviation was considered 
to be too general; therefore, it would be helpful to 
advance beyond this to some dimension that is more 
clearly within the focus and scope of the CGLhR’s efforts, 
for example, reducing food insecurity for the rural poor. 
Several members said that poverty alleviation was 
central to the development policy of their agencies and 
that they appreciated TAC’s explicit focus on poverty 
alleviation. Others felt the CGIAR should focus more 
on agriculture than on poverty alleviation in general. A 
few members questioned the appropriateness of having 
poverty alleviation as one of the central goals of the 
CGIAR. One member felt it was a goal the CGIAR was 
unlikely ever to attain. Another felt that this did not 
accord well with the interest of taxpayrs at home, who 
would be much more inclined to support hunger issues 
than poverty alleviation. 
In expressing a preference between the rural and 
urban poor. many members felt that the CGIAR must 
take into consideration nrhich of the poor it can assist, 
given its comparative advantage. This was determined 
by many to be the rural poor, whose activities and 
conditions the CGIAR seemed most likely to be able to 
affect in a direct way through the agricultuml research 
and related activities being undertaken by the Centers. 
It was pointed out that there are a lot of other 
development efforts geared toward the urban poor 
which are outside of the scope of agricultural research. 
As well. a focus on the rural poor, through productivity 
gains achieved from research, was believed to lead to 
benefits for the urban poor, through lower food costs. 
Most members readily expressed a preference for 
focusing efforts in general on the poorest. As well. 
many of the same members suggested that, while 
the poorest may be the most deserving target, the 
reasons why they are the poorest may place them 
outside of the CGIAR’s ability to positively impact. 
For example, many of the poorest lack land or other 
critical resources, are socially disadvantaged: live in 
insecure areas, and are not helped by national 
policies. Thus, the CGIAR may he better ably to 
reach the poorest by targeting those poor with some 
resources at their disposal. 
The point was made that a balance must be 
maintained between the needs of the poor and the 
potential for making gains through research. The CGIAR 
must ask itself, given a particular place, an agroecology, 
or a problem, what is the potential of being able to 
increase its productivity in a sustainable way through 
research? If the answer is that research has a zero 
probability of SUCCESS or potential for making an impact. 
it should not be funded, even if it is in the poorest, 
most marginal area. 
Targeting the poorest, some members felt, was in 
keeping with the public goods aspect of CGIAR research, 
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as the private sector is unlikely to do much for the 
poorest. As well! it was felt that benefits targeted to the 
poorest have a greater likelihood of trickling-up, than 
benefits to the less poor have of trickling-down. 
It was suggested that those geographic regions 
where the poorest people are located, for example 
Africa, should be emphasized: as should the poorest 
in those countries or regions with less developed 
institutional frameworks. Some members expressed 
concern that an emphasis on the poorest without 
consideration for geographical location might result 
in significant shifts in current CGIAR efforts, or a 
disproportionately higher concentration in certain 
areas. 
The importance of research that addresses less 
favored areas was recognized by many members. 
Since ion:-potential areas currently receive less 
resources from CGIAR research, a shift to put more 
resources in low-potential areas was advocated by a 
number of members. Several others felt that the 
CGIAR has the right balance betnreen marginal areas 
and high-potential areas now. 
It was recommended that the CGIAR assess what it 
has done in the past that has been particularly effective 
in terms of poverty alleviation, in order to benefit from 
lessons learned. 
Conclusion 
TAC was requested to prepare a more detailed 
analysis for the Group’s consideration at MTM96. 
While members, generally speaking, felt the urban 
poor were equally deserving of attention as the rural 
poor. there was consensus that, with regards to the 
comparative advantage of the CGIAR, an emphasis on 
the rural poor was appropriate. 
General preference was expressed for targeting the 
CGIAR’s efforts toward the poorest, given the 
international public goods dimension of CGIAR research 
and the CGIAR’s comparative advantage. 
Due to time constraints, discussion on natural 
resources management research was postponed to 
~~~~196, when the issue would be taken up under 
discussion of the research agenda. T,4C was directed to 
take guidance from the views expressed by the Group 
during its discussions on the other TAC papers, and to 
prepare a document, to be appended to the research 
agenda to be submitted to the Group in May, which 
provides more detail and clarifies the tradeoffs and 
implications involved in the different choices. 
IV. GOVERNANCE 
Overview 
Overhaul of CGIAR governance was set in motion 
during the 1993 Mid-Term Meeting with the 
establishment of an Oversight Committeej as part of 
a broader effort to strengthen the Group’s 
decisionmaking processes. This effort was intensified 
during the renewal program. A key change was the 
establishment of ad hoc committees to review issues 
and reports in an intimate setting and submit 
recommendations to the plenary for final decisions. 
The Lucerne Action Program urged that the 
momentum of these changes should be maintained. 
It further recommended the establishment of an 
independent evaluation group to strengthen the 
assessment of the impact of CGIAR-supported 
research. At ICW95. the course: of change was 
maintained, and final preparations endorsed for the 
establishment of an Impact Assessment and 
Evaluation Group. These developments are covered 
in the report that follows. 
Ad Hoc Evaluation Committee 
The Ad Hoc Evaluation Committee, whose 
membership is open to all interested CGIAR members. 
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considered three items: the External Program and 
Management Review of IITA; an IIMI Progress Report; 
and a paper on the Quality and Consistency of External 
Reviews. Mr. Bakary Ouayogode (Gate d’Ivoirei, chaired 
the Committee and reported to the Group on its 
deliberations. 
IITA 
The fourth External Program and Management 
Review of IITA was completed in April 1995 by a panel 
led by Mr. Eduardo Venezian of Chile. The report and 
response of IITA’s board of trustees was discussed by 
TAC at its 67th meeting in Rome. The AdHoc Evaluation 
Committee endorsed the recommendations of the EPMR 
and TAC’s commentary on the Panel’s findings. The 
review report was positive and optimistic about IITA. 
The Center has been substantially strengthened over 
the past five years, which the Panel attributed to IITA’s 
board and management, especially its Director General. 
IITA is well regarded by the research community in 
Africa, especially with respect to its research on 
germplasm and plant health management and leadership 
in emerging ecoregional initiatives. IITA has broadened 
the geographic scope of its activities to include parts of 
eastern and southern _4frica, decentralized research 
responsibilities, completed the transfer of rice research 
to WARDA, and reorganized its management structure. 
The internal work environment has improved notably. 
The Panel recommended that research on resource 
and crop management as well as on socioeconomic 
activities be strengthened. IITA should also strengthen 
its collaboration and strategic partnerships with NARS: 
other Centers (especially the tree crop Centers), 
advanced research institutions, and, increasingly. NGOs 
and the private sector. On governance and management, 
the EPMR suggested that project-based management, 
planning, and resource allocation would make IITA an 
even more cost-effective institution by improving the 
efficiency of resource utilization. This approach should 
be implemented incrementally. 
The Group endorsed the recommendations of the 
Panel based on the counsel of the Ad Hoc Evaluation 
Committee. 
IDfI 
The An’ Hoc Evaluation Committee reviewed IIMI’s 
progress in implementing recommendations made by 
the 1994 External Program and Management Re\,iew. 
One of the major conclusions was that IIMI should focus 
on the broader set of issues related to water 
management, rather than irrigated agriculture 
exclusively. IIMI’s EPIMR called for a greater emphasis 
on program thrusts, better cohesion betnreen 
headquarters and field operations. clear definition of 
goals and milestones, and the integration of gender 
issues. IIMI’s Board Chair and management presented 
a paper on actions already taken or planned for the 
coming months in response to the EPMR. The 
Committee was satisfied with IIMI‘s follow:-up. 
The Group endorsed the assessment of the il0! I$o(oc 
Evaluation Committee, and deemed that no further 
monitoring by the Group was necessary. One member 
noted that IIMI was closing its offices in Africa and urged 
the Center to ensure that it pays adequate attention to 
Africa’s water resource problems in its programs. 
External reviews constitute a cornerstone of the 
CGIAR’s system of accountability. At MT&l95 the Group 
asked TAC to consider the issue of their consistency. 
particularly a perceived unevenness in quality and rigor. 
TAC is, thus, in the process of preparing a policy paper 
encompassing all types of reviews: “stripe” reviews and 
reviews of Centers: systemwide programs. and CGIAR 
activities in regions. As a first step, TAC and the CGIAR 
Secretariat proposed some reforms to the current process 
of EPMRs so that all CGIAR reviews present an accurate 
account of Center outputs and impact and meet 
minimum standards of quality and rigor. They proposed 
that the CGIAR move toward a single, integrated system 
for evaluating Centers. Center-commissioned external 
reviews, which are occurring more frequently, would 
become the basis for more streamlined and smaller 
EPMRs. After extensive discussion, the Committee 
endorsed the general principles of the proposal and 
suggested the proposed review model be implemented 
flexibly over the next few years. 
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A plenary discussion followed. It was suggested 
that future EPMKs also address Center progress toward 
the goal of poverty alleviation. On the review process 
in general, TAC should address the need for more 
reviews of programs rather than Centers) given the 
CGIAR’s evolution toward matrix management. The 
usefulness of the ad hoc committee process as a 
means of streamlining the Group’s decisionmaking 
was noted. 
The Group endorsed 
EMPR process based on 
Evaluation Committee. 
the proposal to reform the 
the counsel of the Ad Hoc 
Impact Assessment and Evaluation Group 
Mr. Serageldin advised the Group on progress made 
in setting up an independent unit to generate and ensure 
the generation of comprehensive information on the 
impact of the CGIAR as a system, in close collaboration 
with the Centers, TAC, and partner institutions. He 
sought the Group’s views on the IAEG’s: 
l Mandate. &post impact assessment. 
l Professional Composition. Three members with 
expertise in natural science, methods and practice 
of evaluation, and social science. 
l Operational Modality. Members would devote 
time analogous to TAC members and be 
appointed for two years, with a renewable first 
term. The unit will operate from a non-Center 
base to preserve its independence, and deliver 
an annual report to the CGIAR. The unit will be 
reviewed after a few years. 
The Group endorsed the setting up of the IAEG 
along the lines outlined above. The Group stressed the 
advisory capacity of the new unit and the importance 
of interface with Centers. Three initial members were 
approved: Mr. W. James Peacock (Australia). Chair; 
Ms. Eleanor CheIimsky (USA); and Ms. Eugenia Muchnik 
de Rubinstein (Chile). The Group decided that an earlier 
proposal for the establishment of a “sounding board” 
to work with the IAEG should not be pursued. 
Oversight Committee 
Oversight Committee Chair Paul Egger highlighted 
issues discussed and recommendations made. His 
presentation covered the following key issues: 
Research Agenda. The matrix is not sufficiently 
programmatic and needs to be further refined. 
Part~zership.s. Good progress has been made. The 
Oversight Committee’s future role will be limited to 
monitoring the process. A further clarification of 
responsibilities is needed to ensure that NARS lead and 
own this process, and have the proper participation 
and role in priority setting and mid-term planning. 
Professional facilitators should be called in to help with 
systematic participatory decisionmaking. The CGIAR 
Chairman’s swift action in establishing committees on 
NGOs and the private sector was welcomed. A strategy 
and set of priorities for CGIAR activities in Eastern Europe 
is still desirable. 
CGIAR Governance. The CGIAR Secretariat has drafted 
a paper summarizing the roles, responsibilities, and 
procedures of the CGIAR’s committees and units to 
facilitate effective coordination. In this paper, the 
Steering Committee should not be shown as a standing 
committee: since it is only called by the CGIAR Chairman 
as necessary; the Public Awareness and Resource 
Mobilization Committee (PARC) should report regularly 
to the Group. The Group should be consulted directly 
rather than through a “sounding board” on the work 
program and procedures of the Impact Assessment and 
Evaluation Group. 
Center Govewzance. A paper on roles, responsibilities, 
and accountability of Center boards is also being drafted. 
Given Center autonomy this will be a guideline and nor 
a board policy paper. 
Due Diligence. Cosponsors should follow established 
selection procedures for the Executive Secretary of TAC, 
guaranteeing high standards for non-political, technical, 
and scientific qualifications. 
ICDzfiW. ICL_4RM’s analysis of the implications for its 
program balance and budget of a major new aquaculture 
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Committee of Board Chairs 
Acting CBC Chair Bo Bengtsson said the CBC was very pleased with the positive developments 
under the renewal program, the increased transparency, and the greatly improved funding situation in 
1996. In particular, the Chairman was applauded for his action and success in recruiting new members 
and in persuading the World Bank to increase its financial contribution to the CGIAR. 
He extended the thanks of the CBC to the Chairman, the TAC Chair, the Oversight and Finance 
Committees, and the CDC for their interactions with the CBC, and to the CGIAR Secretariat for its 
continuing assistance to Center boards. As well, he thanked retiring board chairs Ms. Louisa van 
Vloten-Doting (CIMMYT); Ms. Lucia de Vaccaro (CIAT), and Mr. Eric Roberts (ICRI54T). 
Mr. Bengtsson reported that the new CBC Chair and Vice Chair for the coming year would be Ms. 
Wanda Collins (IFPRI) and Ms. Martha ter Kuile (CIP)! respectively. He also reported briefly on five 
items: the board policy paper; priorities and strategies; the matrix; systemwide initiatives and programs; 
and the gender program. 
Board Policy Paper 
Mr. Bengtsson reported that the CBC: 
l Welcomes the initiative to produce a revised draft of the Board Policy Paper, and recommends 
that its final title should be changed to Board Policy Guidelines to reflect a flexibility that takes 
into account the diverse procedures currently utilized by Centers. 
l Agrees that Center boards should broaden their memberships and will request that Center 
nominating committees seek candidates from the NGO community and the private sector. As 
well, the CBC is conscious of the need to maintain a North-South membership balance on Center 
boards. He reminded the Group that members are elected in their individual capacities, not as 
institutional representatives. 
l Agrees with the proposed text generally discouraging employees of CGIAR member agencies to 
be recruited as board members. In response to the concern of smaller members, who are 
disturbed that their nationals are rarely included on Center boards, the CBC suggests that the 
existing mechanism for CGIAR nominations be utilized to meet this concern. 
Priorities and Strategies 
Mr. Bengtsson noted that the CBC: 
l Recognizes that TAC’s work, which will include new medium-term plans for 1998 to 2000, will be 
both large and critically important. 
l Stresses the need for the early involvement of the Centers, including Center boards, so that 
adequate contributions can be made to the process. 
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l Requests TL4C to provide a realistic and precise time table and clear guidelines and deadlines for 
Center input as soon as possible. 
The Matrix 
Mr. Bengtsson commented that the CBC: 
l Notes the progress made in implementing the matrix approach, and presumes its use to have 
contributed favorably to the funding commitments received for 1996. 
l Believes the matrix has provided additional transparency to the CGIAR agenda, and looks forward 
to its further development and refinement for the effective management of Center programs, 
which the CBC believes is necessary for its successful integration into operations. 
l Believes shared responsibilities for overall program outcomes between institutions will be required, 
especially for ecoregional and systemwide initiatives and programs. As well: the CBC believes a 
shared effort between members and Centers will be required to assure full funding of all cells in 
the matrix of the agreed research agenda. 
Systemwide Initiatives and Programs 
Mr. Bengtsson said the CBC: 
l Has noted real progress over the past year both in achieving clear responsibility and accountability in 
the establishment of new systemwide programs and in mobilizing financial support from members. 
l Appreciates the strong commitment made by Centers to work together, and recognizes that these 
initiatives are demanding on the time and energy of the Centers. 
l Continues to be concerned about high transaction costs, while recognizing that transaction benefits 
also occur. 
l Is somewhat reassured that the systemwide program concept is proving to be feasible and useful, 
and hopes that it will ultimately encourage the mobilization of additional funding. 
l Believes the issue should continue to be closely monitored over the next year. 
Gender Program 
Mr. Bengtsson reported that the CBC: 
l Notes the progress made on gender staffing under the CGIAR Gender Program. 
l Urges that future work include national staff and not be confined to internationally-recruited staff. 
l Agrees with the future directions proposed on the design of research methodologies and activities 
for capacity building. 
The Group took note of the report of the Acting CBC Chair. 
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Center Directors Committee 
CDC Chair Christian Bonte-Friedheim said the CDC appreciates and applauds the Chairman’s efforts 
and the support received from many partners in the renewal of the CGIAR. Of special significance is the 
new membership of a number of developing countries in the CGIAR, which is a sign, he said, of their 
recognition of the importance of agricultural research. 
The Center Directors are aware of the responsibilities of Centers to both lead global research efforts 
and strengthen NARS to become strong, effective partners. Good collaboration exists already, he said, in 
some systemwide and ecoregional programs. The CDC would like greater clarity on the priority Centers 
should give to NARS strengthening. 
Mr. Bonte-Friedheim reported that the new Chair of the CDC for the coming year would be Mr. Lukas 
Brader (IITA). 
He reported to the Group on the joint meeting held by the CDC with the Committee of Deputy 
Directors prior to ICW and the discussions with the CBC. Both the CDC and the CBC, he said, agree that, 
in the future, nationals from small members and especially from the South must be more strongly 
represented on Center boards. The other issues he reported on were: changing NARS; regional fora; the 
renewal process; consolidation; funding: priorities and strategies; linking systemwide and ecoregional 
programs; genetic resources; and public awareness. 
Changing NARS 
Mr. Bonte-Friedheim said the CDC believes that the efforts for closer collaboration with NARS must 
continue, including strengthening partnerships with non-traditional national research institutions. Too 
little has been done, the CDC believes, to formally bring these groups into the CGIAR’s process. As well, 
the contributions of SGOs, universities, the private sector, farmer organizations, and others are of great 
importance. It should also be recognized that broadening the constituency with new partners involves 
additional transaction costs. 
Regional Fora 
The CDC, Mr. Bonte-Friedheim said, is aware of the need for ?;ARS to participate, not only at a 
national level with individual Centers; but at a System level. The CDC fully supports the proposed 
regional fora to discuss priorities and to communicate them directly to TAC. 
Renewal Process 
The work of the Centers has become more multidisciplinary under the renewal program, Mr. Bonte- 
Friedheim said, and the collaboration among Centers has become much closer. The number of systemwide 
projects and ecoregional activities present new challenges to multi-institute collaboration that require 
new approaches. Plans are well underway to secure funding and the services of a professional, he said, 
to monitor the process and progress of ecoregional programs. 
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Consolidation 
Centers have entered a stage of consolidation, now that the renewal process has reached a stage 
where the Centers can concentrate on their role as centers of scientific excellence. Researchers at the 
Centers, he said, are much less concerned about their own personal future, the future of their institutes, 
and the System, and are now focusing their energies on their work. 
Funding 
The CDC is looking forward to further improvements in the transparency of the linkages between 
agreed systemwide priorities and funding allocations: which the new matrix approach is intended to 
facilitate. The CDC appreciates, Mr. Bonte-Friedheim said, the extraordinary effort by members that has 
led to assurances of an annual budget, beginning with 1996, based on an approved research agenda. 
Priorities and Strategies 
The CDC believes the System’s priorities should be based on projects, developed in close consultation 
with XARS, and aggregated upward from a country level to an ecoregional level to a global level. These 
new priorities have to be translated into research programs and activities and different Center priorities 
have to be established and new impact criteria developed. The Centers? he said, are fully aware of the 
need to be more accountable to a larger constituency, and will contribute to the new systemwide impact 
and evaluation process being put into place. 
Linking Systemwide and Ecoregional Programs 
The CDC believes that, wherever possible! factor-oriented systemwide initiatives should be closely 
linked to research in ecoregional programs to reduce transaction costs, Mr. Bonte-Friedheim reported. 
Genetic Resources 
The CDC welcomes and strongly supports the work of the CGIAR Genetic Resources Policy Committee, 
which has supplanted the need for the joint TAC-Center Directors Committee on Genetic Resources. The 
CDC, therefore, will recommend that this joint committee be disbanded, he said. 
The Center Directors Subcommittee on Intellectual Property Rights will, he said, further develop 
guidelines for IPR on germplasm acquired after the implementation of the Convention on Biological 
Diversity and on Center-enhanced materials. Draft guidelines will be provided to the CGIAR Genetic 
Resources Policy Committee before its next meeting. 
Public Awareness 
Mr. Bonte-Friedheim reported that the CDC recognizes that much can be done through enhanced 
public awareness work to overcome misunderstanding and ignorance about agricultural research. 
Accordingly, Center Directors will serve as ambassadors to communicate the importance and benefits of 
national, regional, and global partnerships in agricultural research for present as well as future generations. 
The Group took note of the report of the CDC Chair. 
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initiative in Abassa? Egypt is transparent. ICLARM has 
received special funding for refurbishment and planning. 
The Center should identi@ non-competitive funding for 
operating costs before commitments to an expanded 
research program are made. 
Wo& Pro,y~az~ ,for lJW6. Monitor follow-up to the 
Lucerne Ministerial-Level Meeting, particularly 
partnerships with i%4RS and the NGO and Private Sector 
Committees. and impact assessment, and possibly 
undertake studies on the composition of Center boards 
and on personnel policies. 
Memben-ship. Mr. Manuel Lantin (The Philippines) and 
Mr. Cyrus Ndiritu (Kenya) joined the Committee. The 
terms of two members (Mr. Robert Herdt and Mr. Paul 
Egger) expire and two new members should be 
appointed at iMTM76. 
The Group took note of the report of the Oversight 
Committee Chair. 
V. FINANCE 
Overview 
At the February 197 j Ministerial-Level Meeting, the 
Group endorsed new financing arrangements to enhance 
transparency, predictability, and accountability in Center 
planning. An important feature of the new arrangements 
is that the research agenda for the following year, 
together with a budget to fund the agenda, is presented 
at the Mid-Term Meeting of the current year. In keeping 
with this arrangement, the 1776 research agenda and a 
budget of some S300 million were adopted at the 1995 
Mid-Term Meeting. At International Centers Week, the 
Chair of the Finance Committee informed the Group 
that information from members indicated that the 1976 
research agenda would be close to fully funded. Further 
details are reported below. 
Financing Plan for the 1996 Agenda 
Finance Committee Chair Michel Petit presented the 
1996 financing plan for the Group’s approval. Key 
elements of the new arrangements include: 
l A Center-program matrix approach for organizing. 
assigning responsibilities. and securing 
appropriate levels of funding for the CGIAR 
research agenda. 
l A modification of the CGI_4R’s decisionmaking 
process wherein the following year’s research 
agenda is approved bv the Group at its Mid-Term 
Meeting in May. 
l An accelerated schedule of disbursement with a 
view to having 50 percent of the commitments to 
Centers by January 1996 and the remainder by 
July 1. 1996. 
l An intensified effort by members to provide multi- 
year funding. 
1996 is the first year for implementing these new 
financing arrangements. At MTM95, the Group approved 
the 1996 research agenda, with a budget of 
approximately S300 million. During the following 
months the CGIAR Secretariat solicited from members 
indications of their funding intentions. A new pledging 
form in a matrix format was provided to facilitate their 
responses. Based on member replies. the following 
financing plan was constructed by the Finance 
Committee and submitted to the Group for review and 
approval at ICW: 
l 195X? CGIAR Support, Financial support for the 
1976 agenda has been estimated at S300 million, 
sufficient to fully fund Center programs. 
systemwide initiatives, ecoregional programs, and 
external program and management reviews of 
three Centers. 
l Contingency Kc.se~~e. Given uncertainties in the 
overall aid environment, S2. j million of the 
projected total has been kept as a contingency 
reserve to meet unforeseen financial changes. 
l Allocation and IIisbuncme~~1 qf World Bauk 
Funding. The World Bank has budgeted S45 
million. corresponding to 15 percent of the 
expected financial support for the 1776 research 
agenda. A first tranche of about half. or S25 
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million. has been allocated proportionately across 
all Centers, representing 8.3 percent of each 
Center’s approved 1996 budget. After reserving 
a contingency of S2.5 million. a second tranche 
of S 17.4 million has been distributed together with 
unallocated funds (pi- percent) from other members 
on a j8 to 42 percent ratio to cofinance the 
remaining gaps. To assist Centers in cash 110~ 
planning, both tranches of World Hank funds will 
be disbursed by January l! 1996. 
Mr. Petit observed that the commitment of members 
to the renewal process was clearly evident. In 1996. 
several members were increasing their support, for a 
total increase to the System of about Sl5 million. These 
members include Norway, The Netherlands, Denmark, 
Switzerland, the World Rank! Korea, and the hsian 
Development Bank. Moreover1 compared to previous 
years. a substantially higher percentage of projected 1996 
support was confirmed. More than two-thirds of funding 
is designated as institutional or untied. The rest is 
restricted to specific programs or projects. _4n increase 
in pledges of multi-year funding was proving more 
difficult to achieve; only- the Ford Foundation. The 
Netherlands, and Switzerland indicated this 
possibility. 
Finally, the Finance Committee encouraged TAC. 
the Centers, and the CGIAR Secretariat to continue to 
refine the matrix approach. The Committee even 
debated the merit of some financial disincentive to 
ensure Center compliance with the need for better 
transparency. Mr. Petit stressed that the financing plan 
could only work if Centers and members adhered to it. 
Members must not ask Centers to undertake activities 
outside of the agenda. Similarly Centers should seek 
support first for activities within and not outside of the 
approved agenda. 
The Group approved the financing plan as presented 
by the Finance Committee. While the matrix represents 
a useful beginning. it was agreed that it needs to be 
improved upon in the future. A more project driven 
agenda and matrix should not, however, undermine 
institutional support. Several members also indicated 
that parliamentary restrictions m-z-odd impede their ability 
to meet the accelerated schedule of disbursements. 
Centers were urged to be prudent in their financial 
management given the general uncertain climate in 
international assistance. 
Finance Committee 
Mr. Petit outlined the Committee’s activities since 
MTMc) 5. He announced the continuation of the World 
Bank as Chair of the Finance Committee in 1996. He 
expressed regret over the departure of Mr. Iain 
MacGillivray (Canada), and said that a large turnover 
(five new members) had complicated the Committee’s 
deliberations. The Committee also met with the TAC 
Chair and Chair of the CBC to discuss issues of 
transparency and incentives to encourage institutional 
funding. The Committee continues to recommend 
that there be no specific column for overhead in the 
matrix. 
199-5 
The Committee examined petitions from CIMMYT, 
ICIL4F, and CL4T related to exchange rate fluctuations 
and underfunding. Concerning the problem of 
underfunding at CL4T and ICRAF, the Committee decided 
not to play a gap-filling role and is working with 
individual CGIAR members to alleviate the deficit. Both 
CIMMYT and CL4T have lost purchasing power due to 
adverse trends in exchange rates and,“or inflation in their 
host countries. The Committee concluded: however, that 
it should base its decisions on variations over several 
years rather than yearly shocks. 
1996 
[See previous agenda item under Finance.1 
The calendar for developing and financing the 1997 
CGIAR research agenda remains nmcl~ the same as for 1996: 
1997 research directions agreed on by 
the CGIAR. 
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Sovemher 19% 
March 1996 
Ma-ch 1996 
April 1996 
Mm196 
MTM96 
June 1996 
July- 
September 1996 
1~~96 
rcw96 
Calendar 1997 
Secretariats draw up guidelines for 
Centers, 
Centers submit summaries of their 19?7 
research plans, using 1996 financing as 
a starting point. 
TAC prepares its recommendations. 
Centers prepare their final 1997 research 
plans. 
Finance Committee reviews financial 
implications and recommends action by 
the Group. 
The Group discusses and approves the 
1997 plan and budget. 
CGIAR Secretariat solicits members for 
financing indications. 
CGIAR Secretariat constructs financing 
plan based on financing 
indications. 
Finance Committee proposes a 
financing plan for 1997. 
The Group approves the plan and 
authorizes Centers to implement it. 
Disbursement of funds by members to 
Centers. 
In summarizing the discussion, the CGIAR Chairman 
noted that the accounts for 1995 are closed; the 1996 
agenda is funded at about S300 million; and guidelines 
are in place for 1997. Beyond 1997, the System will 
move toward a three-year rolling plan once the CGIAR’s 
priority-setting exercise is concluded. Finally, Center 
budgets must be driven in the first instance by the 
CGIAR’s scientific agenda rather than financing criteria. 
VI. PROGRESS REPORTS 
Eastern Europe and Countries of the 
Former Soviet Union 
Reporting on progress made to implement the 
Lucerne decision on potential CGIAR activities in Eastern 
Europe and countries of the former Soviet Union, the 
Chairman announced that The Netherlands had decided 
to fund a study that would explore what kind of program 
could be undertaken. An expert group led hy Mr. Rudy 
R&binge (The Netherlands) would conduct the study. 
These efforts would help to meet the requirement laid 
down in Lucerne. namely, that before the CGIAR 
ventures into this region the comparative advantage of 
the CGIAR in a specific program sl~ould he clearly 
established. If the expert group reports that opportunities 
exist for such a program, funds would have to be 
generated without diverting support from existing CGIAR 
activities. 
ICLARM 
ICLARM Board Chair John Dillon and Director 
General Meryl Williams reported on progress made in 
the Center’s response to the offer by Egypt of a site and 
facilities for a regional research huh. They reiterated 
the fact that ICL4R&*I was proceeding in a systematic 
manner, consistent with the comments made by 
members of the Group in Nairobi. Programmatic and 
funding criteria were both being taken fully into account. 
In response to requests by members, this question will 
be considered as a full agenda item at MTM96. 
Indicators for Agricultural Development 
Mr. Neville Clarke presented a preliminary report 
on a workshop cosponsored by USAID and the World 
Bank to look at the general area of indicators for 
agricultural development. He described some of the 
preliminary findings of the workshop and indicated 
how these might be applied to the work of the CGIAR 
Centers. 
PARC 
PARC Chair Per Pinstrup-Andersen described the 
highlights of public awareness and resource 
mobilization activities carried out by the Committee. 
These included a major exhibit set up by the CGIAR 
Public awareness Association at FAO’s 50th 
anniversary celebration in Quebec, and a continuing 
project in Germany. An exhibit at EPCOT- 
Disneyworld: the formulation of a comprehensive 
strategy, and public awareness activities in Africa are 
in the Committee’s future program. 
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VII. CLOSING SESSION 
Overview 
The closing session brought down the curtain on 
both ICW95 and the CGIAR renewal program. Members 
from South and North spoke on the significance of the 
renewal program in revitalizing the CGIAR and preparing 
it to meet the challenges of today and tomorrow. Their 
comments were followed byi the Chairman’s summation 
and closing statement. All statements made during the 
closing session are reproduced below in full. 
Mr. Bakary V. Ouayogode, 
Representative of C&e d’Ivoire 
Ladies and gentlemen! 800 million human beings 
currently do not enjoy any food security. About 185 
million preschool-that is one-third of all children of 
this age group in the developing countries-are 
undernourished. From 30 million now the population 
in Sub-Saharan Africa will go up to more than 80 million 
in 2020. -Around 2020 we will he nearly 8 billion human 
beings on this planet with half of this population living 
in cities. In the developing areas, the grain import needs 
will jump from 100 million tons in 1990 to at least 200 
million tons-that is 100 additional million tons in 30 
years. Tropical forests and their biological diversity are 
disappearing in an amazing way. The resources in water, 
which can be used by agriculture, are less and less in 
evidence. 
Mr. Chairman, ladies and gentlemen, honorable 
colleagues who represent the countries and institutions, 
members of the CGIAR. representatives of the World 
Bank and the International Research Centers, these 
figures that I have just given result from the work which 
was explained to us by the Director General of IFPRI 
last Wednesday. Vo comments are necessary, I believe, 
except that it indicates the urgency and the absolute 
necessity for an ever more productive agriculture and, 
therefore, an OWYdll agricultural research which is strong, 
innovative, and to the point. 
This revolutionary agricultural research is 
strengthened in the CGIAR, in the new CGIAR, the 
philosophy and the major principles of which were set 
out and consolidated in the Declaration and Action 
Program adopted in Lucerne in February 1995. 
How many changes have taken place in only 
eighteen months? To begin with, the movement which 
led my country. for example, as well as many other 
developing countries, to become a member of the 
Group. This will to widen the scope of members and 
to integrate national agricultural research, non- 
governmental organizations. and the private sector in 
the Group is pregnant with hopes. 
The emphasis placed henceforth on the search for 
a solution to the problems of poverty, food security, 
and environmental protection should enable the 
developing countries, which are the primary 
beneficiaries of all of these efforts of the international 
community, in the not-too-distant future to come out of 
the framework of subsistence and become decisive 
contributors to the welfare of mankind. Already their 
representation has increased and this is something which 
should be encouraged and which is full of promise. 
The developing countries are today thirteen, half of them 
having joined the Group only in the last ten months. 
The feeling of belonging to the large family with a 
feeling of ownership are subjects of satisfaction for us, 
but even more so there are reasons of being aware and 
having increased responsibility, all these positive 
changes, which promote even more the results achieved 
in the scientific and technical fields, and also in the 
fields of men and communication. We all know they 
are due, of course, to the continuing work of a strong 
team, but also and above all to its leader, Chairman 
Serageldin. This man whom I n~oulcl like now-if you 
will allow me, and on your behalf, at the time when 
our work ends this week-to thank for the new impulse 
he is giving to the Group and for the new dynamics 
that he is giving to international agricultural research. 
Thank you, Mr. Serageldin. It is obvious that my few 
words pay justice to the enormous work of our 
Chairman. However: may I be permitted to tell him 
that he should continue. He still has a lot to do. 
The habits and the way of acting are long-lasting, 
unfortunately, because we are. after all, human beings. 
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We must preserve. maintain. and further de\-elop this 
new culture of cooperation. of opening. of participation 
of all international agricultural centers of the CGIAR~ 
n:itional agricultural research centers. uni\vsities, non- 
gov-crnmental organizations. and the @ate sector both 
in the Xorth 2nd in tht- South. 
We hope. as far ;is we are concerned. countries from 
the South. that the resolutions adopted for 3 \vider role of 
national agricultural research in the establishment of 
priority and in the nian3gement of the committees of 
the Group m-ill be implemented. In so doing. we will 
build up a research program in lvhich everybody x&-ill 
h:tve a place and in which the increased partnership 
will become a reality. not only in the distribution of 
work, but also in the distribution of resources. Mr. 
Winkelmann. Chair of TAC. was saying quite ap-propriately 
during the IFAD meeting last %hday that the national 
agricultural systems should be considered not only as 
partners. but also as important actors within the Group. 
Ladies and gentlemen, CAte d’Ivoire is proud to be 
here for a better future of mankind lxcause it kno\\Ts 
that. in this fight against pove~ and hunger and in the 
fight for the presemation of our environment. there is 3 
possibility of victory only if we arc united. 
Mr. Andrew Bennett, 
Representative of the United Kingdom 
$1~ colleague from C6te d’lvoire has told us of the 
seriousness of the challenge MY face. I didn’t realize, 
however. when \-\-e embarked upon this process of 
renewal what some of the side effects might he. 
On arriving here, I was handed a paper. LI non- 
paper that had not been through TAC’s fair hands, which 
WJS proposing deifying the donors and renaming the 
donor community 3s deities of nebulous origin. Now 
as a donor, I don’t know quite what it is like to be a 
god. And as I haven’t had TAC‘s opinion, I don’t know 
quite how to respond. 
Hou-ever. as everyone knon-s. the gods may never 
be seen. but they are always heard. And the value of 
acronyms is they can mean many things to many people. 
And. as you kno\\-. all gods can be petulant and 
capricious. The); can appear in many forms ztnd many 
shapes. In their capricious and disgruntled form. they 
can bc demons. ogres. newr happy. over bure:lucratic. 
loving re\;ic\\-s and strategies. Their \yeapons are 
thunder. lightening. pestilence. and sacrifice. On the 
other hand. the gods can be mollified. They can be 
clevelopment organiz:ations. normally over~sti-etc~hed, but 
resilient and sensitive. They can dispense :tmbrosi:l, 
benevolence: they can make it rain and they can make 
blessings. Most of you are familiar with me in the former 
category. the demons. the ogre. the classic inten.ention 
about value for money. But this afternoon, to surprise 
you all. I will try and be the other. 
When the CGIAK started, the messages \>rere quite 
simple. or they seemed to be simpler. hlalthus was 
here: food n-as ncedcd, and science had ;L very clear 
role to play. And the CGIAR and the Centers have 
much to be proud of. But development his become 
more complex. There are more constituencies and no 
longer are we able to shelter in the confines of teclino- 
fix and production oriented activities in the development 
n:orlcl. 
As the challenges expanded. so did the CGIAK, but 
the money didn’t. And so by 1993 XVe at-rived at a 
crisis. The Systetn had expancled! but the budgets hadn’t. 
The family had grown, but the money hadn’t. There 
were other emergencies of HIV population growth, the 
need to promote democracy. and concerns about the 
global environment. 
The Centers were responding by increasing activity, 
but nothing was being shed; everything was extra. 
Economic reform and the attitudes of government were 
changing whereby the idea was to bring down 
government expenditure and not to expand it. There 
was a skepticism abroad about international bodies. 
Some had food mountains. So in 1993 we arrived at a 
crisis. and there was a long discussion at a meeting I 
remember in Rome as to whether science should set 
the budget or the budget set the science. Does science 
lead or does it support development? 
I have heard today people SAY, now we are better off 
and we can go back to being scientists. I don’t actually 
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think we can indulge in that totally. I think n-e are now in 
a much more political world. Most of us are involved 
with development, and science has a very vital and 
important role to play. But we had reached the stage in 
1993 of’ despair. Was it nemesis or should it be genesis? 
The Chairman arrived and he said right, it is genesis. 
We got eighteen months to do it; otherwise the Bank 
will get bored. And so he set us off on a journey with 
five milestones. Now being an European, I now have 
to think of that as 1.6 kilometers, frequently repeated. 
So in this rather strange unit of currency we moved 
forward, and we had a little tick each time we went. 
The vision was renewed, we refocused ourselves, and 
we managed to devise new optimisms and new 
approaches. The matrix arrived. Was it a cage? Was it 
a cradle? Well. let’s see. 
And so now we are here in Washington. We have 
completed the five miles or eight kilometers since we 
started. It has indeed, Mr. Chairman, been a journey of 
discovery. We found new members in the form of 
developing countries which arrived and joined us. We 
have made new friends. We have lost some: 
unfortunately! but in the end we have renewed ourselves 
and regained new friends in the SGO, private sector, 
political, and national systems. Some old friends that 
were gods have gone off to be poachers and paupers 
and to run the Centers. This shows an optimism which 
I applaud. I mention no names. I bet he wished he 
wrote a check before he left. We have created some 
nen: institutions along the way and strengthened some 
existing ones by merging. 
In Lucerne we were worried whether our parents 
had abandoned us. We came away from Lucerne 
with an extra child-sorry-parent. We found a new 
sponsor, a new foster parent. We even discovered 
new money. Even the skeptic British were surprised. 
The CGIAR Secretariat knocked on all our doors. 
shook all the trees. and the Chairman went to the 
front door and rang hard. 
1 think we are all grateful to those who dug deeper 
and further and got us through. It is a fairly remarkable 
achievement to achieve more money at a time when 
most international organizations are suffering enormous 
cuts in their budget. That is quite an achievement l)oth 
for the Chairman and for the System at a time when 
money is short. hctually, you are probably one of the 
few international organizations which has retained the 
real value of their budgets. which is pretty good. 
We discovered new technologies along this way, as 
we have seen in the presentations in the last two days. 
We discovered a new realism. It is not. what will the 
world do for the CGIAR?, but, what will the CGIAK do 
for the world? We discovered new fora and we 
discovered a new partner. No one ever thought that 
we would be in partnership with Disneyland. There is 
an expression about Mickey Mouse, which 1 am not 
going to repeat. But it just goes to show that, when 
you look around for friends, you don’t always find them 
in the usual places, and we need friends. We discovered 
new ways of doing business-greater transparency, 
more participation. We have new words in our 
vocabulary-transaction costs, matrices. 
Mr. Chairman! it has been an interesting and exciting 
journey. There has been pain, but it has shown an 
enormous commitment on behalf of everybody within 
the System. We do indeed have a CGIAR renewed. We 
have avoided or have we simply postponed the 
problems? Do we have a System that is sustained? 
Obviously, the forces that created crisis in 1993 have 
not gone away. These externalities and many new 
priorities-the Middle East, Bosnia> the follow-ups to 
Cairo and Beijing-are all out there seeking new finance. 
And so we have got to be very good at what we do to 
maintain our place. 
Since we started this process, TI:(: have 150 million 
more people who wish to enjoy a reasonable livelihood. 
Everything is moving more rapidly. There is more 
uncertainty and TI:~ need to be very clear what we need 
to keep and where we need, if necessary, to make the 
painful sacrifices. We are asked to he more accountable. 
So we have evaluation and impact assessment. Because 
with all these things, we are going to need them. as well 
as new partnerships, to get through the difficult times. 
So can we make it? Can we have a System renewed 
and sustained? I don’t think we are going to recover 
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the old paradise lost of ten, fifteen JTears ago when 
money was plentiful. We have bought time. We have 
avoided destructive revolution. Rut we cannot resist 
the selection pressures that call for evolution. Indeed. 
evolution is a healthy thing and something that we must 
work with. So we are going to be a lean, clean, mean. 
and green machine. I have been looking forward to 
that since lunch time. 
We have got to be light-footed and not light-fingered. 
We need to be fast. flexible, and responsive, and we 
need to get the balance between the order of the matrix 
and allowing still the entrepreneurial flair. We need to 
be extrovert and look outward. And the matrix must 
not be a prison. not a cage. not over rigid, but it must 
allow for bonding, guiding, shaping, protecting. It is 
not a time capsule that would allow us to drift gently 
into the future. We must also remember that we are 
not an organization which has solutions in search of 
problems. We are a problem solving organization. 
So I think we are well placed for this rather 
challenging: difficult future which nTil1 inevitably have 
trauma and difficulty. But the renewal program has 
shown that, given the right external stimulus and the 
right atmosphere within the organization. with 
every-one pullin, ~7 their weight, we can do it. and nTe 
have done it, and we should be able to continue to 
do it, because we are sufficiently aware of what is 
going on. 
1 think many people need to be thanked. The 
Centers. in particular, who have responded, sometimes 
under great pain, but that is the privilege of the gods. 
Hut there has been pain and we are grateful that you 
have taken that pain and you are still smiling and you 
are still talking to us--well, I think you are still talking 
to us. So firstly! to the Centers. thank you. 
To TAC that has guided us, thank you. and to the 
Secretariat that has kept us well informed. It does show 
that the team works! that the CGIAR can respond. But, 
in particular, Mr. Chairman. our thanks must go to you. 
k’our vision and your optimism and hope at a time when 
we n-we all feeling a bit don;n in the dumps was most 
welcome. You found the resources, you delivered, and 
I am most grateful. I am particularly grateful that at a 
time of darkness, you shed light. not heat. 
Thank you. 
Mr. R. S. Paroda, 
Representative of India 
Mr. Chairman, I would like to join my other fellow 
cokdpes in expressing our great support for the CGIAR 
System at this juncture when we have traveled a distance 
from crisis to confidence through this renewal process. 
We realize that it has been possible only because of the 
right leadership at this critical juncture, which you so 
ably provided, and we also are fully conscious of the 
fact that this could not have been possible had the whole 
System not responded the way it has done over the last 
few years of this process of renewal of the CGIAR. 
In this context: we also reaffirm our faith in the 
CGIAK System. We have gained a great deal. Speaking 
on behalf of some of the national systems representing 
developing countries where we have come from a status 
of begging powers to that of self-sufficiency. we do 
realize that this has not been only the outcome of efforts 
at the national level, but that this could be possible 
because of our partnership and interactions with the 
CGIAR System. 
In this journey we see that we have to move forward 
to still go in for a doubly green revolution. And for that 
nothing can be more satisfying than to see the whole 
Group participating in this forum to see that. whatever 
is required to be done for reshaping our objectives and 
goals, all efforts are being clone. ,4nd in this process, 
we have seen that NARS will have a more critical role 
to play in the future than possibly what they played in 
the past to achieve all those objectives which are set as 
our ultimate goals. And in this process, we would like 
to reassure our firm commitment and faith for the success 
of this System. 
We have also seen in this renew-al process the 
emergence of regional fora to act more effectively as 
partners for regional collaboration. I hope this neni climen- 
74 
sion. which is now emerging, will get its proper recognition 
and n-ill play its own role to ensure sustainability of the 
entire agricultural research system globally. 
I nould like to say that in the matrix mode in which 
we are now moving CGIAR Centers have now more 
expectations from NARS. We do recognize it clearly. 
In the past, we had from the NARS side more 
expectations from the CGIAR, but now we see that, if 
we have to achieve our expected targets, the national 
centers will have to act more effectively in a partnership 
mode. And in that, I see without a doubt that we have 
now greater confidence in terms of donor support that 
is being reaffirmed here. But we also see great hope of 
partnership by NARS in contributing not only in the 
form of cash, but mainly in the form of kind. And that 
is the key which possibly will lead to the required 
successes in the future. I hope that in this whole process 
this aspect will get properly reflected and recognized. 
In this evolutionary process we feel that the 
directions that the CGIAR System has given to the entire 
research community is of considerable relevance at this 
time, since many of the NARS also are now moving in 
terms of a renew-al process to have better efficiency: 
effectiveness; and visibility. 
So finally, Mr. Chairman, I would like to say that 
this meeting had been a great education personally for 
me. You said it is the final milestone. I would only 
urge that let this milestone not be final, but still continue 
in the direction with the same zeal, enthusiasm, and 
spirit and the kind of support that you have provided. 
KVe would only urge that there not be any slackening 
in terms of your input relating to what we have seen 
over the last few years. At this critical juncture we look 
toward the leadership that you have so ably provided 
because it is our firm belief that systems are not bad. It 
is also the crisis of leadership. And at times when right 
leaders are there. things have started again moving and 
moving fast with greater efficiency. 
So I only would like to reaffirm our support to the 
CGIAR and, whether in terms of cash or kind, on behalf 
of the Government of India and the Indian Council of 
Agricultural Research, I fully support and reaffirm that 
we will do our best to continue coming up to the 
expectations of the CGIAR as real partners in the future. 
Thank you. 
Mr. Iain MacGillivray, 
Representative of Canada 
I must say those were nice words by our 
distinguished representative from India. Mr. Chairman, 
we are all encouraged by the enormous progress which 
the CGLAR renewal process has accomplished. We have 
all been sobered by the global challenge so clearly set out 
in the 2020 Vision’s look into the future. We need a 
significant cultural change before the required global 
agenda is universally accepted. But I have to be 
optimistic. My own country has survived an extremely 
close call. I hear FAO saying nice things about the CGIAR. 
Surely, there is room for optimism. I also feel that 
there is a need for caution. For example, the fiscal climate 
in Canada will continue to be difficult into the foreseeable 
future, and our strong support to the CGIAR will be 
vulnerable to attack from those who do not understand 
the global challenge and the role which international 
research must continue to play. Better links to supportive. 
Canadian constituencies are essential, and you will be 
hearing more about this from Canada shortly. 
As some of you already know, I will soon move to 
a new position within CIDA’s policy branch. I will, of 
course, do everything possible to assist my replacement 
to learn about this remarkable institution that is the 
CGIAR, so that he or she can play an active and 
constructive role on Canada’s behalf within the Group 
and its various structures. 
This brings me to my final point about learning. I 
have found my five years of participation in the CGIAR 
extremely stimulating and rewarding, clearly the best 
of my career so far. I have gained enormous insights 
into both the challenges and opportunities with which 
the CGIAR System deals and the contribution that 
dedicated scientists and their allies can make. 
I thank all of you for this experience. 
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Mr. Ricardo Torres, 
Representative of Colombia 
Thank J-ou for acknowledging my country and for 
what was said by you in your opening speech at the 
beginning of the week. I would like, on behalf of the 
Government of Colombia. to acknowledge and 
congratulate in a very special way the CGIAR and you, 
Mr. Chairman, for the strong and visionary fashion in 
which you have acted and how you have committed 
yourself to the renewal of the CGIAR. 
We also would like to reiterate our commitment to 
continue supporting this process of renewal, for which 
we will not only continue our long-standing cooperation 
with the CGIAR, but also now as a special commitment 
as a full-fledged donor member of the Group. 
We believe the renewal process to which we have 
committed ourselves, or the CGIAR has committed itself, 
not only places the System in a better position to confront 
the future challenges in the new century and the new 
conditions in the agricultural field. but also gives us 
new conditions and renewed conditions for cooperation 
with national agricultural research institutions. 
I believe I can speak not only on behalf of Colombia, 
but on behalf of the rest of the Latin American countries, 
that this makes us feel full of trust for the future of our 
collaboration or cooperation with the CGIAR. The 
previous cooperation had been very fruitful, but the 
new process of renewal places us in a position in n;hich 
it will be more productive. It will be an association, a 
partnership that will operate better and will be more 
relevant for the needs of the people in the agricultural 
field in Latin America. 
Several initiatives are being carried out that I believe 
really demonstrate the spirit of cooperation by Latin 
American countries in connection with the CGIAR and 
agricultural research. I would like to mention some 
because I believe these show an attitude of commitment 
and faith in our relations with the CGIAR and with the 
international agricultural community. 
First. our countries are involved in the preparation 
and organization of the regional forum for Latin -America 
and the Caribbean dealing with genetic resources n-ithin 
the context of the forthcoming FAO technical conference 
on biodiversity. We have cooperated in the workings 
of the FAO Preparatory Committee. and a meeting in 
March hosted hy Colombia will formally establish :I LAC 
chapter of the FAO Committee. 
Second, for several years we have been working on 
a regional initiative to design methodologies and to 
establish priorities in agricultuml research, and it has 
been supported by some institutes belonging to the 
CGIAR, including ISNAR. and by the Inter-American 
Development Bank. We belie\:e it is an initiative that 
goes together with those activities that are part of the 
renewal of the CGIAR. 
And third, the creation of a Latin American Fund, a 
regional fund for agricultural research in which several 
Latin American countries have committed themselves 
with the special support of IDH. This regional fund, 
with contributions directly from the countries, will 
become not only a financial institution as such, but also 
will become a new way. a new step, a new mechanism 
to express the policies, strategies, and needs for the 
region in connection with agricultural research. 
One could have many, many other examples of this 
new, renewed confidence of Latin American countries in 
the international system and our confidence in the CGL4R, 
but I believe these three are enough to show this attitude. 
I would like to take the opportunity to point out or 
support the recommendation of the Oversight 
Committee this morning with regards to relations with 
the national systems. We agree that it is necessary to 
clarify the responsibilities of all the CGIAR members in 
building new mechanisms for relations between the 
Centers and the systems and the institutes of national 
systems. And we believe we should promote greater 
participation and greater leadership by the countries 
and the national systems in preparing the fora that are 
foreseen within the plan of creating a new relationship 
between SARS and the CGIAR. 
In this connection, I believe it is a point of order, it 
is something for Colombia to be grateful for, to have 
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this Latin American forum in Colombia. We acknowledge 
t1hat it is for us really an honor and we know the great 
effort carried out by IFz4D and the representative of the 
region in preparing this work in the last few months. We 
are pleased to offer’our cooperation to that work, our full 
support of the cosponsors of the meeting that will be held 
in Colombia, in such a way as shows the opportunity that 
national systems in Latin America have to assume 
responsibility in a serious fashion in the new role being 
offered by the renewed CGIAR. 
And lastly, something for the future discussions that 
will be within the Technical Advisory Committee in 
connection with priorities and strategies, we believe 
that it is necessary to go forward toward a new type of 
association and relations with NARS, and slowly we 
should set aside plans that would mean very rigid 
divisions of work. And we should accept that we have 
the possibility of having a more flexible and more 
integral association with NARS! not only for adapted 
and applied research, but also when it comes to strategic 
and basic research. 
This is a commitment of the Government of Colombia, 
the strengthening of our own scientific and technological 
approach to agriculture, because the globalization of 
agricultural markets really is making us improve our 
competitiveness. And this is possible not only by being 
receivers of final technologies or final goods, but we have 
to really improve our efforts to have access to new 
technologies that give us new approaches to agricultural 
production for the well being of our peoples in Latin 
America and in Colombia, in particular. 
Therefore, I leave this for your consideration, and 
perhaps we can go in greater detail during the process 
that TA4C has committed itself for the design of new 
methodologies and strategies for the selection of 
priorities. I believe we should take a further step forward 
in a new fashion of seeing the relationships with the 
national research systems. 
Thank you again. Thank you for having given me 
the floor. Thank you for giving the opportunity to the 
people of Colombia, the scientific community of 
Colombia, to participate in a broader fashion with the 
CGIAR. We again express our confidence in the System: 
our commitment uis-d-cis the System, and we will 
continue supporting whenever possible the activities 
that have been planned. 
Mr. Ismail Serageldin, 
Chairman of the CGIAR 
Thank you each and everyone for those very kind 
words and those very thoughtful comments. Kind words 
to me: however, are taken in the spirit that I have more 
than once referred to myself, in your collective presence 
and in the presence, above all? of the scientists in the 
Centers, that I consider myself very much your 
ambassador. 
Whatever I have said or done has been really to try 
to express and articulate the will of this Group and of 
the scientists and of our collective endeavor, which has 
survived almost a quarter of a century on the goodwill 
of all of its participants. 
Before I go further in trying to sum up for the record 
what we did and did not agree to in this meeting, I 
would like to take the time to thank all those who 
contributed in their various capacities to the success of 
this meeting. We too frequently, I think, take a lot of 
things for granted, but it requires an enormous amount 
of effort by a lot of people who frequently stay up at all 
hours and do all sorts of things. YVe have been helped, 
without question, by good documents and efficient 
logistics, well managed services, and effective 
interpretation. So to all of you who are involved in this 
exercise, I offer the CGIAR’s profound commendations 
and appreciation. 
It certainly has been very gratifying to hear from 
the speakers that just preceded a certain degree of 
satisfaction about what we have done in the last eighteen 
months. Today we can look to the future with a greater 
degree of confidence, but not over confidence. and I 
think this is very important. 
Before we look to the future: let us look at what we 
have achieved this week. Let us review what we have 
done. This was termed the final milestone of the renewal 
program, but on the documents it said the final milestone 
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and beyond. So we are forewarned from the very 
beginning by the titles and the documents that this is 
not an end. but perhaps at best, in Churchill’s famous 
phrase, “the end of a beginning.‘! 
W’e have brought the renewal program to fruition 
in this ICW meeting, this last part of our five milestones 
that started with New Delhi, then we had ICW9-i where 
we stabilized the funds, then we had Lucerne where 
we got our mandate, and Nairobi where we tried to 
translate that into an agenda that reflected the I,ucerne 
mandate. and then we moved to this meeting. 
One of the most compelling parts of this program 
was the opening up of the System, the outreach, the 
creation of new partnerships. I will talk again in a 
moment about the NARS because they remain, of course. 
the abiding concern of so many of the discussions nre 
have had about partnerships. I think it was essential 
and important that we did start to reach out to the NGO 
community, to the private sector! and: of course: to 
strengthen our relations with the NA4RS. 
On the NC0 Committee, we formed a NGO 
Committee that is part of a continuing effort to enrich 
the dialogue between the CGIAR and members of the 
civil society. The Committee Co-Chairs, Alicia Barcena 
of Mexico and Robert Blake of the United States, tabled 
a report of the Committee’s first meeting which m:as 
held in Washington, D.C. on October 27 and 28. The 
report outlined the Committee’s intentions. I think we 
were all very a\vdre of the fact that they intend to reach 
out to the rest of the NGO community. So by no means 
should this be seen as a committee that is a sole vehicle 
for communication with NGOs or that the people on it 
are representative of the NGO community. They are 
very much there in their own capacities. We thank 
them for their efforts to reach out to the NGO community 
and provide us with their counsel and advice as to how 
we could, in fact, consolidate our outreach to that 
community, 
I take it the Group as a whole not only endorsed 
the establishment of the Committee! but thanked the 
Committee for its efforts: took note of the report, 
and encouraged the Committee to continue this 
exploratory work, both at the policymaking level and 
in opportunities for farmer-oriented research. I \~.oulcl 
say. on behalf of the Group, that \ve told the members 
of the SGO Committee to try to find \~:a)-s of 
strengthening our dialogue lvitli the broader NGO 
community. And Eve 11:ill leave that to vou tc2 wine 
back to us later on. 
The Group also endorsed the establishment of :I 
Private Sector Committee. It n-ill hold its first meeting 
in December, and we will look forward to having future 
interaction with the representatives of that Committee. 
Then, of course, we came to the discussions of NARS 
linkages. That has and continues to be our abiding 
concern. Cyrus Ndiritu reported on progress made since 
MTM95, progress on developing a framework and action 
program for NARS-CGIAR linkages. We all recognize 
the strong leadership role that has been played I>>’ IFAD 
in supporting this initiative from among the CGIAR 
members. I think it would be fair to say that we adopted 
the action plan proposed, which includes provision for 
the regional fora. Mr. Paroda and Mr. Torres just 
reminded us of how important they are going to be. 
We recognized the tremendous efforts of IFA4D and asked 
it to continue such efforts in the future. 
I think. above all, we agreed on the need to define 
more systematic ways of bringing NA4RS into priority 
setting and research. In his closing comments Mr. Paroda 
reminded us of the important inputs that NARS can make 
in this direction, and Mr. Torres reminded us of a number 
of initiatives in LAC. I n;ould lx. of course. remiss if I 
did not mention the excellent points that were made by 
Mr. Oua\;ogode of Cbte d’Ivoire in his remarks as well. 
The members on the whole urged that current efforts 
to strengthen N’ARS-CGIAR linkages be continued. I 
think there was a consensus expressed-if not formally 
at the table. certainly in many coffee breaks. lunches, 
and other meetings-that ISNAR as well as the World 
Bank unit dealing with K_4RS, which is ESDAR, and the 
European Commission. \\rhich has already allocated 
substantial support for follow-up work in Africa, should 
all work closely n;ith IFAD in this effort. We n-ere also 
very pleased to recognize the willingness of some 
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members to provide additional funding to cover the 
transaction costs that arc associated with such 
consultations. 
A progress report is available on the table outside, 
and it gives the updated timetable for the regional fora 
meetings and other details. So: for those of you who 
want to know the exact dates. it is all in the progress 
report that is outside of the room. 
We looked from process to substance, and were 
very much encouraged by the presentation by Per 
Pinstrup-Andersen: Director General of IFPRI: on the 
2020 Vision Program. I think the words he used and 
showed on a slide deserve to be quoted again, and that 
we all think about it: for it is a vision of the future. It is 
of n w0M wl’new f3ey~lperson hns economic andpkysicnl 
access to sztjficient food to sustain a heulthy and 
puxhtctizu2 lijk> whzre malnutrition is absent, and ukwe 
jbod origiuate.s,fi-om efjkient. ejj&icJe> and low-costjk~d 
in ag7~icz~ItumL systems that are compatible u+tl’n 
sustainable use and management ojnatural resources. 
It is a very carefully crafted vision that is as technically 
sound and economically demanding as it is 
compassionate. And I think it should be something 
that will drive a lot of us in the years ahead. 
I think the Group unanimously welcomed the 2020 
Vision Program as feeding into worldwide efforts! 
spearheaded by FAO leading up to the World Food 
Summit. We commend IFPRI and Per for his leadership 
on this program and for all the partners who have 
worked to make that program possible. We adopted 
the 2020 Vision analysis as an important contribution to 
food security efforts, and recognized that it provides a 
broad framework within which a subset of problems 
that are identifiable as those that are susceptible and 
legitimately addressable by agricultural research 
become the broad global agenda for agricultural 
research within which. of course: a subset is 
addressed by the CGIAR. 
The Group also looked at a number of other reports 
which I will come to in a moment. But I wanted to 
bring up a question related to the 2020 Vision and in a 
sense bring it back to us. It is clear from everything 
that we have seen both in the 2020 exercise. their 
publications, as well as other records, the importance 
of the role of women and the importance of gender in 
dealing with these kinds of problems. I think it is also 
very important that the CGIAR look at its own existence. 
And as such: I was personally very encouraged by the 
report of the CGIAR Gender Program that was presented 
to the Group. 
The Group received the reports on the Gender 
Program in the context of the report on the Fourth World 
Conference on Women held in Beijing. The two main 
components of the Gender Program) which were 
reported on. are the gender analysis aspect and the 
gender staffing question, which is so essential, for an 
institution that wishes to practice what it preaches. 
Overall, we were delighted with the presentations and 
we endorsed the efforts of the CGIAR to place its Gender 
Program in the context of the Beijing Conference and 
its findings. We commended the work that was done 
both on analysis and staffing and acknowledged the 
importance of these issues for the future. I did pick up 
on another point in the discussion, which was an 
important emphasis, an additional point to be made, 
which is that there should be an equal focus on national 
staff as on international staff. And I would hope that 
this would be added to the record. We urged that the 
Gender Program be further developed. and that it be 
mainstreamed in the basic thrust of the CGIAR’s activities. 
We did look at genetic resources, a topic, of course, 
almost as perennial as the NARS consultations at every 
one of our meetings. But this one was brought with 
special urgency because of the upcoming COP II meeting 
in Jakarta. We were delighted to have reports by Stein 
Bie, Jaime Hurtubia, and Mr. Calestous Juma who was 
here, the Secretary of the Convention on Biological 
Diversity. They provided a context within which the 
report by M. S. Swaminathan on our own Genetic 
Resources Policy Committee was very important. 
His findings sparked some debate, and I was 
forewarned by a number of Chairs, publicly and 
privately, that this issue is a minefield, and that the 
Group, while recognizing the importance of the issues, 
notes that: because it is a minefield of different issues 
and different viewpoints, due care should be given 
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to taking a course for me representing you in Jakarta 
that would be based very much on the fundamentals 
of CGIAR policy. And these were reaffirmed in the 
report 1,~ Mr. Swaminathan. The CGIAR wishes to 
contribute its knowledge and resources toward 
resolving the problems of the new world order for 
vnetic resources. We reaffirm the commitment of n 
the CGIAR to conserving genetic resources, facilitating 
their sustainable use: and promoting an equitable 
sharing of benefits. 
You authorized me to serve as your ambassador to 
COP II and other fora dealing with genetic resources, 
with due warnings that I sidestep all the appropriate 
mines that are in the minefields. Well, trust my 
diplomacy on this one and I will see if I cannot come 
up with something that will satisfy everybody, but that 
will still not be so completely watered down that it 
speaks only in generalities. On the specifics beyond 
the COP II, the Group recognized the excellent work 
that is being done by the Committee, endorsed its report, 
and reaffirmed the role of IPGRI and agreed that its 
policy related activities should be strengthened. We 
urged that an issue, relating to material transfer 
agreements; that had been raised by CIMMYT, should 
be reviewed and studied further. And we also decided 
to invite two new- members, Ms. Norah Olembo and 
Ms. Setijati Sastrapradja, to join the Policy Committee. 
From there we moved to one of the now to be 
regular features of future meetings, which is the setting 
of priorities and strategies, or, if you prefer, the initiation 
of the next cycle of agenda setting. Don Winkelmann! 
Chair of TA4C, reported on TAC’s current efforts in this 
direction. And he basically asked the Group for its 
guidance in a number of areas. The main questions 
were presented in clusters, each one backed up by a 
short note. The Group basically said that it was difficult 
to comment on each set of questions separately because 
thev considered the interaction aspects to be very 
important. Accordingly, it was decided that TAC should 
prepare a more detailed paper that would bring out 
these interactions in relation to the research agenda 
options under consideration. 
Nevertheless, we did spend very considerable time 
in this discussion, and I have tried to distill for the benefit 
of Don and ‘I’AC what I could from a coherent set of 
recurrent themes that came up from man): of the 
speakers. And this is that the priorities that TAC proposes 
should rest on the primary considerations that were 
highlighted not only in Lucerne but in subsequent 
documents. Yes. nre are people-centered. not just 
production-centered, and poverty alleviation should 
remain our focus; efficiency is important and conserving 
land, water, and biodiversity is an equally important 
topic. There was a clear preference to say that we 
should focus on the rural world. and that the benefits 
to the urban poor would be an outcome of that focus 
on the rural world; that we must recognize with special 
attention the special role of women and, hence. the 
gender aspect of our focus on the rural world should 
be emphasized; and that the projects supported should 
be those that address international public goods, that 
build on the comparative advantage of the CGIAR, and 
that recognize both cost limitations and the probabilities 
of success. In that context TAC was urged to look at 
the other 96 percent with special consideration for the 
role of STARS and the role of advanced research 
institutions in partnership with the CGIAR. 
TAC’s work in this direction I think was not intended 
to look exclusivity at opportunities for partnership as 
much as for opportunities to build on each other’s work, 
and for the Centers to act as platforms that link the 
North and the South and bring together like-minded 
scientists working on the same problems, a topic that 
came up again when we discussed briefly the 
technological linkages of the IVDS. There was a strong 
implication in the second round of discussion on NAKS 
related to the TAC presentation that our concern with 
partnerships should reflect a South-North collaboration, 
and include bottom-up setting of priorities for research 
based on broad consultation. as well as some a p?-iori 
frameworks that have to be brought forward. 
\%‘e did not, however. discuss the paper on soil and 
water aspects of natural resources management. This 
paper, the draft final product from TA4C’s strategic study 
of the soil and water aspects of natural resources 
management. was postponed to MTMc)6, where the 
discussion could be joined with the discussion of the 
research agenda and where the links between the two 
could be made more clear. 
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We moved on to governance, and a-e created an 
Ad Hoc Evaluation Committee. now almost a standing 
feature of the Group at each meeting. We did that in 
1994 as well. We asked Bakary Ouayogode to chair 
that group, and he reported on a number of reviews, 
including the II’I’A review, where the Committee 
commended IITA on the impact and quality of its 
research in plant health management and commodity 
improvement, and encouraged it to strengthen research 
on resource and crop management and to continue its 
efforts to strengthen partnerships, particularly with the 
CGIAR’s tree crop Centers and with NARS in the region. 
I am going to skip all the details because they were in 
the report and they were presented this morning. But 
I do note that the Committee was satisfied by the fact 
that IIT_4’s board and management had already initiated 
suitable follow-up action on many of the Panel’s 
recommendations, and that they recommended the 
adoption of the recommendations of the external review 
and TAC’s commentary on the report’s conclusions. 
On the IIMI review, the Committee recommended 
that we recognize the tremendous effort that had been 
made as a follow-up to the 1994 external review and 
that no further CGIAR level followup was necessary 
for this review. 
All of these also raise the question of the nature of 
the reviews themselves. I shared with you at the last 
Mid-Term Meeting that I was concerned in that I found 
tremendous variability in the quality of the reviews that 
were being made. At that time, I had seen five. I have 
now seen seven, which gives me a greater population 
from which to judge. I am happy to see that this was 
an issue taken up by the Committee and that it endorsed 
the principles and directions that were proposed, and 
encouraged TAC and the CGIAR Secretariat to develop 
the process along the lines proposed, noting that additional 
work will be required. One of the points that was made 
earlier on is that we would respect and try to the extent 
possible to find taps of responding to Center concerns 
that some of the people who serve on one review come 
back on the next review so that they don’t constantly 
contradict each other. But what was referred to as a 
standard model should be implemented flexibly during 
the next few years while it is being fine-tuned. 
I think all of us as a Group accepted these 
recommendations from Mr. Ouayogode and his 
colleagues, and we did find it useful to have a chance 
to have a subcommittee of the plenary review these 
things and bring a distilled view to the Group. 
Now no discussion in ICW is complete without 
discussions of finance. It is true that we did try this 
vear to bring back the “C” into ICW bv giving a whole , 
day to the Centers and asking them to present their 
work to us, a point that I thought was very well received 
by everybody. And I have had a strong encouragement 
from many of you to make sure that this continues to 
be the norm. 
The Finance Committee, of course, plays a very 
critical role in ensuring that these are not just enjoyable 
debates and discussions. but that they do translate into 
funding for the activities of the scientists for whom this 
Group is the mison d’2tre. So Finance Committee Chair 
Michel Petit informed us that financial support for the 
1996 research agenda is estimated at close to $300 
million-an amount sufficient to ensure the full funding 
of the agenda that was adopted in Nairobi. The Finance 
Committee noted that 68 percent of the projected support 
for 1996 appeared to be reasonably confirmed. I am 
not going to reopen the questions on the definitions of 
“confirmed, reasonably confirmed, appropriately 
confirmed, somewhat confirmed” and so on. But, let’s 
say, at least they seemed to have a comparator. They 
said this was up from some 38 percent the previous 
year at the same time. So it is a substantially higher 
percentage than in the past! but still short of the 
objectives that I had hoped we would achieve. 
We agreed that it was wise of the Finance Committee 
to recommend holding back a reserve and that the same 
advice should be passed to the Centers; that in this year 
of transition if there is room, this is the time, in fact, to 
create reserves for this is only a sound and prudent 
management practice. 
There was an approved continuation of the formula 
for allocating World Bank funds, and there was an urging 
of TAC. the Centers, and the CGIAR Secretariat to further 
refine the clarity of the matrix so that the objectives 
could be truly fulfilled. 
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Above and beyond that: we had a whole slew of 
progress reports on which one. an essential one also 
because it is an outstanding part of the Lucerne 
agreements. was the creation of an Impact Assessment 
and Evaluation Group. We accepted the cosponsors’ 
nomination of Jim Peacock as Chair, Eleanor Chelimsky 
of the United States. and Eugenia Muchnik de 
Rubinstein of Chile as members for a two-year term 
each. We also asked to be kept informed as to how 
they were going to organize themselves and whether 
the person supporting their program is called a Senior 
Staff Associate or CEO. Whoever that full-time person 
is, we would like to know more about that as soon 
as possible. 
We decided on the dates of future meetings. And 
to remind you again. the Mid-Term Meeting of 1996 
will be held on May 20-24 in Jakarta and ICW 1996 on 
October 28 to November 1 here in Washington, D.C. 
There were other commitments for a Mid-Term Meeting 
in 1797 on May 26-30 in Egypt, and ICKY 1997 on October 
27-31 in Washington, D.C. These were reconfirmations 
of previous agreements. The new agreement was for 
the 19% Mid-Term Meeting to be held from May 25-29, 
with the location to be determined, and ICW 1998 on 
October 26-30 in Washington, D.C. 
We took note of a number of brief reports, which 
will be noted in the record. In addition, of course! we 
heard the traditional reports of the CDC, the CBC, TAC. 
and the Oversight Committee. And we all noted with 
appreciation and special thanks the contribution of the 
Oversight Committee and the fact that it is in a process 
of internal self-renew-al. 
At this point I should also pick up on something 
that Bo Bengtsson mentioned on behalf of the Board 
Chairs. and which I had mentioned in my opening 
address and which I want to come back to because 
it is very serious. me must not in moments such as 
these sweep away under the rug topics that are 
unpleasant. And one of those unpleasant topics is 
the view that is held widely by many people from 
the South that we are not making enough of an effort 
to reach out to board membership from the South 
and that, in fact, during the past four years, there 
has been a significant drop statistically in their 
membership on boards from some 53 to ti percent. 
This is not just a 1 percent move: but it is very serious. 
As I said in my opening remarks? while I appreciate 
that these are decisions that arc’ made individually 
and incrementally, nevertheless, it does bespeak of a 
need for proactive action on our part. 
I think we were all encouraged to listen to the results 
of the work done on gender staffing; thereby all the 
more reason that we should reach out beyond the same 
group of people in the developing countries that we 
have tried to reach out to in the past and increase the 
number of participants from whom we can draw. This 
is equally true for T-4C and for other committees that 
are set up: not just for the boards. A4s a result, we 
suggested-M. Ramos raised this question and many 
others raised the question-that we really want a 
proactive effort to have nominations from everybody, 
including our NGO Committee and the Private Sector 
Committee, as well that will reach out to different 
constituencies. 
In addition to all of these reports and reviews that 
we heard, there were two new items that I would like 
to take note of. One was Japan’s report of a special 
effort on the part of JIRCAS to establish frameworks for 
collaboration and exchanges so as to intensi% the links 
between the System and Japanese science. The other 
was the inauguration of a fund, which was initially 
sponsored by The Netherlands. but I am told to underline 
it is not a Dutch enterprise but a collective enterprise, 
for the development of methodologies on ecoregional 
research. And these, of course! were discussed also 
with the other committees: and in the Finance Committee 
there was a special plea that this is a vet-y important 
part of research and should be closely monitored so it 
remains actively joined to the work being done by TAC 
and associated with the overall research agenda of the 
System. 
Sow I may have missed something, but let me stop 
here and see if this is a fair coverage of what we have 
done and what we have agreed to in this week of 
meetings. I take it your silence means consent. It may 
mean that you are very rushed to leave and nobody 
wants to raise questions. That is also a possible 
interpretation, but I will opt for the first one. 
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Let me say, as we now come close to breaking up: 
the consequence of what you have achieved this week 
is that our scientists can now work with more ease? to 
realize their full potential on behalf of the world’s poor 
and disadvantaged, unhampered by a perceived lack 
of support. And so, while we can be justifiably proud 
to look back to where TIY were on the first milestone 
on our journey and where we are now, we are poised 
to move forward. 
But I want very much to offer the following caution: 
pride in the success of the renewal program must be 
balanced by the need for the System not to be 
overwhelmed by over-expectations. Kow countries whose 
economies are heavily dependent on agriculture have 
learned painfully -&hat farmers have long taken as a matter 
of practical wisdom, that increased revenues from high 
prices are temporary and that low prices are the norm. 
This is a useful analogy for this Group to think about. 
If indeed, as Andrew Bennett eloquently and with 
wit reminded us, we want a sustainable system to 
promote sustainable agriculture for food security, a 
system of problem solving, then we must take that 
caution to heart, and not suddenly expand to the fullest 
limits of where we are and even beyond, but to use the 
breathing space prudently to consolidate what we have 
done, to become an even leaner and more effective 
group than we have now become. For what we have 
achieved through this renewal program is to give 
ourselves a breathing space, a breathing space where 
we can concentrate on ensuring scientific excellence, 
consolidating programs. and developing better and more 
prudent management. 
So with that advice, let me urge you not to lose 
sight of the need for the CGIAR to collaborate truly 
with others. And that collaboration means it is a two- 
way street. It is a matter of gifts being exchanged. 
Thomas Jefferson once remarked that the greatest gift 
that one country could give another was a new seed. It 
would increase knowledge, create abundance, lead to 
prosperity, and foster friendship. What an appropriate 
metaphor for us, for in those words surely lies the basis 
for an international order derived from agriculturally 
oriented cooperation. 
It should inspire us both to seek more of these new 
seeds, research based technologies, and to arrange for 
their widest dissemination for the greatest good of the 
billion souls mired in poverty. We know that this Group 
cannot do it alone and that we must work steadfastly 
-with many others, deploying the weapons of solidarity, 
and resorting to the ammunition of cooperation. I 
believe that this is the only way we will wage those 
battles against hunger and poverty that we are all trying 
to wage. 
We must be unflinching in this commitment, and 
we shall prevail. 
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Annexes 
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W e, Ministers: Heads of Agencies, and Delegates representing the membership 
of the Consultative Group on International 
Agricultural Research (CGIAR): 
Cognizant of the vicious circle of poverty, 
population growth, and environmental degra- 
dation that affects the world’s poor; 
Encouraged by the progress the world 
community is making in shaping a global agenda 
to deal with the urgent problems of the envi- 
ronment, population growth! social develop- 
ment, and the participation of women; 
Mindful of the potential contribution of 
agriculture to development, particularly in alle- 
viating the suffering of 1 billion people who 
live in abject poverty, most of them malnour- 
ished; 
Aware that population growth in devel- 
oping countries and rising incomes will double 
food demand by 2025, threatening the future 
food security of much of humanity and the in- 
tegrity of the Earth’s natural resources, especially 
soil and water, and biological diversity; 
Convinced that the new knowledge and 
technologies generated by scientific research are 
necessary to meet the rising food demand in a 
long-term sustainable way, from a limited and 
fragile natural resource base; 
Annex I 
The Lucerne Declaration 
Recognizing the outstanding achievements 
of scientific research conducted by CGIAR re- 
search centers which have raised the productiv- 
ity of agriculture, forestry, and fisheries; thus con- 
tributing to the generation of rural income and 
employment; the lowering of food prices, and 
the alleviation of urban and rural poverty, while 
promoting South-North research partnerships: 
Call for the renewal and reinforcement of 
this successful work, aimed now at the multiple 
challenges of increasing and protecting agricul- 
tural productivity, safeguarding natural resources? 
and helping to achieve people-centered policies 
for environmentally sustainable development; 
Endorse the vision of the renewed CGIAR 
of helping to combat poverty and hunger in the 
world by mobilizing both indigenous knowledge 
and modern science, and through sharply focused 
research priorities, tighter governance: greater 
efforts at South-North partnership, and flexible 
financing arrangements, as an appropriate re- 
sponse to the challenges of the coming century; 
and 
Affirm our strong support for the revital- 
ized CGIAR as one of the main instruments of 
the world community whose contribution in close 
partnership with other actors, is of considerable 
importance to the successful implementation of 
the emerging global development agenda. 
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d/P 
The Lucerne Action Program 
INTRODUCTION 
M inisters, Heads of Agencies, and Delegates endorse the thrusts and themes 
of the background studies prepared for their 
meeting. They welcome the United Nations 
Environment Programme (UNEP) as a 
cosponsor of the CGIAR. They reaffirm the 
strong need to ensure continuity of publicly 
funded research, complementing research 
conducted by the private sector? on problems 
of international significance in agriculture, 
livestock, forests, and aquatic resources. This 
reaffirmation is based on the need to help meet 
the food needs of the poor and on the 
contribution that agricultural research can 
make to poverty alleviation in the context of 
sustainable development. Although it is a small 
component of the global research system, the 
CGIAR has an important role to play as a 
catalyst and bridge builder. 
BROADER PARTNERSHIPS 
In the light of its position within the global 
agricultural research system, the CGIAR is 
encouraged to continue its efforts to develop 
a more open and participatory system with full 
South-North ownership. 
Accordingly, the CGIAR is encouraged to: 
1. Continue to broaden its membership by 
including more developing countries as 
active members who participate fully in 
CGIAR deliberations: 
3 d. Convene a committee of non-govern- 
mental organizations (NGOS) and a commit- 
tee of the private sector as a means of 
improving dialogue among the CGIAR, the 
private sector, and members of the civil so- 
ciety who are interested in the same issues 
as the CGIAR; 
3. Accelerate the process of systematizing par- 
ticipation by national agricultural research 
systems (NARS) of developing countries in 
setting and implementing the Group’s 
agenda (a specific action plan to do so is 
being prepared by the NARS and represen- 
tatives of the CGIAR, and will be presented 
at International Centers Week 1995); and 
4. Complete its transition from a donor/client 
approach to equal partnership of all partici- 
pants from the South and North within the 
CGIAR System. 
RESEARCH AGENDA 
The mission of the CGIAR is to 
contribute, through its research, to promoting 
sustainable agriculture for food security in the 
developing countries. 
Therefore, the CGIAR is urged to: 
1. Conduct strategic and applied research, with 
its products being international public 
goods; 
2. Focus its research agenda on problem-solv- 
ing through interdisciplinary programs 
implemented by one or more international 
centers, in collaboration with a full range of 
partners; 
3. Concentrate such programs on increasing 
productivity, protecting the environment, 
saving biodiversity, improving policies, and 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
contributing to strengthening agricultural 
research in developing countries; 
Address more forcefully the international 
issues of water scarcity, soil and nutrient 
management, and aquatic resources; 
Pay special attention to Sub-Saharan Africa and 
South Asia, which face the greatest challenges 
in eradicating poverty and malnutrition; 
Ensure that research programs address the 
problems of the poor in less-endowed ar- 
eas; in addition to continuing its work on 
high-potential areas; 
Reinforce the series of notable actions al- 
ready taken to protect the human heritage 
of genetic resources, viz 
a. placing the plant genetic resources col- 
lections of the CGIAR Centers under 
the auspices of the F-40 Commission 
on Plant Genetic Resources; 
b. creating a systemwide program on ge- 
netic resources; and 
C. establishing a committee of experts to 
provide the CGIAR System with sup- 
port and advice on all aspects of plant 
genetic resources policy; 
Work in closer partnership and collabora- 
tion with public and private research orga- 
nizations in the South! including farmer 
groups, universities, NGOs, and interna- 
tional institutions to design and conduct 
research programs; 
Work in closer partnership and collabo- 
ration with public and private research 
organizations and universities from de- 
veloped countries to design and conduct 
joint research programs; and 
Ensure that the setting of its research 
agenda reflects the views and goals of 
global and regional forums on agricul- 
tural research. 
GOVERNANCE 
Collegiality and informality are important and 
durable assets of the CGIAR. Therefore. the CGIAR 
should not be established as a formal international 
organization, but could benefit from strengthening 
its decisionmaking processes and consultative 
mechanisms. 
Toward this encl. the CGIAR is re- 
quested to: 
1. Retain overall decisionmaking powers in its 
general membership or committee of the 
whole, supported in this task by a Steering 
Committee and its component standing 
committees on Oversight and Finance as 
w-e11 as ad hoc committees established when 
necessary; 
2. Ensure that scientific advice of the highest 
quality continues to be provided by the 
CGIAR’s independent Technical Advisory 
Committee (TAC); and 
3. Strengthen the assessment of its 
performance and impact by establishing 
an independent evaluation function 
reporting to the CGIAR as a whole. 
FINANCE 
Higher levels of investment in agricultural 
research are needed to meet the challenge for 
innovation and new technologies which can con- 
tribute to higher and sustainable agricultural pro- 
duction. To ensure a concentrated and sustained 
effort, investments must be expanded for all com- 
ponents of the global system at the national, re- 
gional. and international levels. As to the CGIAR, 
participants commit themselves to: (i) consoli- 
date current complementary funding into the 
main funding of the agreed agenda: and (ii> 
maintain the real value of the level of support 
and, wherever possible, to increase it. For those 
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donors who can do so, multi-year commitments 
to the CGIAR would help to increase predict- 
ability and facilitate programming. 
To ensure that support for the CGIAR is 
stable and predictable, members are urged to: 
1. 
2. 
3. 
4. 
Institute a negotiation and review 
process, involving all members, to ensure 
full funding of the agreed research 
agenda; 
Continue to use a matrix framework to 
articulate the CGIAR’s programs and to 
serve as a benchmark for funding and 
monitoring CGIAR activities, thus enhanc- 
ing transparency and accountability; 
Provide their support to Centers, 
programs, or both to facilitate agreement 
on a financing plan which funds all 
components of the agreed research 
agenda fully; and 
Disburse their pledged contributions as 
early as possible in the financial year, to 
ensure timely implementation of approved 
programs. 
Meanwhile, the CGIAR is urged to: 
1. Continue its efforts to expand its member- 
ship from both the North and the South; 
3 I. Solicit the philanthropic financial participa- 
tion of the private sector without compro- 
mising the public goods character of the 
CGIAR’s research: and 
3. Explore the feasibility of setting up a fund 
or a foundation which can seek contri- 
butions to support agricultural research. 
Additionally, the CGIAR is encouraged to 
undertake research in Eastern Europe and in 
countries of the former Soviet Union. However. 
as more than a marginal effort will be required, 
such activities should be initiated only when a 
clear program of work where the CGIAR has a 
distinctive comparative advantage has been es- 
tablished, and a minimum level of separate and 
additional funding has been secured. For this 
purpose, the CGIAR should establish a separate 
fund to ensure no diversion or dilution of the 
current focus of responsibilities. The CGIAR 
should carry out an analysis to determine op- 
tions for decisionmaking in this area of activity. 
In the meantime, contacts with scientific estab- 
lishments in that part of the world should be 
encouraged. 
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Annex II 
The Agenda 
MONDAI: OCTOBER 30 
CENTERS FORUM 
0830 - 0845 Opening by the CGIAR Chairman 
0845 - 1030 Genetic Resources (WARDA, ICRAF: IPGRI, ICARDA) 
1100 - 1245 Natural Resources Management (ICLARM, IIMI, CIFOR, IFPRI) 
1400 - 1545 Partnership with NARS (CIP, CIMMYT~ IITA, ISSAR) 
1615 - 1800 Upstream Research (CIAT: ICRISAT, IRRI, ILRI) 
TUESDAY, OCTOBER 31 
THE RENEWAL PROCESS: 
THE FINAL MILESTONE . . . AND BEYOND 
0830 - 1230 1. Opening Session 
l Opening Statement by CGIAR Chairman 
l Discussion 
l Adoption of the Agenda 
2. Broadening Partnerships 
l Linkages with NGOs: Report on the Establishment of the NGO Committee 
l Linkages with the Private Sector: Report on the Establishment of the Private Sector Committee 
l Linkages with NARS: Report from the NARS Consultation 
1400 - 1530 3. Research Agenda 
3(a). Financing Plan for the 1996 Agenda 
1600 - 1730 4. CGIAR Priorities and Strategies 
4(a). CGIAR Priorities and Strategies: The Context 
l IFPRI 2020 Vision: 
-Slide Presentation: 2020 Hindsight 
-Implications for the CGIAR 
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WEDNESDAY; NOVEMBER 1 
0830 - 1230 4(a). CGIAR Priorities and Strategies: The Context (cont.) 
l Gender Issues: 
-The Fourth World Conference on Women and Implications for the CGIAR 
-CGIAR Gender Program: Future Directions 
l Genetic Resources: 
-Report by FAO and LNEP on Preparations for the Second Conference of the Parties of the 
Convention on Biological Diversity 
-Report by the Genetic Resources Policy Committee 
1300 - 1730 4(b). CGIAR Priorities and Strategies: Issues and Options 
l CGIAR Priorities and Strategies: The Process 
l Criteria and Framework for CGIAR Priority Setting 
l Poverty 
l Natural Resources Management Research 
l NARS-CGIAR Partnerships: Issues and Perspectives Relating to the New CGIAR Agenda 
l Role of Advanced Institutions in the Work of the CGIAR 
l Priorities and Strategies for Soil and Water Aspects of Natural Resources Management Research 
in the CGIAR 
THURSDAY, NOVEMBER 2 
0830 - 1230 4(b). CGIAR Priorities and Strategies: Issues and Options (cont.) 
BUSINESS MATTERS 
1400 - 1730 5. Meetings of CGIAR Committees (in parallel sessions) 
5(a). Ad Hoc Evaluation Committee 
l IITA External Program and Management Review 
l Follow up to IIMI 19% External Program and Management Review 
l Quality and Consistency of External Reviews 
5(b). Oversight Committee 
5(c). Finance Committee 
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FRIDAY, NOVEMBER 3 
0830 - 1230 6. Reports from Ad Hoc and Standing Committees 
l Ad Hoc Evaluation Committee 
l Finance Committee 
l Oversight Committee 
l Technical Advisory Committee 
l Committee of Board Chairs 
l Center Directors Committee 
3. Research Agenda (cont.) 
7. Strengthening Evaluation 
l Establishment of the Impact Assessment and Evaluation Group 
8. Other Business 
l Future Meetings 
l Report on FL40 Food Security Summit 1996 
l CGIAR Integrated Voice and Data Network: Progress Report 
LAUNCHING THE NEW CGIAR 
1400 - 1730 Slide Presentation: Renewal Completed 
9. Closing Session 
l The Renewal Program Revisited: Statements by Members 
l Chairman’s Summation 
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